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AGENDA 
 

Red Run Intercounty Drain Drainage Board 
Macomb and Oakland Counties 

 
November 20, 2025 – 10:00 a.m. 

Office of the Macomb County Public Works Commissioner 
21777 Dunham Road, Clinton Township, Michigan, and Microsoft Teams 

 
 
1. Call meeting to order 
 
 Board Members: 
 Joe Brezvai, Chair, Michigan Department of Agriculture and Rural Development 
 Candice Miller, Macomb County Public Works Commissioner 
 Jim Nash, Oakland County Water Resources Commissioner 
 
2. Approval of the meeting agenda for November 20, 2025 

 
3. Approval of Drainage District Board Meeting Minutes from August 20, 2025 

 
4. Public Comment 

 
5. 2025 Update and Comprehensive Action Plan – Phase I - (HRC)  
 
6. Present HRC Account of Project Standing  

 
7. Present Macomb County Public Works Communication – Henry Graham Flow Restrictions 

 
8. Present 2026 Meeting Dates   
 
9. Present trial balance 

 
10. Present approval for payment of invoices in the amount of $89,714.56 
 
11. Other business 
 
12. Adjourn  
 
  
 
 
 
 
 
 



 
 
 

Red Run Intercounty Drain  
Regular Meeting – Thursday, November 20, 2025 

______________________________________________________________________________ 
 
  
 
 
 
 
 
 
 
 
 
 
 

Agenda Item No. 3 
 

Board Meeting Minutes from  
August 20, 2025 
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Minutes of the Meeting 
of the Intercounty Drainage Board for the 

Red Run Drain 

August 20, 2025 

Minutes of the regular meeting of the Drainage Board of the Red Run Drain Drainage 
District held at the office of the Macomb County Public Works Commissioner, 21777 Dunham Road, 
Clinton Township, Michigan on the 20th day of August 2025 at 10:30 a.m. Eastern Standard Time 
and via Microsoft Teams. 

Present: Joe Brezvai, Chairperson and Deputy for Dr. Tim Boring, Director of the Michigan 
Department of Agriculture and Rural Development; Candice Miller, Member and 
Macomb County Public Works Commissioner; and Anne Vaara for Jim Nash, Acting 
Secretary and Chief Deputy Oakland County Water Resources Commissioner.   

Also Present: Representing the office of the Macomb County Public Works Commissioner; Brian 
Baker, Jeff Bednar, Alex Aprile and John Caron. Representing the office of the 
Oakland County Water Resources Commissioner: Steve Korth, Meg Koss, George 
Nichols, Evans Bantios, Jay Blenkhorn and Mel Todd. Others in attendance: Jamie 
Burton and Nancy Kolinski (Hubbell, Roth & Clark), Brandon Williams (MDARD), 
Jessica Johnston (City of Sterling Heights) and Heidi Grunwald (OC Fiscal Services). 

1. Call meeting to order.
Chairperson Brezvai called the meeting to order at 10:48 a.m.

2. Agenda.
Motion by Miller, supported by Vaara, to approve the August 20, 2025, agenda as presented.

Adopted: YEAS – 3 
NAYS – 0 

3. Minutes.
Motion by Vaara, supported by Miller, to approve the minutes of the July 9, 2025, meeting.

Adopted: YEAS – 3 
NAYS – 0 

4. Public Comment.
None.

5. Present Hubbell Roth and Clark Project Task Summary / Account of Project Standing
Jamie Burton of Hubbell Roth and Clark (HRC) presented the Project Task Summary and
Account of Project Standing to the Board. Mr. Burton reviewed the project tasks included
under phases 1 and 2 of the Summary and advised that a large focus will be comparing 2025
data to 2019 data to help identify areas of progression in drain bank erosion.
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Motion by Miller, supported by Vaara, to receive and file the HRC Project Task Summary 
and Account of Project Standing as presented.  

