Homeless Healthcare Collaboration Meeting Minutes
November 12, 2021
Welcome & Introductions – Elizabeth Kelly, HOPE
•

Meeting commenced at 9:06 a.m.

Featured Speakers
Representative Brenda Carter, 29th House District & Senator Rosemary Bayer, 12th District
•

•
•
•
•
•
•
•
•
•
•

Representative Carter is the chair of the Poverty and Homelessness Caucus which is
bipartisan and bicameral. Senator Bayer is the co-chair of the Poverty and Homelessness
Caucus. The Caucus has five subgroups – education, benefits, criminal justice,
economics, and health, housing and safety.
Representative Carter and Senator Bayer introduced resolutions to mark November
2021 as Poverty and Homelessness Month. Senator Bayer introduced resolution 95 and
Representative Carter introduced resolution 190.
In 2019, 61,000 individuals experienced homelessness.
Over 1.5 million Michigan residents or 30% of our households struggling to afford the
basic necessities of housing.
In 2020, over 34,000 public school students experience homelessness.
Almost 9,000 people are experiencing homelessness on any given day in Michigan, half
of which are families with children.
Senate Bill 99 (2021) would allow promise zone funds to pay for housing. It was voted
unanimously out of committee and is currently in the Senate.
Senate Bill 636 requires schools to take into consideration other issues (ex:
homelessness, trauma or toxic stressors) before suspending or expelling students.
From the state level, $200 million were allocated for renters and landlords support, and
eviction protection.
A new program has been put in place to help with mortgages for those facing
foreclosure due to COVID-19.
Community Health Network is working on completing a needs assessment of unity,
violence and eruption programming in Oakland County.
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Shane Bies, Neighborhood and Housing Development
•
•
•
•

In 2019, funding was allocated from the State of Michigan’s general fund for this
blueprint but was delayed due to the pandemic.
See Neighborhood and Housing Development PowerPoint for more information about
the Blueprint.
If your organization is interested in leading or participating in an action item, contact
Shane Bies at biess@oakgov.com.
Contact Melanie Grund for marketing or promotion of the Blueprint at
grundm@oakgov.com or 248-858-0152.

Agency Updates
•

•
•

Homeless Healthcare Collaboration
o Elizabeth Kelly presented proclamations from Oakland County Executive Dave
Coulter for Senator Bayer and Representative Carter citing their outstanding
public service to address homelessness.
Lakeshore Legal Aid
o Lakeshore Legal Aid provides expungement services. Call Lakeshore Legal Aid’s
Intake Counsel and Advocacy Law Line at 888-783-8190 for more information.
Oakland County Neighborhood and Housing Development
o Kathy Williams is retiring as a supervisor of housing counseling homeless
prevention services at Oakland County Neighborhood and Housing
Development. Please share this link with others who would be interested in the
job position: https://bit.ly/3xkdiwC.

Next Homeless Healthcare Collaboration Meeting
Friday, January 14, 2022 9:00 a.m. - 11:00 a.m.
Location: TBD
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Oakland
Blueprint to End
Homelessness
O A K L A N D C O U N T Y H O M E L E S S H E A LT H C A R E
C O L L A B O R AT I O N
N O V E M B E R 1 2 , 2 0 21

Guiding Principles
Design innovative strategies,
policies, and programs

Create a housing system that
leaves no one behind

Make ending homelessness a
shared priority

Connect people with place
and each other

Guarantee of fair treatment,
access, opportunity, and
advancement across the
entire county

Measure what matters

Intentionally focus on crosssector collaboration to
leverage available assets

Roles & Engagement
Steering
Committee

Advisory
Committee

Stakeholder
Group

Vision Statement
People at risk or experiencing homelessness in Oakland
County will have timely, equitable access to shelter, and
affordable, quality housing in the communities of their
choice through organizations working together seamlessly
to navigate a holistic range of supportive services.

Process
• Developed a vision for the future of those at risk of or experiencing homelessness in Oakland County
• Assessed the system of homelessness service providers and other continuum of care partners,
• Surveyed organizations providing homelessness services and related supports,
• Engaged individuals with lived experience of homelessness through focus groups led by partner organizations,
• Scanned the current environment to better understand and draw lessons from data about the homelessness system and
individuals experiencing homelessness,
• Analyzed the strengths and weaknesses of the system serving those at risk or experiencing homelessness in Oakland
County, as well as opportunities the system could build upon or challenges the system might need to navigate around or
address,
• Used the information from the previous stages to identify strategic issues, and
• Developed goals, objectives, and actions that will address strategic issues and build toward achieving the Blueprint vision.

Environmental
Scan
• What does this information reveal about current
experience of homelessness in Oakland County?
• What does this information reveal about the
functioning of the system serving those
experiencing or at risk of experiencing
homelessness in Oakland County?
• What seems particularly important? Do these data
give you any new insights?
• Is there anything that feels like it is missing?

