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Oakland County Parks and Recreation Commission Mission Statement 
The Oakland County Parks and Recreation Commission is dedicated to providing quality recreation experiences that encourage 
healthy lifestyles, support economic prosperity, and promote the protection of natural resources. 

Department Goals 
The mission is implemented through the six strategic goals:   

 Be Fiscally Sustainable: Operate in a manner that 
ensures our long-term ability to provide high-quality 
parks, recreation facilities and programs to the 
residents of Oakland County 

 Communicate Effectively: Make sure the public 
knows who we are, warmly welcome them to our 
parks, recreation facilities and programs, and invite 
them to participate in planning 

 Enhance Communities: Collaborate with local, county 
and state partners, businesses and individuals to 
provide parks, recreation facilities and programs in our communities that support quality of life and economic prosperity 

 Improve Access: Increase land dedicated to recreation, provide park and recreation services based on needs and trends, 
and provide parks, recreation facilities and programs in Oakland County that are usable by persons of all abilities 

 Manage Assets and Infrastructure: Sustainably reinvest in existing assets and infrastructure, make new investments when 
supported by fiscal resources, recreational trends, public engagement, and usage data 

 Protect Natural Resources:  Increase land dedicated to protection of natural resources, preserve existing high-quality 
ecosystems, and improve ecological communities that are fragmented or degraded 

Oakland County Parks and Recreation’s Strategic Action Plan is part of the 5-Year Parks and Recreation Master Plan, which was 
adopted by the Oakland County Board of Commissioners on February 1, 2018. The Recreation Plan is available at 
OaklandCountyParks.com/Planning.  

Expenditures  FY 2019 FY 2019 FY 2020 FY 2021 FY 2022 
by Department Actual Amend Budget Budget Budget Budget 

Parks and Recreation 25,760,437 27,052,497 27,584,026 28,284,397 28,210,917 
County Executive 42,670 36,875 40,026 40,385 40,385 
Fiscal Services 586,566 502,542 546,326 546,326 546,326 

 Total Expenditures  $25,050,628  $27,390,928  $26,164,421  $26,143,698  $26,178,177  
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Expenditures  FY 2019 FY 2019 FY 2020 FY 2021 FY 2022 
by Category  Actual Amend Budget Budget Budget Budget 
General Fund / General Purpose $-0- $-0- $-0- $-0- $-0- 
 Total GF/GP Expenditures  $-0- $-0- $-0- $-0- $-0- 
Parks & Recreation Funds      

Salaries $9,786,711 $10,047,494 $11,053,166 $11,270,336 $11,375,336 
Fringe Benefits 3,494,836 3,234,052 3,505,871 3,537,635 3,572,235 
Contractual Services 6,946,733 7,704,767 7,290,891 7,886,257 7,886,257 
Commodities 1,250,360 1,315,365 1,264,206 1,382,406 1,382,406 
Depreciation 3,176,778 3,024,590 2,976,027 2,877,497 2,877,497 
Internal Services 1,611,741 1,621,881 1,703,897 1,703,897 1,703,897 
Transfers Out 122,515 122,515 100,000 0 0 

Total Parks & Recreation Funds $26,389,673 $27,591,914  $28,170,378 $28,871,108 $28,797,628 
 Total Expenditures  $26,389,673 $27,591,914  $28,170,378 $28,871,108 $28,797,628 
 

https://www.oakgov.com/parks/getinvolved/Pages/Planning.aspx
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Summary of Major Program Changes 
FY 2020 DEPARTMENT REVENUES 
Increase or (Decrease) compared to the FY 2019 Amended Budget:  
• Property tax revenue increased $521,365 based on estimated actual collections attributable to a 5.24% increase in taxable 

value.  
• Overall Charges for Services are increased $17,631 due primarily to the establishment of an off-road vehicle park, $418,625, 

which includes an increase in Fees Day Use of $381,000. Increased revenues also include: Rental Facilities $71,000, Reimb. 
Contracts $29,400, Sales Retail $25,000 and Commission Contracts $19,250, Entrance Fees Swimming Class $9,000, Temporary 
Licenses $6,000, Fees Driving Range $3,000. These increases are partially offset by decreases in Greens Fees ($50,000) and 
Entrance Fees General Admission ($380,000) due to removal of the raft ride at Waterford Oaks Water Park, reduced capacity 
and lower entry fees, Maintenance Contracts ($29,250), Fees Camping ($23,000) and Rental Units or Events ($9,000), Water 
Feature Ride ($6,000), Special Contracts ($5,300), Rent House ($3,904), Special and Sanctioned Races ($3,000), Rental 
Equipment ($2,000), Commission Food Services ($1,620) and Deck Tennis ($1,000) based on current trends. 

