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 16 Michigan Workforce Boards across 
state 

 Consolidated from 25
 Only single-county Workforce Board
 Local:

 David Coulter, Oakland County Executive
 Oakland County Workforce Development 

Board
 Oakland County Economic Development 

and Community Affairs
 Career and Education Advisory 

Council (CEAC)

 Regional: SEMWAC and Workforce 
Intelligence Network (WIN)

Oakland County Michigan Works! 



6 Comprehensive American  
Job Centers/One-Stops
 Pontiac
 Troy
 Oak Park
 Southfield
 Novi
 Waterford
Average over 150,000 visitors to 
centers annually! 
 Highland – closed 10/1/19

Oakland County Michigan Works!



 Effective January 1, 2020

 Healthy Michigan Plan Navigator at all 6 Oakland County Michigan Works! 
locations.

 Statewide policy – Healthy Michigan Plan Navigators at Michigan Works! 
locations statewide

 Role:
 Assist HMP participants meet the new work requirement
 Assistance finding employment
 Assessments
 Job referrals
 Facilitate connection between job seekers and employers

Healthy Michigan Plan Navigator



 Employment

 Self-Employment

 Education Directly Related to 
Employment

 Job Training

 Tribal Employment Program

 Vocational Training

 Unpaid  Workforce 
Engagement

 Participation in Substance 
Use Disorder (SUD) 
Treatment

 Community Service

 Job Search Related to 
Employment

Healthy Michigan Plan Navigator



 Workforce Innovation and 
Opportunity Act (WIOA)
 Adult 
 Dislocated Worker
 Youth
 One-Stop Operations

 Partnership. Accountability. 
Training. Hope. (PATH)

 Partnership. Accountability. 
Training. Hope. (PATH) Refugee

 Chafee Foster Youth
 Rapid Response
 Going PRO Talent Fund
 Business Resource Network

 Trade Adjustment Assistance 
Wagner-Peyser Employment 
Services

 Reemployment Services and 
Eligibility Assessment (RESEA)

 RESEA Work Based Training
 Food Assistance Employment and 

Training (FAE&T)
 America’s Promise
 Dislocated Worker Grant (DWG)
 MAT2 Employer Grant 
 Apprenticeship Success 

Coordinator
 Refugee and Immigrant Navigator
 Integrated Education and Training
 Healthy Michigan Plan Navigator 

Oakland County Michigan Works! 

$16-18 million in annual awards!
Compliance and monitoring 



Oakland County Apprenticeship Success Coordinators
Over 300 Employer Meetings!

Apprenticeship Initiatives



Medical Assistant Apprenticeships
 USDOL Registered
 Hired by Henry Ford Health System
 Oakland Community College or 

Henry Ford College
 100% paid by Oakland County 

Michigan Works! and Henry Ford 
Health System.

 Adding additional hospitals

Apprenticeship Initiatives



Apprenticeship Initiatives
Oakland County Apprenticeship Book 
 60 occupations
 19 new occupations – information 

technology and manufacturing 
 Description, forecast, wages and 

programs
 National Association of Counties 

(NACo) Award winner!
 5 Editions
 10,000+ copies distributed



Tech 248/WIN 
Apprenti Program
 USDOL registered
 Target: Technology 

companies
 IT apprenticeships
 Partnership with the 

Workforce Intelligence 
Network (WIN)

 WIN can hold apprenticeship 
standards on our behalf

Apprenticeship Initiatives



 Recruiting talent
 Screening candidates
 Training support –

Over $8 million 
 Hiring incentives
 Layoff support
 Labor market information
 Employee retention – NEW!
Assisted more than 3,000 
companies in four years

 Job search resources
 One-on-one job search assistance
 Tuition assistance
 Workshops and events
 Job fairs
 Career management
 Labor market information
 Technology/social media 
Average more than 150,000 visitors 
to centers annually 

BUSINESS SERVICES TALENT SERVICES 

Workforce and Talent Initiatives



Oakland County Career Assistance 
Program 
 One-on-one
 Career Planning
 Exploration of In-Demand Careers
 Resume and Interviewing Assistance
 Access to Hot Jobs
 Tuition Assistance/Training Funds

