Courts/Justice Administration Leadership Group
E-Minutes
3/21/16

From: Schnelz, Rebecca

Sent: Monday, March 21, 2016 9:31 AM
To: Gaissert, Mary A

Cc: Bertram, Kevin L; McKenna, Janette M
Subject: RE: Courts LG eVote

I have 8 yes votes for the e-vote and 8 yes votes to the proposed use of hours.

Rebecca A. Schnelz

Probate Court Administrator
Oakland County Probate Court
1200 N. Telegraph

Pontiac, Ml 48341
248-858-5603

From: Gaissert, Mary A

Sent: Thursday, March 17, 2016 4:54 PM
To: Schnelz, Rebecca

Cc: Bertram, Kevin L; McKenna, Janette M
Subject: Courts LG eVote

Please request an eVote from the Courts Leadership Group to approve the move of the below hours from
Courts Unallocated. 843 Unallocated hours are now available due to the closure of the OCME
Enhancements project.

1.) 94 hours to be allocated to the Imaging System Replacement RFP project for prototyping
activities with the selected vendor.

2.) 15 hours to be allocated to the Mandates EB for additional changes needed in Clerk’s cash
register application for the new $25 efiling fee.

3.) 8 hours to be allocated to the Mandates EB for additional changes needed in the Vital Records
application to complete the Same Gender Marriage mandate.

Thank you,
Mary Gaissert
Oakland County
248-452-9753
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