Finance/Administration Leadership Group
E-minutes
09/14/16

From: Birkle, Todd T

Sent: Wednesday, September 14, 2016 2:09 PM

To: McKenna, Janette M; Brinker, Janet L

Cc: Kanczuzewski, Mark

Subject: RE: Finance/Admin Leadership Group eVote Needed - PeopleSoft Research RFP

Ok, we have unanimous approval on both questions

From: Birkle, Todd T

Sent: Monday, August 22, 2016 9:32 AM

To: Broegman-Stinde, Angela F; 'Dan Hunter (hunterd@co.oakland.mi.us)'; Wootten, Garth E; Miller,
George J; Spanos, Irene; McKenna, Janette M; Hain, Jennifer C; DeFoe, Jody M; Shortley, Joellen;
Slosson, Kristy R; Chamberlin, Lauren C; Stafford, Leigh-Anne; Smith-Doane, Lynn M; Sonkiss, Lynn C;
Weipert, Pamela L; Davis, Patricia G; Guzzy, Scott N; lannucci, Steven P; Quisenberry, Theodore H
Subject: FW: Finance/Admin Leadership Group eVote Needed - PeopleSoft Research RFP

Group,
Please review the two questions below and place your votes

From: Kanczuzewski, Mark

Sent: Friday, August 19, 2016 3:45 PM

To: Birkle, Todd T

Cc: Shepherd, Tammi M; Golaszewski, David A; Sonkiss, Lynn C; Hain, Jennifer C
Subject: Finance/Admin Leadership Group eVote Needed - PeopleSoft Research RFP

Todd,
As the vice chair for the IT Finance/Admin Leadership Group | believe | need to go to you with this
request due to Jim VerPloeg’s departure. | would like to have the below submitted for eVote regarding

hour allocation for the PeopleSoft Research RFP; | am sending this on behalf of the project sponsors
Jennifer Hain and Lynn Sonkiss. Please let me know if you have any questions or concerns.

Finance/Admin Leadership Group:

Human Resources and Fiscal Services are requesting an eVote to remove 40 hours from Immunization
Deploy EB and 17 hours from Financial / Supply Chain EB for a total of 57 hours to the PeopleSoft
Research RFP project. The hours have already been negotiated from their respective divisions. This is to
add hours for the new technical review process and the addition of a resource to the project for several
tasks.

Two questions that require the group’s vote:


mailto:hunterd@co.oakland.mi.us

Q1: YES or NO
Does the Finance/Admin Leadership Group authorize an electronic vote on this request?

Q2: YES or NO
Do you approve the moving of 40 hours from Immunization Deploy EB and 17 hours from Financial /
Supply Chain EB for a total of 57 hours to the PeopleSoft Research RFP project?

Regards,

Mark Kanczuzewski, PMP

Michigan Consulting Group

Contract Project Manager

Oakland County Information Technology Department
Desk: (248) 858-7876

Email: kanczuzewskim@oakgov.com
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