• Contributions decreased by ($82,528) related to a state grant for the off-road vehicle park.  
• Investment Income is decreased ($70,000) based on interest rate projections.  
• Overall Planned Use of Balance increased $426,989 in response to overall operating increases and an intergovernmental 

transfer per M.R. #19042 to the City of Royal Oak for improvements to Normandy Oaks $276,320, estimated operating loss of 
the off-road vehicle park, $204,940, a $500,000 Salary and Fringe Benefit placeholder for the anticipated implementation of the 
Human Resources Compensation Study, and decreased water park revenues discussed above.  

• Capital Contributions are decreased ($68,544) due to one-time land donations in FY 2019 per M.R. #18447 and M.R. #18448. 
 

FY 2020 DEPARTMENT EXPENDITURES  
Increase or (Decrease) compared to the FY 2019 Amended Budget:  
• Controllable Personnel includes a $500,000 salary increase placeholder for the Human Resources Compensation Study.  Salary 

and Fringe Benefit accounts were also adjusted to bring the budget in line with recent usage trends in PTNE positions and to 
reflect Human Resources recommendations including: the creation of one (1) Full-Time Eligible (FTE) Skilled Maintenance 
Mechanic II, the upward reclassification of six (6) Part-Time Non-Eligible (PTNE) Parks Helper positions to Parks and Recreation 
Program Leader, the upward reclassification of three (3) PTNE Parks and Rec Attendant positions to Parks Helper, the upward 
reclassification of one (1) PTNE Office Assistant to Seasonal Program Specialist, the downward reclassification of one (1) FTE 
Parks and Recreation Business Development Representative to User Support Specialist II, the downward reclassification of one 
(1) FTE Account Clerk II  to Office Assistant II and the deletion of one (1) FTE Parks and Recreation Business Development 
Representative.  

• Contractual Services are decreased ($413,876) to bring various accounts in line with historical trends including increases in: 
General Program Administration $525,861 to be allocated to cost centers during the fiscal year, Indirect Costs $92,000, Rent 
$54,000, Public Information $47,538 related to millage renewal, Water and Sewer Charges $30,800 and Charge Card Fee 
$18,100. Decreases include: Grounds Maintenance ($556,321), Building Maintenance Charges ($279,378), Contracted Services 
($187,858), Adj Prior Years Exp ($82,338), Equipment Maintenance ($35,565), Advertising ($31,354) the result of an amendment 
by the Parks and Recreation Commission during the budget process to reduce the FY2020 operating budget.  

• Overall Commodities decreased ($51,159) the result of an amendment by the Parks and Recreation Commission during the 
budget process to reduce the FY2020 operating budget, including: Expendable Equipment ($39,774), Special Event Supplies 
($35,505), Recreation Supplies ($18,150) and Small Tools ($8,670), Partially offset by increased Merchandise $43,650.   

• Depreciation expense decreased ($48,563) based on the current level of depreciable assets.  
• Intergovernmental reflects a decrease of ($244,930) due to the FY 2019 Transfer to Municipalities for the Normandy Oaks Park 

in Royal Oak, per M.R. #19042. 
• Internal Services increased $82,016 overall including increases in Info Tech Operations $69,700, Insurance Fund $20,100; 

partially offset by decreases in Info Tech Development ($29,000). 
• Overall Transfers Out decreased ($22,515) due to the purchase of an aerial lift truck in FY 2019 (M.R. #19070) in the amount of 

