
Courts/Justice Administration Leadership Group 

E-minutes 
01/26/15 

 
From: Schnelz, Rebecca [mailto:schnelzr@oakgov.com]  

Sent: Monday, January 26, 2015 3:56 PM 

To: Cooperrider, John L; Gaissert, Mary A; Gatt, Robert J; Gillert, Renee; Hankey, Barbara M; Howden, 
Jennifer; Hysell, Betsy M; Kaelin, Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall, Joanna J; 

Palulian, Barbara J; Schnelz, Rebecca; Toole, Joanie M 
Subject: e-vote regarding Imaging System 

 

Thank you all for getting back with me so promptly.  The transfer of the hours from the Courts 
Unallocated to the Imaging System Replacement project passed unanimously. 
 
Hope you all have a great week. 
 
Rebecca A. Schnelz 

Probate Court Administrator 

Oakland County Probate Court 

1200 N. Telegraph 

Pontiac, MI  48341 

248-858-5603 
 
From: Schnelz, Rebecca [mailto:schnelzr@oakgov.com]  

Sent: Monday, January 26, 2015 10:08 AM 

To: Cooperrider, John L; Gaissert, Mary A; Gatt, Robert J; Gillert, Renee; Hankey, Barbara M; Howden, 
Jennifer; Hysell, Betsy M; Kaelin, Jeffrey M; McKenna, Janette M; Oeffner, Kevin M; Overall, Joanna J; 

Palulian, Barbara J; Schnelz, Rebecca; Toole, Joanie M 
Subject: e-vote re Imaging System 

 

Good morning.  We are in need of an e-vote for the Courts/Justice Administration Leadership 
group.  I have been requested to put a vote before the group to move 74.75 hours from Courts 
Unallocated budget to the Imaging System Replacement Analysis project.  The additional hours are 
needed to cover tasks to review document management solutions for 2 additional non-G2G 
vendors.  Pursuant to Janette’s email from Friday regarding the recalculation of hours in the Courts 
Unallocated budget, I calculate that, if this vote is approved, the remaining unallocated hours will be 
391.25.  (Someone will want to double-check my math.) 
 
So, we have need of two votes: 
 
1.  Do you approve of an e-vote on this issue? 
 
2.  Do you vote to approve moving 74.75 hours from the Courts Unallocated budget to the Imaging 
System Replacement Analysis project for the reasons stated above? 
 
 
Thank you.   
 

 

mailto:schnelzr@oakgov.com
mailto:schnelzr@oakgov.com


 
Rebecca A. Schnelz 

Probate Court Administrator 

Oakland County Probate Court 

1200 N. Telegraph 

Pontiac, MI  48341 

248-858-5603 
 
 