Adopted: YEAS – 3 
NAYS – 0 

6. Trial Balance
George Nichols presented the Trial Balance report dated August 20, 2025, indicating an
available cash balance of $721,284.25.

Motion by Vaara, supported by Miller, to receive and file the Trial Balance as provided.

Adopted: YEAS – 3 
NAYS – 0 

7. Invoices and/or Reimbursement of the Drain Revolving Fund
A request for approval of payment of invoices and/or reimbursement of the Drain Revolving
Fund in the amount of $7,221.90 was presented.

Motion by Miller, supported by Vaara, to approve the payment of invoices and/or
reimbursement of the Drain Revolving Fund in the amount of $7,221.90 as presented.

Adopted: YEAS – 3 
NAYS – 0 

8. Other Business.
George Nichols shared an update on his communication with the Army Corps; they now have
funding available to complete a site visit. Dates were reviewed; Mr. Nichols will schedule the
site visit for September 4, 2025.

Chairperson Brezvai requested the November 19, 2025, meeting be rescheduled due to a
scheduling conflict with MDARD. All in attendance agreed to reschedule the meeting to
November 20, 2025, at 10:00 a.m.

9. Adjourn.
Motion by Vaara, supported by Miller, to adjourn the August 20, 2025, meeting at 11:06 a.m.

Adopted: YEAS – 3 
NAYS – 0 

Next Regular Meeting: Office of the Macomb County Public Works Commissioner, 21777 
Dunham Road, Clinton Township, Michigan and electronically at 10:30 a.m., Eastern Standard 
Time on September 17, 2025. 
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________________________________________________ 
Anne Vaara for Jim Nash, Acting Secretary 
Red Run Intercounty Drain Drainage Board 
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STATE OF MICHIGAN ) 
)SS. 

COUNTY OF OAKLAND ) 

I hereby certify that the foregoing is a true and complete copy of the minutes of the Red Run 
Intercounty Drain Drainage Board, at a meeting held on the 20th day of August 2025, and that the 
meeting was conducted and public notice was given in compliance with the Open Meetings Act 
being Act 267, Public Acts of Michigan, 1976, as may be amended from time to time and that the 
minutes were kept and will be or have been made available to the public as required by the Act. 

IN WITNESS WHEREOF, I have hereunto affixed my official signature on this 20th day of August 
2025. 

________________________________________________ 
Anne Vaara for Jim Nash, Acting Secretary 
Red Run Intercounty Drain Drainage Board 
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Public Comment 
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Agenda Item No. 5 

2025 Update and Comprehensive Action Plan – Phase I 
HRC 



Red Run Intercounty Drain Drainage Board 

2025 Update and Comprehensive Action Plan   

Account of Project Standing   

 

   

   

HRC Project # 20250308.02  

APS #:  4 Time Period:  October 1, 2025, through October 31, 2025   

 Date Issued: November 1, 2025 

Prepared By:  Jamie Burton 

Project Task Summary: 

Phase 1: Conditions and Priorities 

 

Task 1- Merge all available data sets into comprehensive and centralized GIS platform - Complete 

• Warren & Sterling Heights storm utility data  

o Includes available outfall locations, which are also present in other datasets 

• 2019 inspection data (points, lines, and images. This is the “700 photos” data)   

• HRC invasive species point data with images 

• Army Corp of Engineer site walk points with photos (2017, 2022, 2023, 2024) 

• Open and enclosed drains that are tributary to Red Run drain (or other larger drains that are 

tributary)  

• Larger drains that are tributary to Red Run drain  

• FEMA floodplain data  

• 2022 SEMCOG Landcover data (vector data derived from imagery)  

• Red Run Bank stabilization data (20180678 job number)  

• Location of 7 soil boring sample points (data is just south of Metro Parkway)  

• Flow Guage locations   

• Red Run flow data  

 Flow, Section, 2YR_WS, 10YR_WS, 100YR_WS 

 The *YR_WS are all yes/no values 

• 2019 “Condition Snake” data  

• 2025 Drone slight imagery & 3D model  

• ROW limits added this reporting period  

 

