
Main Street Oakland County (MSOC) has 

launched an innovative new initiative, the Main 

Street Benchmarking & Community Exchange 

Program, designed to strengthen local 

community leadership through  

immersive learning, peer networking, and 

on-the-ground exploration of successful 

revitalization strategies.
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In November, MSOC and City of Southfield 

officials embarked on the inaugural exchange 

with a visit to Carmel, Indianapolis, and 

Columbus—three Midwest cities in Indiana 

recognized nationally for their transformative 

downtown development.

The Southfield delegation included Terry Croad, 

director of planning; Rochelle Freeman, director 

of community and economic development; 

and Molly LaLone, executive director of 

the Southfield DDA. They were joined by 

MSOC Program Coordinator John Bry and 

Assistant Program Coordinator Annaka Norris, 

Southfield’s MSOC liaison, for an intensive 

multi-day tour.

The benchmarking journey highlighted adaptive 

reuse of Mid-Century Modern architecture, 

downtown tourism strategies, large-scale 

trail connectivity, public art integration, and 

innovation-district development.  Participants 

explored the acclaimed Glick Cultural Trail 

and Monon Trail, both national models for 

linking neighborhoods, parks, cultural assets, 

and commercial districts through walkable, 

beautifully designed corridors. The group also 

examined how public art, creative placemaking, 

and pedestrian-oriented streetscapes have 

elevated quality of life and spurred investment 

in these communities.

A key highlight of the visit was the tour of 

Indianapolis’ 16 Tech Innovation District—

showcasing how research institutions, creative 

industries, entrepreneurship hubs, and public 

spaces can be woven together to support 

economic development and talent retention.

Delegates also met with peers in community 

development, tourism, downtown management,  

and architecture, discussing strategies and 

challenges common to growing municipalities 

like Southfield. For example, Columbus and 

Southfield both have internationally known 

collections of Mid-Century architecture as a 

common community asset to be leveraged.

The Main Street Exchange program, conceived 

and led by Main Street Oakland County, is the 

first initiative of its kind among Main Street 

coordinating programs nationwide. Its purpose 

is to introduce Oakland County’s designated 

Main Street communities to colleagues across 

the U.S. Main Street network and beyond—

fostering shared learning and the exchange 

of practical ideas and best practices  with 

professional peers that will help them achieve 

their local goals.

est. 2000
OAKLAND COUNTY
MAIN STREET