$122,515 and partially offset by an increase of $100,000 for new vehicle purchases in FY 2020.  
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Expenditures  FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 
by Program Actual Amend Budget Budget Budget Budget 
Administration 6,023,736 6,249,489 6,818,396 7,167,912 7,305,512 
Concessions Conference Centers 2,009,843 2,143,254 2,100,928 2,218,621 2,218,621 
Parks 7,326,026 6,970,887 6,966,510 7,053,480 7,053,480 
Technical Support 1,714,168 2,338,154 2,815,545 2,966,195 2,966,195 
Recreation 4,176,799 4,256,640 4,256,236 4,294,536 4,294,536 
Parks Partnerships 0 521,250 276,320 213,080 0 
Golf 4,322,626 4,367,990 4,157,800 4,178,282 4,178,282 
County Market 187,240 204,833 192,291 192,291 192,291 
Compliance Office 42,670 36,875 40,026 40,385 40,385 
Management and Budget Admin 586,566 502,542 546,326 546,326 546,326 
 Total Expenditures  $26,389,673 $27,591,914 $28,170,378 $28,871,108 $28,797,628 

 
 
Authorized Personnel FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 
by Program Actual Amend Budget Budget Budget Budget 
Administration 52 52 51 51 51 
Concessions Conference Centers 36 36 36 36 36 
Parks 191 191 191 191 191 
Technical Support 35 35 36 36 36 
Recreation 57 57 57 57 57 
Golf 137 137 137 137 137 
County Market 3 3 3 3 3 
Compliance Office 1 1 1 1 1 
Management and Budget Admin 5 6 6 6 6 
 Total Authorized Personnel  517 518 518 518 518 

 
Approved FY2020 position requests: 

Administration - (5060101): 
• To downwardly reclassify one (1) FTE Parks and Recreation Business Development Representative at salary grade 13 

to User Support Specialist II at salary grade 12. (5060101-04382). 
• To delete one (1) FTE Parks and Recreation Business Development Representative (5060101-11515). 

Facilities Maintenance & Development – (5060910): 
• To create one (1) FTE Skilled Maintenance Mechanic II position. 

Catalpa Oaks – (5060870): 
• To downwardly reclassify one (1) FTE Account Clerk II at salary grade 7 to Office Assistant II at salary grade 5 

(5060870-06732). 
Recreation Program Services – (5060805): 

• To upwardly reclassify six (6) PTNE Parks Helper positions (hourly) to Parks and Rec Program Leader (hourly) 
(5060805-00100, 04453, 04455, 04459, 04512, & 04514). 

Independence Oaks – (5060725): 
• To upwardly reclassify three (3) PTNE Parks and Rec Attendant positions (hourly) to Parks Helper (hourly) (5060725-

04200, 04201, & 04203). 
Addison Oaks – (5060715): 

• To upwardly reclassify one (1) PTNE Office Assistant I position at salary grade 3 to Seasonal Program 
Specialist (hourly) (5060715-10740). 
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Parks and Recreation Programs and Services 
Oakland County Parks and Recreation (OCPR) provides facilities, programs and services within the geographic boundaries of Oakland 
County and are also open to all visitors to the county. The parks, recreation facilities and programs provided by OCPR are designed 
to serve a diverse population of residents and are carefully planned to complement those services provided by local recreational 
authorities or by the private, non-profit, or larger regional and state providers.  Our mission, with its emphasis on healthy lifestyles, 
economic prosperity and natural resource protection, is a natural fit with many current initiatives on the state and national level. 
The Commission also collaborates with other units of government and organizations to manage open space and natural areas and 
provide recreational facilities and programs on an inter-community, county, and a regional (multi-county) basis.  
 

Table 1: OCPR Facility Inventory 
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Entry Fee              

FACILITY OR ACTIVITY TYPE              

Banquets, meetings and concessions              

Beach areas              

Biking and skating              

Boating and fishing              

Camping              

Court games              

Disc golf              

Dog parks              

Equestrian activities              

Fairs and expositions              

Farmers market              

Field sports              

Golf              

Hunting and archery              

Natural areas              

Nature centers              

Off-road vehicle              
Open space and picnic areas              
Pavilions, stages and amphitheaters              
Playgrounds and play structures              
Trails              
Waterparks and spray parks              
Winter activities              

 
 Park Operations manages the OCPR’s 13 parks and is responsible for the maintenance of facilities and the delivery of 

services to park visitors.  OCPR’s parks and programs are attended by approximately 2 million people each year (See Table 
2). Park Operations is the largest component of OCPR’s operation. Table 1 provides a checklist of facility types within each 
park. For more detail, see Chapter 8 – Parks and Facilities within the 5-Year Parks and Recreation Master Plan (available at 
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OaklandCountyParks.com/Planning). Statistics on all aspects of Oakland County Parks and Recreation programs and services 
are in the Annual Dashboard and Data Book, available at OaklandCountyParks.com/Planning. 

