10.

11.

Lake Improvement Board for Williams Lake

Proposed MEETING AGENDA

April 09, 2026
1:00-3:00 PM

OCWRC Break Room
One Public Works Drive
Waterford, Michigan

Call to Order - Tracy Thueme (Chair)

Board Member Roll Call and introduction of guest - Chair

Presentation of meeting notice as posted and agenda review/revisions - Chair

Open item review from the approved June 4, 2024, meeting minutes — Chair/all

2025-26 Budget and contingency status - Chair

Public Comments

Old Business

a)

b)

2025 Harvesting, Treatment and health of the lake summary - Progressive Companies.

e Pond weed challenges
e Hatchery road canal challenges

2025 beach water quilting testing and recommendations for 2026 — Ann Cramer

New Business

a)
b)

Mechanical Harvesting bids and recommendations - Progressive Companies
Lake Water Quality testing recommendation for 2026 — Progressive Companies
Sand build-up Ecosystem impact, mouth of Lanman and Lansdowne canals -
Progressive Companies

Safe Wakeboard boat operation footprint per proposed regulation — Progressive
Companies

Introduction of Danielle Devlin (OCWRC) to replace Jason Say (OCWRC)

Board Comments

Next Meeting Date

Adjourn



