Courts/Justice Administration Leadership Group
E-Minutes
12/11/15

From: Schnelz, Rebecca

Sent: Friday, December 11, 2015 9:40 AM

To: Cooperrider, John L; Gaissert, Mary A; Gatt, Robert J; Hankey, Barbara M; Henderson, Brian M;
Howden, Jennifer; Hysell, Betsy M; Kaelin, Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall,
Joanna J; Palulian, Barbara J; Toole, Joanie M

Cc: Bujak, Christina A

Subject: RE: Request for evote

Thank you all for responding so quickly. We have eight “yes” votes on both questions. The
project will be sent for sizing.

Wishing all of you very happy holidays. See you next year!

Rebecca A. Schnelz

Probate Court Administrator
Oakland County Probate Court
1200 N. Telegraph

Pontiac, MI 48341
248-858-5603

From: Schnelz, Rebecca

Sent: Thursday, December 10, 2015 10:23 AM

To: Cooperrider, John L; Gaissert, Mary A; Gatt, Robert J; Hankey, Barbara M; Henderson, Brian M;
Howden, Jennifer; Hysell, Betsy M; Kaelin, Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall,
Joanna J; Palulian, Barbara J; Schnelz, Rebecca; Toole, Joanie M

Cc: Bujak, Christina A

Subject: Request for evote

Good morning. The Circuit Court has submitted a project for the imaging of confidential
juvenile records. The court has been awarded monies to purchase scanners for this

project. The Scope and Approach documents and the ROl are on the Leadership Group
website. This project is an effort to improve efficiency and expedite record distribution by
imaging Juvenile Court and Adoption confidential documents using workflow to improve access
to records.

We have a request for an e-vote to send this matter for sizing.
Please vote on the following:

1. Do you approve an e-vote regarding sending this project to sizing?
2. Do you approve sending the Juvenile Court and Adoptions documents project for sizing?



Please let me know if you have any questions.

Rebecca A. Schnelz

Probate Court Administrator
Oakland County Probate Court
1200 N. Telegraph

Pontiac, MI 48341
248-858-5603
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