OAKLAND COUNTY

Board Meeting
September 22, 2025 @ 9:00am

Board of Commissioner's Committee Room A
1200 N Telegraph
Pontiac, M| 48341

Call to Order
Approval of Agenda
Approval of 7-10-25 Minutes
Public Comment regarding items on agenda only — 3 minutes per person
Executive Director report
New Business
e Resolution — procurement process
Old Business
o MSHDA MiNeighborhood submissions
e Veteran’s Empowerment Neighborhood — 6 lots
e Campbell/Travis application — added 2 additional lots
Board Comments
Public Comment - 3 minutes per person
Other Business
Next meeting date — November 13, 2025 @ 11:00am
Adjournment



OAKLAND COUNTY

Board Meeting Minutes
July 10, 2025
Board of Commissioner's Committee Room A

Call to Order at 11:05AM.
e Wittenberg (P) Manna (A) Mitchell (P) Stephens (P) Hansen (P)

Approval of Agenda
e Motion to approve agenda by Manna. Second by Mitchell. APPROVED

Approval of 5-8-25 Minutes
e Motion to approve minutes by Manna. Second by Mitchell. APPROVED

Public Comment regarding items on agenda only — 3 minutes per person
e None

Executive Director report
e Demolitions of Round 3 & Round 4. State Land Bank has agreed to cover cost of
overages.

e Temporary Contractor to help with map in collaboration with OCLBA, OCED and City of
Pontiac. Internal and External map with be countywide map. Working on funding for

contractor. Similar to ReGrid’s map.

New Business

e Regina Campbell/ Phalanda Travis/Lavonte(?) Travis application — new construction on 2

vacant lots

e Motion to authorize Executive Director to negotiate option or development
agreement with an entity to be formed by Regina Campbell & Phalanda Travis

on parcels 14-28-334-013 and 14-28-331-010 by Stephens. Seconded by
Manna.

e Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen
(Y)APPROVED

e Pontiac Housing Commission — 100 Homes for Pontiac project — Resubmission
e Prior project that PHC bought lot from OCLBA (address?) is in process and
house framing is up.



Lot combination will be for 3-bedroom home but still affordable housing.
Architect still working on design so do not know lot coverage or structure
dimensions yet.

If Housing Trust Fund is not approved, then PHC has backup plan for covering
the costs of fees.

Condition to place the home on the single lot after combination so if future
development dictates a home built on second lot.

Motion to authorize the Executive Director to negotiate a purchase, option, or
development agreement with the Pontiac Housing Commission for five
parcels, conditional upon receipt and review of the fully executed agreement
between the Pontiac Housing Commission and Norfolk. Once fully executed
agreement is received OCLBA will proceed to combine lots and add costs to
final purchase price by Stephens. Second by Mitchell.

Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen (Y)
APPROVED

e Guiding Policies Draft

Motion to amend guiding polices as presented by Mitchell. Seconded by
Stephens.

Roll Call Vote: Wittenberg (Y) Mitchell (Y) Manna (Y) Stephens (Y) Hansen (Y)
APPROVED

e Blight Elimination Program Round 2.5 resolution

Southfield School demolition near 12 Mile and Lahser. Closed since 2012. Plan
for 65 units and 35 units will be affordable. Construction to start Q2 in 2026.
Motion to approve Executive Director to apply for Blight Elimination Program
Round 2.5 for school demolition by Stephens Seconded by Hansen.

Roll Call Vote: Wittenberg (Y) Mitchell (Abstain) Manna (Y) Stephens (Y)
Hansen (Y) APPROVED

e Great Lakes Housing Services presentation — Jeff Campbell

Old Business
e Round 1 update
Board Comments

e None
Public Comment - 3 minutes per person
e None

Other Business

e None
Next meeting date — September 11, 2025 @ 11:00am
Adjournment at 12:40am.



OAKLAND COUNTY

MEMORANDUM

DATE: 9-19-25

TO: Oakland County Land Bank Authority Board
FROM: Jill Robinson, Executive Director

SUBJECT:  Blight Elimination Program Rounds 3 & 4, McCarroll School & Emerson School

The Oakland County Land Bank Authority (OCLBA) was awarded grant funding for the
Blight Elimination Program (BEP) Rounds 3 and 4 through the State Land Bank Authority
(SLBA).

For more than a decade, the Oakland County Treasurer’s Office (OCT) has partnered with
the Oakland County Facilities Management Department (OCFMD) on the demolition and
abatement of tax-foreclosed properties. These efforts have consistently relied on contractors
procured through competitive processes managed by the Oakland County Procurement
Division (OCPD).

Oakland County and the OCLBA entered into an Interlocal Agreement pursuant to the Urban
Cooperation Act of 1967, 1967 Public Act 7, MCL 124.501 et seq and the Michigan Land Bank
Fast Track Act, 2003 Public Act 258, (MCL 124.754(1) and (3)) in order to assist the OCLBA
with performance of duties, functions and responsibilities. This Agreement allows Oakland
County to provide purchasing and procurement services to the OCLBA, among other county
department services or staff support.