Task 2 – Scan and categorize all Red Run files into one central location - Complete 

• On going as material is located  

• SharePoint Drive has been created and available 

 

Task 3 – Develop a consistent rating system for banks – Complete  

• Met with staff to go over ranking system 

• Found representative sites for field review 

• Meeting on 9/4/25 to field verify the preliminary ranking criteria 

• Decided on a numerical ranking system to fall more in line with a conventional AMP type 

classification and processing matrix 

 

Task 4 – Evaluate conditions in drain conditions from 2018-2025 – Complete  

• To be complete immediately after field verification of ranking matrix 

 

Task 5 – Overlay and comment on ROW/easement availability or encroachments – Complete 



Red Run Intercounty Drain Drainage Board 

2025 Update and Comprehensive Action Plan   

Account of Project Standing   

 

   

   

 

Task 6- Identify any areas that should be addressed immediately with recommended stabilization 

measures – In process 

 

Task 7- Review existing modeling and flow data to estimate sheer stress concerns over a variety of 

flows  - In process 

 

Task 8- Establish a repeatable prioritization metric - Complete 

 

Task 9- Prepare a comprehensive but dynamic map of the conditions and priorities for repair and 

improvement – In Process 

 

Task 10- Preliminary report memo and presentation to the Board – In Process 

 

Task 11- Normal administrative tasks including biweekly team calls and monthly reports to the 

Board  – Ongoing  

 

Phase 2- Restoration and Improvement Recommendations – ALL FUTURE TASKS 

 

Task 1- Review previous project designs and current field conditions to see what worked well and 

why 

o  

Task 2- Field Data Collections 

o  

Task 3- Generate design cross sections and stabilization means per conditions 

o  

Task 4- Provide planning level estimates of probable project costs and run costs through the 

current apportionment rolls 

o  

Task 5- Comment on other recommendations 

o  

Task 6- Normal administrative tasks including biweekly team calls and monthly reports to the 

Board 

o  

Task 7- Preliminary report memo and presentation to the Board 

o  

Task 8- Final report memo and presentation to the Board 

o  

Work Completed Since Last Account of Project Standing (APS):  

• More data entered into the GIS 

• Ranking efforts and prioritization  

• Map creations 

• Team update meetings  

• Document library in SharePoint created with stakeholder access 

 

 



Red Run Intercounty Drain Drainage Board 

2025 Update and Comprehensive Action Plan   

Account of Project Standing   

 

   

   

Focus of Efforts in Next Period: 

• Adding additional information from the existing model 

• Determination prioritization areas and anticipated scope 

• Preliminary conceptual cost opinions 

• Finalizing final memo 

• Identification of field data needed i.e. soil borings, topographical survey, boundary survey  

 

Critical Decisions Made: 

• Using conventional (grey infrastructure asset management practices) for this open channel work 

 

Outstanding Critical Questions:  

• None at this time 

 

Client Assistance Needed: 

• None at this time 

 

Schedule Concerns 

• None at this time 

 

Scope and/or Budget Concerns: 

• None at this time 
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Agenda Item No. 6 
 

HRC Account of Project Standing  
 
 



Red Run Drain Freedom Hill Restoration                                                                              
   

Account of Project Standing   
  

\\hrc-engr\hrc\ProjDocs\202008\20200852\06_Corrs\APS\20251107_APS_51_RedRun.docx   

APS #:  51                                                         Time Period: October 01, 2025 thru October 31, 2025    

Prepared By:  Nancy Kolinski                                                       

Date Issue: November 07, 2025 

 

 
Red Run Drain Supplemental Services:   
  
Miscellaneous: 

• USACE Freedom Hill Phase 2 Coordination-. Red Run South bank (AEI):  95% plans complete.  Project on hold 
until funds are available 

• USACE GWK Outfall project (KZF): Final documents submitted to USACE.  Waiting for funds to be allocated for 
implementation.      