 
Table 2: Performance Measures: Estimated annual attendance  

  FY2015 FY2016 FY2017 FY2018 
Facility or Activity Actual Actual Actual Actual 
Parks, Dog Parks, County Market  782,299 913,525 1,287,504 1,181,539 
Campground  117,095 119,806 148,285 161,156 
Conference Centers  87,436 89,888 71,488 67,515 
Golf Courses  155,027 161,286 154,159 140,452 
Waterparks 156,024 189,755 139,971 167,527 
Recreation Programs  122,014 182,969 212,257 257,944 
Total Annual Estimated Attendance 1,419,895 1,657,229 2,013,664 1,976,132 

 
 Recreation Programs and Services delivers programs and events to the residents of Oakland County in our 13 parks and 

within our local communities. Community-based programs have a strong emphasis on local partnership, are tailored to the 
needs of the community, and are designed to complement programs and services delivered by the local parks and 
recreation agencies. The unit comprises six sub-units, each with a specific programming focus. Events are managed 
collaboratively by two or more of these specialty sub-units. The unit is responsible for the management of the organizations 
Recreation Assistance Partnership Program (RAPP). This is a grant that provides mobile recreation opportunities to the 
county organizations, DDA’s non-profit organizations, and community parks and recreation departments.  
 Adaptive Recreation offers a full range of programs for all disabilities, facilitating inclusion opportunities into all 

existing programs offered by the County, offering outreach and consulting services to local recreation providers and 
working to ensure that programs and events are welcoming to seniors.  

 Adventure Camps works with local communities to provide day camps for children at OCPR parks.  
 Nature Outreach features the collaboration between everyday people and researchers working on scientific studies. 

Programs are managed in close collaboration with our Natural Resource Management unit.  
 Mobile Recreation provides unique and creative leisure experiences to the residents in their cities, villages and 

townships utilizing Oakland County Parks and Recreation’s fleet of mobile units, transit buses and portable stages. 
Mobile unit packages are available for rental or can be part of a grant to community agencies through RAPP.  

 Nature Education is managed out of our two nature centers – L. Wint Nature Center at Independence Oaks and Red 
Oaks Nature Center. Nature Center staff delivers hands-on environmental educational experiences with skilled staff 
and using Oakland County Parks as a natural classroom. Community outreach services include programs for service 
organizations, volunteers, scouts and Oakland County Schools.  

 Special Events promote and increase the use of our parks through creativity and collaboration with other groups 
throughout the county. Examples include:  Come Out and Play, Fire and Ice, Air Fair, Oakland County Fair, July 4th 
Fireworks, dog swims at the waterparks, and many others.  
 

 Business Operations – The Business Operations unit comprises a wide range of services that support the operation of 
Oakland County Parks and Recreation (OCPR) and its individual parks and facilities. Work is implemented by three sub-units: 
 Food and Beverage develops, negotiates and manages vendor contracts per Oakland County purchasing policies and 

procedures and maintains all required licenses and facility certifications.  
 Information Technology and Internal Services facilitates OCPR technology initiatives and serves as the liaison with 

Oakland County Information Technology for joint efforts. The largest focus is management and support of RecTrac, 
our point of sale software. The sub-unit maintains software used for management of inventory, equipment, work 
orders and related databases, as well as facilitating all Geographic Information Systems usage and standards.   

 Organizational Development and Volunteer Services supports the goals of the organization by assisting with policy 
development, overseeing professional development efforts, measuring employee engagement, and coordinating 
volunteers for operations as well as recreation programs, services and events to enhance customer experience. 
 

