
 

 

Board Meeting Minutes 

July 10, 2025  

Board of Commissioner's Committee Room A 
 

• Call to Order at 11:05AM. 
• Wittenberg (P) Manna (A) Mitchell (P) Stephens (P) Hansen (P)  

 
• Approval of Agenda 

• Motion to approve agenda by Manna. Second by Mitchell. APPROVED 
 

• Approval of 5-8-25 Minutes 
• Motion to approve minutes by Manna. Second by Mitchell. APPROVED  

 
• Public Comment regarding items on agenda only – 3 minutes per person 

• None 
 

• Executive Director report  
• Demolitions of Round 3 & Round 4. State Land Bank has agreed to cover cost of 

overages. 
• Temporary Contractor to help with map in collaboration with OCLBA, OCED and City of 

Pontiac. Internal and External map with be countywide map. Working on funding for 
contractor. Similar to ReGrid’s map. 
 

• New Business 
• Regina Campbell/ Phalanda Travis/Lavonte Travis application – new construction on 2 

vacant lots 
• Motion to authorize Executive Director to negotiate option or development 

agreement with an entity to be formed by Regina Campbell & Phalanda Travis 
on parcels 14-28-334-013 and 14-28-331-010 by Stephens. Seconded by 
Manna.  

• Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen 
(Y)APPROVED 
 
 

• Pontiac Housing Commission – 100 Homes for Pontiac project – Resubmission 
• Prior project that PHC bought lot from OCLBA (240 W Wilson/14-32-434-015 

and adjacent vacant lot/14-32-434-014 ) is in process and house framing is up. 



• Lot combination will be for 3-bedroom home but still affordable housing. 
Architect still working on design so do not know lot coverage or structure 
dimensions yet. 

• If Housing Trust Fund is not approved, then PHC has backup plan for covering 
the costs of fees. 

• Condition to place the home on the single lot after combination so if future 
development dictates a home built on second lot. 

• Motion to authorize the Executive Director to negotiate a purchase, option, or 
development agreement with the Pontiac Housing Commission for five 
parcels, conditional upon receipt and review of the fully executed agreement 
between the Pontiac Housing Commission and Norfolk. Once fully executed 
agreement is received OCLBA will proceed to combine lots and add costs to 
final purchase price by Stephens. Second by Mitchell.  

• Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen (Y) 
APPROVED 

 
• Guiding Policies Draft 

• Motion to amend guiding polices as presented by Mitchell. Seconded by 
Stephens.  

• Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen (Y) 
APPROVED 
 

• Blight Elimination Program Round 2.5 resolution 
• Southfield School demolition near 12 Mile and Lahser. Closed since 2012. Plan 

for 65 units and 35 units will be affordable. Construction to start Q2 in 2026. 
• Motion to approve Executive Director to apply for Blight Elimination Program 

Round 2.5 for school demolition by Stephens Seconded by Hansen.  
• Roll Call Vote: Wittenberg (Y) Mitchell (Abstain) Manna (Y) Stephens (Y) 

Hansen (Y)  APPROVED 
• Great Lakes Housing Services presentation – Jeff Campbell 

• Old Business 
• Round 1 update  

• Board Comments 
• None 

• Public Comment - 3 minutes per person 
• None 

• Other Business 
• None 

• Next meeting date – September 11, 2025 @ 11:00am 
• Adjournment at 12:40am. 