• Red Run Resilience Study (DAR2v2): Coordination ongoing. Topography of drain bottom for modeling ongoing by 
USACE subcontractor.   

• Red Run Spill Response: Sensors installed and staff is setting up the communications and operation     

• Red Run 2025 Update: see separate APS 
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Agenda Item No. 7 
 

Macomb County Public Works Communication  
Henry Graham Flow Restrictions  

 
 



  

Macomb County Public Works Commissioner Candice S. Miller 
21777 Dunham Road, Clinton Township, Michigan 48036 

MAIN LINE: 586-469-5325 | ENGINEERING 586-469-5910 | SOIL EROSION 586-469-5327 

 
          November 20, 2025  
 
Joe Brezvai, Chair, Red Run Intercounty Drain Drainage Board 
Michigan Department of Agriculture and Rural Development 
525 West Allegan 
Lansing, MI  48933 
 
RE: Henry Graham Flow Restrictions   
 
Dear Mr. Brezvai, 
 
As a follow up to recent communications between Macomb and Oakland County (attached), we request 
the following issue be discussed at the November Red Run Drain Board meeting: 
  
During the period of 1969 to 1982, there is extensive documentation regarding the necessity of restricting 
additional flow into the Red Run Drain. These concerns stemmed from the acknowledged lack of sufficient 
capacity to handle increased volume, which pose a significant flooding risk in downstream communities. 
 
Starting in 1971, as the Henry Graham Drain was being built to channel stormwater from Madison Heights 
and Troy into the Red Run Drain, the Army Corps of Engineers recommended limiting the inflow to 480 
cubic feet per second (cfs). After a series of meetings over the next few years, the Red Run Drainage Board 
negotiated an agreement permitting a higher flow rate of 800 cfs. To accommodate this, the Red Run 
Drain was widened by five feet from Dequindre to Mound Road, with the project finalized in 1977. 
 
As part of the agreement, a flow control mechanism was required at the Henry Graham outlet to regulate 
the flow into the Red Run Drain, limiting it to 800 cfs. At the time, the Macomb County Public Works and 
the City of Warren were given assurances that the mechanism would be an automated, fluctuating gate 
that would respond to preset conditions.  As late as 1981, the Oakland Drain Commissioner communicated 
that the gate operation was required to limit flows to 800 cfs.  Without the gate, flows from the Henry 
Graham could be as high as 2,000 cfs.   
 
At an unspecified time, the gate ceased to be functional and was subsequently removed from the 
structure. Documentation regarding the date the gate became inoperable is not currently available. 
 
To mitigate increased erosion from elevated flows, Macomb County Public Works formally requests the 
Red Run Drainage Board to enforce the previous agreement limiting Henry Graham's discharge to 800 cfs, 
a restriction originally established by the Army Corps of Engineers. This enforcement requires the Henry 
Graham Drain Board to reinstall the control gate and related equipment. 
 
Sincerely,    


Candice S. Miller  
Macomb County Public Works Commissioner 



From: Candice Miller <Candice.Miller@macombgov.org> 
Sent: Wednesday, October 15, 2025 2:59 PM 
To: James H Nash <nashj@oakgov.com> 
Cc: Brian Baker <Brian.Baker@macombgov.org>; Anne M Vaara <vaaraa@oakgov.com> 
Subject: 800 cfs Restriction of Henry Graham Drain 
  
Dear Commissioner Nash: 
 
With the cooperation of your personnel, my staff have been reviewing past documents to better 
understand long existing erosion concerns within the Red Run.   
 
During the period of 1969 to 1982, there is extensive documentation regarding the necessity of 
restricting additional flow into the Red Run Drain. These concerns stemmed from the 
acknowledged lack of sufficient capacity to handle increased volume, which posed a significant 
risk of flooding in downstream communities. 
 