 Administrative Services 

https://www.oakgov.com/parks/getinvolved/Pages/Planning.aspx
https://www.oakgov.com/parks/getinvolved/Pages/Planning.aspx
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 Planning and Resource Development provides a broad range of services to OCPR and supports all efforts with 
research; public engagement, data analysis; organizational, park, and project planning; and the management of grants 
and sponsorships. The unit is responsible for plans and other documents that are needed to manage OCPR and its 
programs and services and to comply with external standards and best practices. These include the 5-Year Parks and 
Recreation Master Plan, county-wide resident survey, Annual Dashboard and Data Book, park plans, baselines 
analyses, Americans with Disabilities Act transition plans, facility standards manuals, and project-specific planning 
reviews and feasibility analyses. The unit supports Facilities Maintenance and Development in maintaining asset and 
project inventories and developing management plans.    

 Communications and Marketing manages all public relations, communications, marketing and promotional efforts for 
the park system. Technical expertise within the unit includes branding, media relations, social media, photography 
and video, and e-marketing. The unit develops content for external and internal communications, social media, news 
releases, OCPR’s website, brochures, award nominations, park signage and most public-facing publications (print and 
digital) for the parks system. 
 

 Facilities Maintenance and Development provides support to OCPR’s 13 park locations with over 200 facilities and 6,742 
acres of parkland. Four sub-units work collaboratively to implement the work of this unit. See Table 2 for a breakdown of 
the Facilities Maintenance and Development actual expense by facility type.  
 Building Management includes preventative maintenance of building systems and related skilled trades personnel, 

such as carpentry, electrical, plumbing, and heating, ventilation and air conditioning systems (HVAC).  
 Equipment Management is responsible for preventative maintenance, scheduling and repair of various large capital 

equipment for construction and mobile recreation, as well as materials and small specialty equipment. 
 Project Management is responsible for the budgeting, forecasting, design and completion of building maintenance 

and capital improvement program projects. Project management is a collaborative process that incorporates input 
from community leaders, members of the public, park operations and planning staff, and regulatory agencies. The 
sub-unit manages implementation of capital improvement program (CIP) projects that are funded from the net 
balance of each fiscal year’s actual operating revenue minus the operating expense.  In addition, CIP project expenses 
may be offset by grant and contribution revenue. Visit OaklandCountyParks.com/Planning to view the current 
approved Capital Improvement Program and Maintenance Management Plan.  

 Natural Resources Management is responsible for research, conservation and management planning, collaborative 
community grants and programs, and all on-the-ground management of parks natural resources. Areas of expertise 
include natural areas, freshwater, forestry, wildlife and stormwater management. Natural Resources staff participate 
in project development and implementation, helping to ensure that projects to construct new or improve existing 
facilities do not adversely impact the natural resources in our parks. 

 
Table 3 : Performance Measures:  

Allocation of Facilities Maintenance and Development actual expense by facility type 
  FY2015 FY2016 FY2017 FY2018 
Facility Type Actual Actual Actual Actual 
Parks, Dog Parks, County Market, 
Campgrounds 719,264 1,053,805 1,299,396 1,212,409 

Conference Centers and Concessions 21,971 90,155 63,141 112,319 
Golf Courses 470,745 280,425 110,533 175,322 
Waterparks 39,862 43,825 49,552 87,740 
Other 0 9,967 25,236 29,260 
Total Facilities Maintenance and 
Development Expense $1,251,842 $1.480.177 $1,547,858 $1,617,050 

 Central Employee Records is staffed by a central employee records coordinator who provides skilled services to track 
attendance, manage employee data, and provide reports and responses to inquiries. The coordinator has focused 
responsibility for the proper hiring and administration of over 400 summer employees each year. 
 

 Oakland County Fiscal Services Management and Budget provides accounting and budgeting services to the County's 
departments and divisions. Their purpose is to accurately present, in accordance with generally accepted accounting 

https://www.oakgov.com/parks/getinvolved/Pages/Planning.aspx
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principles, the results of Oakland County's financial operations and conditions in a timely manner to all interested parties.  
 

 Oakland County Compliance Office Auditing Unit provides independent audit services and reports directly to the Auditing 
Unit. Audit topics include but are not limited to revenues and other financial transactions; contract and grant compliance; 
accounting systems reporting and controls; compliance with laws, regulations, and policies; effectiveness and efficiency of 
operations; and investigations of any suspected wrongdoings. 
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