As a condition for reimbursement of expended funds under BEP Rounds 3 and 4, SLBA has
requested a detailed explanation of how the vendors involved in these rounds were procured.

Contractors Utilized:

e CCC - Provided General Construction Services

e PME — Provided Environmental Oversight

e JMK — Provided Project Management support, due to limited staffing within Oakland
County Facilities Management Division (OCFMD)

All vendors were selected using competitive RFP processes, and all contracts procured



comply with Oakland County’s procurement policies, which are more stringent then federal
procurement standards, 2 CFR Part 200 §§200.317-200.327, related to bidding thresholds.
Attached are the Oakland County Purchasing Division Policies and Procedures, Section
2300:11: Bidding Procedures — Establishing and Conducting a Competitive Bid Process.

Oakland County is self-certifying this pursuant to 2 CFR Part 200 §200.325(c)(2). Pursuant
to 2 CFR Part 200 § 200.318(e) for procurement arrangements using strategic sourcing, the
OCLBA has an Interlocal Agreement with Oakland County to share services to foster greater
economy and efficiency with our vendors. Under this Interlocal Agreement and Oakland
County Procurement policies, existing contracts were amended for our expanded scopes of

demolition work in BEP Rounds 3 & 4.

A detailed procurement timeline is available below.

OCPD has reviewed and confirmed that the procurement methods used for these contracts
complied with federal procurement policies.

Additionally, Oakland County procurement policies and individual contract language
(specifically Section 13.12) allow for assignment, delegation, and subcontracting. Under
this provision, CCC subcontracted demolition and abatement work for Rounds 3 and 4 to
Blue Star after soliciting estimates from three demolition contractors. Subcontractors are
required to adhere to the same performance standards, compliance requirements, and
reporting obligations outlined in the primary General Construction Services contract, which
comply with federal procurement standards.

It is important to recognize that change orders are a normal and expected component of
construction and demolition projects, especially as new site-specific conditions are
discovered during the course of work. These changes are handled in accordance with
standard County procedures, which comply with federal procurement standards, and are
documented accordingly.

Detailed Procurement Timeline
CCC - General Construction Contractor

e 1/19/2023 - RFP released by Oakland County Purchasing Division (OCPD)
(Event #000207) for General Construction Services.

e 3/21/2023 - CCC awarded Contract #010198 for general construction under
“demolition and reconstruction of specified areas on existing buildings or
structures” (Andy K, Event #000207C). Per the scope of Contract #010198,
pricing on a per job basis will be accepted by pre-approved quote.

e 7/5/2023 - Amendment #1: OCFMD expanded CCC’s contract for a fixed rate for
the demolition of three structures owned by the Oakland County Treasurer.

o 8/23/2023 - Amendment #2: OCFMD expanded CCC’s contract to



include asbestos removal for the same three structures.

April 2024 - JMK, acting on behalf of OCFMD, solicited quotes from three
vendors with existing County contracts: Auch, CCC, and National Restoration
for Rounds 3 and 4.
o Auch declined to quote.
o National Restoration did not respond.
o CCC submitted a responsive quote and was selected to provide
general construction services.
4/24/2024 - Coordination meeting held with OCFMD Manager Jason Warner,
JMK (contracted project manager), and CCC.
o Per Section 13.12 of Oakland County’s standard contracts,
assignments/delegations/subcontracts are permitted.

o At this meeting, after soliciting estimates from three demolition companies
(Blue Star Demo, 21 Century Salvage and Industrial Demolition Services),
CCC selected Blue Staras its subcontractor for demolition and abatement
work. Blue Star further subcontracted with:

= Southeast Abatement — for asbestos removal after soliciting quotes
from three abatement contractors (Environmental Maintenance
Engineers, Southeast Abatement and BDS Environmental)

=  HM Environmental — Contaminated water removal after soliciting
estimates from four abatement contractors (Environmental Maintenance
Engineers, Southeast Abatement, BDS Environmental and HM
Environmental)

5/21/2024 - Amendment #3 to CCC Contract #010198 authorized demolition work
on two OCLBA-owned properties for a fixed fee:

o Emerson School, 859 Emerson, Pontiac

o McCarroll School, 191 N. Glenwood, Pontiac

2/21/2025 - Amendment #4 authorized additional funds under the same scope as
Amendment #3, due to unforeseen conditions including underground storage tanks
and contaminated water discovered during demolition.

JMK - Project Management

9/1/2021 - JMK was awarded Contract #006453 via RFP Event #005226B to provide
project management support for construction projects across Oakland County. Due
to internal staffing limitations in OCFMD during BEP Rounds 3 and 4 activities,
JMK was engaged under this contract to oversee coordination, vendor management,
and project execution.

