Finance/Administration Leadership Group
E-minutes
01/05/15

From: VerPloeg, James [mailto:verploegj@oakgov.com]

Sent: Monday, January 05, 2015 10:10 AM

To: DeFoe, Jody Maye-Weissler

Cc: Shah, Purvi H; Gaissert, Mary A; McKenna, Janette M

Subject: RE: Request for eVote for additional hours for Check Writing Software

| received unanimous support for this request from the leadership group. Please proceed with
the request, thank you.

Jom VerPloeg

Administrative Director

Oakland County Board of Commissioners
248-858-1701

verploegj@oakgov.com

From: DeFoe, Jody [mailto:defoej@oakgov.com]

Sent: Tuesday, December 23, 2014 1:33 PM

To: VerPloeg, James

Cc: Shah, Purvi; 'Gaissert, Mary'

Subject: Request for eVote for additional hours for Check Writing Software

Hi Jim,

The Check Writing Software has required more hours than initially estimated and approved. IT and the
Treasurer’s Office continue to work hand in hand to bring this critical software to live production.

| am writing to request an eVote to transfer 100 hours from the Finance Leadership Group unallocated
hours to the Check Writing Software project. We will use the Treasurer’s EB hours to fund the rest of
the hours necessary to wrap up this project and bring it into live production.

Is there any other information needed to send this request to the group? Mary/Purvi— did | miss
anything? Anything to add?

Thanks! Happy Holidays!

* %k %k

Jody Weissler DeFoe

Chief Deputy Treasurer

Oakland County Treasurer — Andy Meisner
1200 N. Telegraph Road, Bldg.12E
Pontiac, Ml 48341-0479


mailto:verploegj@oakgov.com
mailto:verploegj@oakgov.com
mailto:defoej@oakgov.com

Tel (248) 858-0625
Fax (248) 858-1810



