Courts/Justice Administration Leadership Group
E-Minutes

8/24/16

From: Schnelz, Rebecca

Sent: Wednesday, August 24, 2016 4:26 PM

To: Brinker, Janet L; Bujak, Christina A; Cooperrider, John L; Gatt, Robert J; Hankey, Barbara M;
Hardesty, Thomas G; Henderson, Brian M; Howden, Jennifer; Hysell, Betsy M; Jerge, Mary A; Kaelin,
Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall, Joanna J; Palulian, Barbara J; Stafford, Leigh-
Anne; Toole, Joanie M

Subject: RE: Request for e-vote

| have received eight yes votes on both questions. Motion carries.

Thank you all for your responses. | will be sending an additional request for a vote shortly.

Rebecca A. Schnelz

Probate Court Administrator
Oakland County Probate Court
1200 N. Telegraph

Pontiac, MI 48341
248-858-5603

From: Schnelz, Rebecca

Sent: Tuesday, August 23, 2016 11:29 AM

To: Brinker, Janet L; Bujak, Christina A; Cooperrider, John L; Gatt, Robert J; Hankey, Barbara M;
Hardesty, Thomas G; Henderson, Brian M; Howden, Jennifer; Hysell, Betsy M; Jerge, Mary A; Kaelin,
Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall, Joanna J; Palulian, Barbara J; Schnelz,
Rebecca; Stafford, Leigh-Anne; Toole, Joanie M

Subject: Request for e-vote

We have 2 requests for Enhancement Budget allocation adjustments as follows:

e FOCEB - Currently, for FOC, there are separate documents for each form. In order for the forms
to be compliant at submittal, an enhancement to combine the forms is required. (34 hours)

e Clerk’s EB - The Clerk has requested a new docket code, FPA be added to the system to support
FOC Psychological Assessments. (2 hours)

There are two questions that require the group’s vote:

Q1: YES or NO
Does the Courts Leadership Group authorize an electronic vote on this request?

Q2: YES or NO



Does the Courts Leadership Group approve the reallocation of 34 hours to the FOC EB and 2
hours to the Clerk’s EB from the 1,164 available unallocated hours?

Thank you. Have a great afternoon.

Rebecca A. Schnelz

Probate Court Administrator
Oakland County Probate Court
1200 N. Telegraph

Pontiac, Ml 48341
248-858-5603
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