SWOC Analysis
• What are the strengths of the system serving individuals experiencing
or at risk of experiencing homelessness in Oakland County?
• What are the weaknesses of the system serving individuals
experiencing or at risk of experiencing homelessness in Oakland
County?
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• What opportunities exist externally to the system that organizations can
utilize to better meet the needs of individuals experiencing or at risk of
experiencing homelessness in Oakland County?
• What challenges exist externally to the system that organizations will
need to address or work around to meet the needs of individuals
experiencing or at risk of experiencing homelessness in Oakland
County?

Strategic Issue
Development
Guided brainstorm
Focus Question: What innovative, substantial
actions can we take to reach our vision for the
Oakland County Blueprint to End Homelessness?

Goals
Goal 1: Prevent Root Cause of Homelessness
Goal 2: Increased Affordable, Quality Housing
Goal 3: Equitable Access to Shelter
Goal 4: Continuum of Care Outreach and Education
Goal 5: Support Organizations and Improve Collaboration

Goal 1: Prevent Root Cause of
Homelessness
• Reasons individuals and families experience homelessness vary
• Include, but are not limited to:
• lack of affordable health care
• domestic violence
• lack of access to needed transportation
• adverse childhood experiences
• mental illness and substance use disorders without access to needed services
• discriminatory policies and practices
• lack of livable wages

• Address immediate causes that can be affected in the short-term.
• Keep an eye on broader structural issues and advocate for policies and practices to address these root causes.

Goal 1: Prevent Root Cause of
Homelessness
Objective 1. Create diversion programs and/or service coordination programs for marginalized populations.
• Develop protocol(s) for ensuring that returning citizens have a discharge plan of action.
• Develop a conviction expungement program to eliminate housing barriers.
• Create a regular mechanism for persons with evictions on their records to have them expunged once paid.
• Establish a flexible fund to assist families in quickly resolving housing issues.
• Create an eviction diversion program.
Objective 2. Develop an advocacy plan to address root causes of homelessness.
• Develop a plan to advocate for increased/connected transportation access in the county.
• Develop a plan to advocate for health care access, including an equitable distribution of resources and clinics.
• Develop a plan to advocate for a livable minimum wage.

Goal 2: Increased Affordable,
Quality Housing
• Often the largest expense for residents and dramatically impacts the affordability of a particular location.
• In Oakland County, 26.7% of households have excessive homeowner costs. This is more significant for renters, with 41.4% of renter
households paying 30% or more of their income on rent.
• Exacerbating factors contributing to low availability of affordable, quality housing include:
• stigmatization of homelessness
• lack of understanding of the root causes of homelessness

• lack of incentives to build affordable housing units
• “not in my backyard” attitudes about building new affordable housing or converting existing housing to affordable units

• There are limited funds available to build or convert affordable housing, or to support placing individuals or families into
available affordable housing.
• Available funds often have strict and limiting requirements.

Goal 2: Increased Affordable,
Quality Housing
Objective 1. Establish an Oakland County-wide affordable housing trust fund.
• Determine the current amount or rate of affordable housing available in Oakland County, the estimated amount needed,
and the gap between the two numbers.
• Develop draft policy language to present to Oakland County government.
• Determine where funding could be available to begin and continue a housing trust fund.
• Grassroots organizing to grow support for housing trust fund.
• Present proposal to Oakland County Government.

Goal 2: Increased Affordable,
Quality Housing
Objective 2. Work with municipalities within Oakland County to address zoning laws that are perpetuating
homelessness and pass zoning laws that support affordable housing.
• Identify staff or develop an RFP to hire a consultant to conduct a county-wide zoning policy scan.
• Conduct zoning policy scan identifying existing laws that are barriers to or supportive of affordable housing.
• Develop policy templates for municipalities within Oakland County.
• Develop supporting materials (presentations, fact sheets, etc.) to share with policy makers.

Goal 2: Increased Affordable,
Quality Housing
Objective 3. Identify and develop at least one program to preserve existing and increase new affordable housing
units.
• Explore options for housing loss prevention programs - Conduct a literature review to gather information about
successful housing loss prevention programs.
• Choose one or two programs to pursue in Oakland County.
• Develop supporting materials.
• Develop grassroots support for potential programs.
• Identify needed resources, including decision-makers and other important people or organizations to engage.
• Implement selected program.

Goal 3: Equitable Access to
Shelter
•While several shelters exist within Oakland County, barriers still exist.
•Barriers include:
• a limited number of shelter beds
• location of shelters
• access to transportation
• lack of knowledge of available shelter resources
• limited hours of service
• lack of a system for real-time accounting of available shelter beds
• and specific populations served by individual shelters

Goal 3: Equitable Access to
Shelter
Objective 1. Increase shelter space available in Oakland County.
• Establish a year-round shelter in the southern part of Oakland County.
• Coordinate with public & private interested parties to agree on an appropriate model for shelter beds across the county
(given specializations, how to cover the whole population).
• Create a shelter development/rehab plan(s) for families and/or single persons experiencing homelessness.
• Develop a plan to destigmatize the concept of providing emergency shelter in their communities and reduce NIMBYism.
Objective 2. Establish a centralized repository of shelter bed availability to improve system navigation.
• Identify a sustainable funding source to set up and support repository infrastructure.
• Determine which agency(ies) will be responsible for setting up and maintaining/staffing the call center.
• Establish a process for continuously feeding information into the call center.