Beginning in 1971, as the Henry Graham Drain was being built to channel stormwater from Madison 
Heights and Troy into the Red Run Drain, the Army Corps of Engineers recommended limiting the 
inflow to 480 cubic feet per second (cfs). Following a series of meetings over the next few years, the 
Red Run Drainage Board negotiated an agreement permitting a higher flow rate of 800 cfs. To 
accommodate this, the Red Run Drain was widened by five feet from Dequindre to Mound Road, 
with the project finalized in 1977. 
 
As part of the agreement, a flow control mechanism was required at the Henry Graham outlet to 
regulate the flow into the Red Run Drain, limiting it to 800 cfs. At the time, the Macomb County 
Public Works and the City of Warren were given assurances that the mechanism would be an 
automated, fluctuating gate that would respond to preset conditions. 
 
As late as 1981, the Oakland County Drain Commissioner had communicated that the gate 
operation was required to limit flows to 800 cfs.  Without the gate operational, flows from the Henry 
Graham could be as high as 2,000 cfs. 
 
At an unspecified time, the gate ceased to be functional and was subsequently removed from the 
structure. Documentation regarding the date the gate became inoperable was not available within 
the documentation reviewed. 
 
Based on this past agreement, we request that your office provide any plans to repair the control 
gate and related equipment which is needed to ensure discharges are limited to 800 cfs during 
heavy rain events, a restriction originally established by the Army Corps of Engineers. 
 
Thank you, 
 

  

Candice S. Miller 
Commissioner 
Macomb County Public Works  
Office: 586-469-6101  
21777 Dunham Road, Clinton Township, MI 48036 
 
Web: https://www.macombgov.org/departments/public-works 

https://maps.google.com/%18q=1+South+Main+Street,+6th+Floor+Mount+Clemens,+MI+48043+(586&entry=gmail&source=g
https://www.macombgov.org/departments/public-works


From: Nash, James Holbrook <nashj@oakgov.com> 
Sent: Monday, October 27, 2025 1:43:07 PM 
To: Candice Miller <Candice.Miller@macombgov.org> 
Subject: Henrey Graham Drain 
  
Dear Commissioner Miller: 
  
Thank you for your recent email regarding the Henry Graham Drain and its relationship to the Red 
Run Intercounty Drain. I was particularly pleased to hear about the collaborative efforts between 
our teams as we work together to examine this longstanding issue. 
  
You noted the absence of documentation indicating when the gate at the Henry Graham Drain 
ceased functioning and was subsequently removed. I understand that despite a thorough search, 
my staff has not yet located any definitive records that clarify this matter. Nevertheless, they are 
currently preparing for an upcoming meeting with the City of Troy regarding the potential transfer 
of responsibility for several detention basins. My primary goal is focused on efficiently, maximizing 
the use of existing infrastructure, which could include the reactivation of the Henry Graham roller 
gate. 
  
It’s important to emphasize that the Henry Graham Drain is a separate stormwater system and does 
not contribute to increased wastewater flows into Macomb County. Moreover, a new pollution 
detection device was installed approximately a month ago at the same location as the former roller 
gate. This demonstrates our continued commitment to transparency and coordination with both 
Macomb County and the Army Corps of Engineers on matters involving the Henry Graham Drain. 
  
The Army Corps, in partnership with the Great Lakes Water Authority, has initiated a feasibility 
study to analyze flooding dynamics, assess system vulnerabilities, and identify feasible, cost-
effective, and environmentally acceptable solutions to mitigate future flood risks. Reactivating the 
Henry Graham gate could be a constructive step in that direction. Please don’t hesitate to reach out 
if you have any further questions or insights. I appreciate your continued collaboration. 
  