PM Environmental (PME) - Environmental Oversight

7/30/2020 - RFP #004961 released for Brownfield Services (Joan Daniels, Oakland
County Purchasing Division (OCPD)).



e 9/1/2020 - Bid tabulation completed: PM Environmental (PME) received the highest
score among 12 respondents and was selected for future as-needed work.
e 6/30/2022 - PME awarded Contract #009858 via Event #NPC for services including:
o Phase I and Phase II Environmental Site Assessments (ESAs)
o Soil and groundwater sampling
e 5/13/2024 - Amendment #1 to Contract #009858 authorized PME to perform
asbestos abatement oversight and air monitoring services specifically for the
OCLBA BEP Round 3 and 4 projects.

Final Demolition Timeline

e 6/19/2024 - Demolition and abatement began at McCarroll School
e 8/5/2024 - Demolition and abatement began at Emerson School

e 12/13/2024 - Demolition permit finalized for McCarroll School

e 3/28/2025 - Demolition permit finalized for Emerson School

Compliance and Oversight

All contracts and amendments were executed under the oversight of Oakland County
Procurement Division (OCPD) and Oakland County Facilities Management Division
(OCFMD) and are in compliance with:

e Oakland County Procurement Policies
e Federal procurement standards required under SLBA funding guidelines
e Performance, reporting, and subcontractor compliance per the original contracts

Subcontractors are held to the same standards as primary contractors. Change orders and
amendments were executed in response to field discoveries and changing site conditions,
which are normal in large-scale demolition projects.

During BEP Rounds 3 and 4 demolition projects, all contractor activities were closely
overseen by the OCLBA Executive Director in partnership with JIMK, who served as the
designated project manager on behalf of Oakland County Facilities Management Division
(OCFMD). This dual- layered oversight ensured that work remained on schedule, adhered
to the grant scope and regulatory requirements, and met Oakland County’s performance and
reporting standards. Regular site visits, coordination meetings, and status reporting were
conducted throughout the duration of the projects to maintain accountability and ensure the
project’s timeline was met.



Oakland County Land Bank Authority
Board Resolution

WHEREAS, the Oakland County Land Bank Authority (OCLBA) was awarded grant funding
under Rounds 3 and 4 of the Blight Elimination Program (BEP), administered through the State
Land Bank Authority (SLBA); and

WHEREAS, for more than a decade, the Oakland County Treasurer’s Office (OCT) has
collaborated with the Oakland County Facilities Management Department on the demolition and
abatement of tax-foreclosed and blighted properties, utilizing competitively procured vendors
through the Oakland County Procurement Division; and

WHEREAS, in accordance with SLBA reimbursement requirements for BEP Rounds 3 and 4,
OCLBA is required to provide a detailed explanation of vendor procurement processes and
compliance with applicable procurement guidelines; and

WHEREAS, the following vendors were engaged for BEP Rounds 3 and 4:

e CCC - General Construction Services
e PM Environmental (PME) — Environmental Oversight
e JMK Consultants — Project Management

WHEREAS, all contractors and vendors were selected through open, competitive RFP processes
consistent with Oakland County’s procurement policies and compliant with federal procurement
standards, as confirmed and certified by the Oakland County Procurement Division; and

WHEREAS, the following procurement timeline and contract actions occurred:

e CCC was awarded Contract #010198 for general construction via RFP Event #000207,
with subsequent amendments authorizing demolition and asbestos abatement of Emerson
School and McCarroll School in Pontiac. Under Section 13.12 of Oakland County’s
standard contracts, CCC subcontracted demolition to Blue Star after soliciting quotes from
three demolition contractors, which in turn engaged Southeast Abatement, after soliciting
quotes from three abatement contractors and HM Environmental for contaminated water
removal, after soliciting quotes from four contractors.

e JMK Consultants was engaged via Contract #006453, awarded through RFP Event
#005226B, to provide project management support due to internal staffing constraints in
Oakland County Facilities Management Department.

e PM Environmental (PME) was selected through RFP #004961 and awarded Contract
#009858, with an amendment authorizing asbestos abatement oversight and air monitoring
specifically for OCLBA’s BEP Round 3 & 4 projects.

WHEREAS, all contracts and amendments were executed under the oversight of Oakland County
Procurement Division and Oakland County Facilities Management Department, and adhered to all
County procurement policies, federal procurement standards, and all performance, compliance, and
reporting requirements; and

WHEREAS, change orders and contract amendments were implemented in response to site-
specific discoveries during demolition activities, including underground storage tanks and



contaminated water, and such changes are consistent with standard construction project practices;
and

WHEREAS, the OCLBA Executive Director, in collaboration with JMK Consultants, ensured
active oversight, coordination, and compliance throughout the project duration, through regular
site visits, coordination meetings, and detailed reporting.

NOW, THEREFORE, BE IT RESOLVED, that the Oakland County Land Bank Authority Board
hereby represents, affirms and documents that all procurement and contracting activities related to
the Blight Elimination Program Rounds 3 and 4 were conducted in compliance with federal, state,
and local procurement requirements; and

BE IT FURTHER RESOLVED, that this resolution shall be included in the official records of the
OCLBA and provided to the State Land Bank Authority as part of the documentation supporting
reimbursement of expended BEP funds.

Approved: September 22, 2025

Robert Wittenberg Dannis Mitchell

Chair, Board of Directors Secretary, Board of Directors
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