Goal 3: Equitable Access to
Shelter
Objective 3. Implement a plan to provide 24/7 services.
• Identify a sustainable funding source to cover extended staff hours.
• Determine which agency(ies) will be responsible for extending hours.
• Establish protocol(s)/ communication plan for other agencies to redirect people after hours.
Objective 4. Implement a plan to provide case management with the authority to coordinate services across jurisdictions.
• Convene a workgroup to identify and address barriers currently hindering case managers from collaborating across
jurisdictions.
• Identify barriers.
• Identify level of need and source of flexible funds.
• Develop a plan to utilize funds, share data, and work across organizations to coordinate services.

Goal 4: Improve Continuum of
Care Outreach and Education
•Continuum of Care (CoC) in Oakland County, Alliance for Housing, is a collaborative group of
organizations working to end homelessness and increase affordable housing opportunities in Oakland
County.
•Community and policy makers’ attitudes and awareness can have a negative impact on the
effectiveness of CoC activities.
•Factors such as stigmas about individuals experiencing homelessness, low understanding of the
factors that contribute to homelessness, and lack of awareness of the benefits of providing safe and
affordable shelter to those who need it can prevent effective provision of CoC services.
•Low awareness of available services and resources can prevent those in need from accessing needed
supports.

Goal 4: Improve Continuum of
Care Outreach and Education
Objective 1. Implement an education campaign to build awareness and support from Oakland County community
members.
• Identify a funding source for a multimedia community campaign.
• Design local messaging to raise awareness of the importance of housing, housing needs, and the high cost of
homelessness.
• Launch and monitor multimedia campaign.
• Develop a menu of deep engagement opportunities for individual volunteers and organizations who are already
involved with homelessness service providers.
• Develop a strategy and educational program that will promote better coordination between public and private or
faith-based resources.

Goal 4: Improve Continuum of
Care Outreach and Education
Objective 2. Implement an education campaign to build awareness and support from Oakland County policymakers.
• Develop and incorporate coordinated promotional talking points into provider plans.
• Determine a mechanism for regularly updating and promoting talking points with policymakers.
• Design a one-pager/infographic to highlight local needs and the cost-effectiveness of providing housing.
• Develop a data system that allows for access to real-time information to answer leaders’ questions about the system.
Objective 3. Implement an outreach plan to effectively get information about services and resources to individuals and
families at risk or experiencing homelessness in Oakland County.
• Perform an audit of existing resources for people experiencing homelessness and translate materials into different
languages.
• Establish robust outreach to engage individuals living rough or experiencing homelessness.
• Develop a website and/or app including infographic(s) with accessible resources, and a connection to the central repository
call center.

Goal 5: Support Organizations
and Improve Collaboration
•There are many collaborative organizations regularly to providing needed services to people
experiencing homelessness in Oakland County.
•However, they also face limitations to what they can provide based on available funding and policy
restrictions tied to funding streams.
•Increased collaboration and support for individuals and organizations providing homelessness services
can benefit the homeless population in Oakland County.

Goal 5: Support Organizations
and Improve Collaboration
Objective 1. Develop planning tools to support alignment of activities across organizations.
• Assemble group(s) to be responsible for plans.
• Determine cadence for updating plans.
• Establish a mechanism for promoting and measuring progress on plans.
Objective 2. Provide training materials to support agency staff knowledge of the available homelessness services in
Oakland County, improve well-being of service providers, and increase cultural competence of providers.
• Determine which agency(ies) will be responsible for each training.
• Establish protocols for new and existing staff trainings.
• Design and implement trainings.
• Gather feedback from trainees to improve programs and determine what further supports are needed.

Goal 5: Support Organizations
and Improve Collaboration
Objective 3. Establish a cross-discipline collaborative group to share best practices.
•Determine which agency(ies) will be responsible for leading/hosting meetings.
•Establish protocol(s) and cadence for meetings.
•Implement meetings and gather feedback to improve future meetings.
•Conduct an assessment to identify strengths and areas for improvement to build a more collaborative
system.

Next Steps
•Convene a workgroup comprising the relevant Oakland County organizations whose responsibilities
align with the stated goals and objectives.
•Neighborhood Housing & Development Division and the Alliance for Housing of Oakland County will
work to support and convene workgroups. Need other lead partners!
•Responsibilities of the workgroups will span five years.
•Intended to be living documents allowing for updates as changes in policy, funding, and other factors
contribute to changes in the homelessness service system in Oakland County.
•Each workgroup will develop measures to assess outcomes of plan implementation, a timeline for
implementation, additional sub-actions as needed, and will report progress toward achieving objectives
on an annual basis.