Best regards, 
Jim 
  
  

 
  



From: Candice Miller <Candice.Miller@macombgov.org> 
Sent: Tuesday, October 28, 2025 1:08 PM 
To: Brian Baker <Brian.Baker@macombgov.org>; Jeff Bednar <Jeff.Bednar@macombgov.org>; John 
Caron <John.Caron@macombgov.org>; Don Brown <Don.Brown@macombgov.org>; Emily Engelmann 
<Emily.Engelmann@macombgov.org> 
Subject: Fw: Henrey Graham Drain 
  
Just FYI 
Get Outlook for iOS 
From: Candice Miller <Candice.Miller@macombgov.org> 
Sent: Tuesday, October 28, 2025 1:01:18 PM 
To: Nash, James Holbrook <nashj@oakgov.com> 
Subject: Re: Henrey Graham Drain 
  
Thank you for your response regarding the restrictor gates on the Henry Graham 
stormwater pipe. You pointed out that this pipe does not release any additional 
wastewater into the Red Run Drain, which is true, it is a stormwater pipe as I had said. Our 
concern is additional stormwater flow into the Red Run drain, exceeding what was agreed 
to by the Red Run Drain Board, which is why many years ago the restrictor gates  were 
required. Certainly ensuring those gates are functioning, as previously agreed to, does not 
need to wait for the South East Michigan regional study underway by GLWA and the 
USACOE.  As we evaluate the significant erosion issues in the Red Run Drain, it is prudent 
to look at all the various sources of the flow. I think it’s best for this issue to be placed on 
the next Red Run Drain Board meeting, I will appreciate you doing so, and look forward to 
discussing it. We will be sending all pertinent backup materials. Thanks you 
 

https://aka.ms/o0ukef
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Agenda Item No. 8 
 

2026 Meeting Dates 
 
 



Jim Nash 

Red Run Intercounty Drain 2026 
Meeting Schedule 

The following meetings will convene at 10:30 a.m. in the office of the Oakland 
County Water Resources Commissioner, Public Works Building, One Public 
Works Drive, Waterford, Michigan and virtually: 

January 21, 2026 
February 18, 2026   

March 18, 2026

April 15, 2026 
May 20, 2026 
June 17, 2026

The following meetings will convene at 10:30 a.m. in the office of the Macomb 
County Public Works Office, 21777 Dunham Road, Clinton Township, 
Michigan and virtually: 

July 8, 2026  
August 19, 2026 

September 16, 2026 

October 21, 2026 
November 18, 2026 
December 16, 2026
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Trial Balance 
 
 



Trial Balance 11:45 PM
11/13/2025
Page 1 of 1

Organization Oakland County
Periods FY2026 : Nov
Ledger Actuals

Accounting Worktag FND82902 Red Run Federal Drain Ch21
Book Operating

Company Currency USD
Translation Currency USD

Run 11/13/2025 11:44 PM
Consolidation Data

Ledger Account Beginning Balance Debit Amount Credit Amount Ending Balance
100100:Cash - Operating 732,549.63 2,248.27 22.72 734,775.18
104100:Accrued Interest on Investment 0.00 0.00 0.00 0.00
126100:Due from Municipalities 0.00 0.00 0.00 0.00
211100:Due to Primary Government (18,172.71) 0.00 0.00 (18,172.71)
228100:Deposits Liability (28,244.40) 0.00 0.00 (28,244.40)
230852:Accounts Payable 0.00 0.00 0.00 0.00
381350:FB Restricted Programs (664,063.61) 0.00 0.00 (664,063.61)
655000:Investment Income 0.00 22.72 2,248.27 (2,225.55)
730000:Contractual Services (27,761.32) 0.00 0.00 (27,761.32)
770000:Internal Support Expenditures 5,692.41 0.00 0.00 5,692.41
Total 0.00 2,270.99 2,270.99 0.00

Cash                                   $734,775.18
DRF Reimbursement              (18,172.71) 
Permit Held                           (28,244.40)
Cash Available                     $688,358.07
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Invoices 
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Agenda Item No. 11 
 

Other Business 
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Adjourn 
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