 Individual Training Accounts
 On-The-Job Training
 Apprenticeships
 Customized Training Program
 Targeted Population Training

Workforce and Talent Initiatives



Workforce and Talent Initiatives
PLC/Robotics Technician
 Supported by advanced 

manufacturing companies
 Oakland Community College and 

Macomb Community College
 Over 130 participants

 92% credentials/completed training
 85% obtained employment
 Average wage: $17.00/hour

 $8,000 – FREE TRAINING
 $4,500 America’s Promise + WIOA



Workforce and Talent Initiatives
CNC Machine Operator Training –
NEW!!
 Supported by advanced 

manufacturing companies
 Oakland Community College
 FREE TRAINING
 America’s Promise Grant
 Next Cohort – Pending 1/2020



Refugee and Immigrant Navigator
 Legal refugee and immigrants
 One navigator per center
 Coordination of referrals 

and partnerships
 Increase in WIOA Participation and 

enrollment in training programs
 Over 300 individuals served

Workforce and Talent Initiatives



Retail Worker – Dislocated Worker 
Grant
 $375,000 grant
 Laid off retail and finance workers
 Up to $4,000 of training
 Industry-recognized credential
 Dozens of stores in Oakland County

 Toys R Us/Babies R Us
 Carson’s
 Sears/K-Mart
 Payless
 Dress Barn

Workforce and Talent Initiatives



Oakland NEXT Youth Program
 Eligible 16-24 year olds
 Focus: Disengaged Youth
 Career Planning
 Work Experience/Internship 

Opportunities
 Tuition Assistance
 Access to Hot Jobs

2020 – New Summer Youth 
Employment Program

Workforce and Talent Initiatives 



Workshops

 Resume Writing
 Interviewing Skills 
 Job Search Strategies
 Changing Careers
 Social Media
 Networking
 50+ Job Seeker

Career Events

 Talent Tours
 LinkedIn Picture Day
 On-site Job Fairs
 Onsite in Libraries, High 

Schools, Adult Education

Workforce and Talent Initiatives 

NEW - Can be used to meet Healthy 
Michigan Plan requirements!



Oakland County Manufacturing Day
 October 4, 2019
 1,200+ students

 4 Oakland Schools Technical Centers
 25 Local School Districts

 Hosts:
 Oakland County Michigan Works!
 Oakland County
 Oakland Schools
 Oakland Community College

 50 companies
 4th year – started 2015

Talent Pipeline



MiCareerQuest Southeast 
 November 8, 2019
 Career exploration day for 10,000 high school 

students from southeast Michigan
 Working professionals in four industry sectors 

 Advanced Manufacturing
 Construction
 Health Sciences
 Information Technology

 Students engaged through 100+ hands-on, 
interactive and inspiring exhibits showcasing 
200 different career opportunities

Talent Pipeline



MITradeSchool.org
 Explore Careers
 Training Programs
 Search for Jobs

mitradeschool.org

Talent Pipeline

http://www.mitradeschool.org/


Oakland County Michigan Works! 
Business Services Team 
 Employer-Driven/Demand-driven
 20 Certified Business Solutions 

Professionals (BSP’s)
 Partners with Economic 

Development
 Serve as ONE STOP for 

Workforce and Talent Needs
 Part of Attraction and Retention 

Team
 Talent Management Proposals

Business Services



Business Services



Skilled Trades Training Fund/Going PRO Talent Fund

Business Services



Business Resource Networks
 Employee Retention Assistance
 Success Coaches

 Partnership with OLHSA

 Wrap Around Services
 Supportive Services
 Free until 9/30/20 
 Community Ventures – ended 

9/30/19
 12 Companies and over 120 

employees served

Business Services



New 2020 Initiatives
 Auto Mechanic Apprenticeship Program
 Marine Industry Training Program 
 Michigan Reconnect (?)
 Pre-Apprenticeship Training Program in 

partnership with Oakland Community College
 Summer Youth Employment Program
 Jobs for Michigan’s Graduates Program 



Contact Information
Jennifer Llewellyn

Oakland County Michigan Works!
Oakland County Workforce Development 

llewellynj@oakgov.com
(248) 452-2256

mailto:llewellynj@oakgov.com
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