
ATI
Alternative to Incarceration

30 day supervised sentencing 
alternative for misdemeanors

are licensed by the State of Michigan

provide transportation from OCJ

administer an intake and assessment 

require client to attend daily substance
abuse group

require client to meet with a 
case manager 1 time per week

provide room and board

provide relaxation and recreation 
opportunities

offer visitation with family on site

conduct random drug and alcohol testing

provide an aftercare plan

All facilities...

Residential 
Treatment Centers

Heartline (Female Only)

Moral Reconation Therapy
Money Management
Self-Esteem
Parenting
Health

Turning Point Recovery (Nationally Accredited by CARF  )  

ATI Placement Facilities

New Paths

Cognitive Behavioral Thinking
Anger Management
Parenting
New Directions
Transitional Housing

CARF - Commission on Accreditation of Rehabilitation Facilities
Accrediting bodies have higher standards than state licensing requirements as well as guidelines for ongoing 
improvement.  Accreditation is a rigorous process that includes a thorough review of the program’s structure, 
practices, clinical programming and outcomes.  Facilities that are granted accreditation meet internationally 
accepted standards of quality and are committed to individual treatment client satisfaction.

Providing groups for substance use disorders
and other targeted needs

Specialized groups provided at this facility include:

Specialized groups provided at this facility include:

Specialized groups provided at this facility include:

These services are provided at $55 per day per defendant

Cognitive Behavioral Therapy
Motivational Enhanced Therapy
Group Psychotherapy
Medicine Assisted Therapy
Aftercare/Release Plan

AIC
PA511 Alternative to 

Incarceration Centers

90 day supervised sentencing 
alternative for felons

are licensed by the State of Michigan

provide transportation from OCJ

are a 24 hour a day residential center

administer an intake and assessment 

require client to meet with a case manager 
1 time per week

provide room and board

provide relaxation and recreation 
opportunities

offer visitation with family on site

provide individualized program plan

offer group sessions daily

conduct random drug and alcohol testing

provide an aftercare plan

provide assistance in acquiring identification, 
obtaining a GED, job training and/or 
employment, budgeting, saving and
securing safe and affordable housing

All facilities...



WWAM
Participants
 Giving Back

Gatehouse at Highland Recreation 

Edsel Ford Barn at Highland Recreation

Before After

Before After

Grace & Peace Church
Pontiac

Before After

Before

After

Event Set-Up:  Oakland Uncorked

Oakland County Farmer’s Market

In March of 2012, 
Community Corrections 
expanded the WWAM 
program by establishing 
WWAM Warm Wear. This
allows offenders with
medical or physical 
limitations restricted 
from physical labor, the 
opportunity to participate.

Eligible participants loom 
(a form of knitting) winter 
hats, which are then
donated to local 
nonprofit organizations 

 

WWAM Warm Wear

Referral Process
The referring agent will: 
Contact the WWAM Administration 
office at 248.451.2330 during regular 
business hours to schedule the defendants
WWAM days.

Complete the WWAM Referral form and
email to 
or fax the completed referral form 
to 248.451.2319. 

commcorr@oakgov.com 

1.

2.

WWAMWWAM
Weekend & Weekday Alternative for Misdemeanants

Description
The WWAM (Weekend and Weekday 
Alternative for Misdemeanants) 
program is a supervised Community 
Service Program. WWAM runs crews 
on Thursdays, Fridays, Saturdays, and 
Sundays. A WWAM staff member 
supervises each crew (10-14 
participants). By court order each 
offender is sentenced to WWAM 
from 8:00am to 4:00pm and are 
required to pay $15 a day by means 
of a money order or paying on line. 
WWAM provides transportation to 
the agency site. Offenders are 
responsible for bringing their own 
lunch and dressing appropriately 
according to weather conditions, as 
crews do work in inclement weather. 

To incorporate the punitive aspects of jail 
while “giving back” to the community

To provide District Court Judges a wider array
of sentencing alternatives for misdemeanant
offenders in lieu of jail time

To provide an alternative to jail that will help 
in reducing jail overcrowding by providing a 
safe alternative to incarceration

To provide a safe and structured environment

Provide community service work to 
nonprofit agencies

To teach by example and improve upon 
work ethics and responsibilities 

Objectives

The WWAM program coordinates with many Oakland County governmental 
units, local municipalities, schools, churches, and nonprofit agencies.

Interior and exterior painting
Clearing trails and pathways
Outdoor work/landscaping 
Janitorial work
Minor carpentry

Tasks include but are  not limited to...

Cleaning
Snow shoveling/removal
Trash pick up
Set-up and breakdown for special events
Organization of supply rooms

All misdemeanor offenders  facing a jail 

sentence are eligible to participate in WWAM.



8 Steps of Change

Learn to live without 
destructive behaviors 

Admit to 
our destructive 

behaviors

Honestly examine our 
failings and their 

destruction

Speak openly - 
accountability about 

our lives

Identify all the good 
within us

Commit to doing
what is right

Use writing to increase
understanding

Learn the power to 
change is within us

Curriculum
Activities or tasks are 
presented as an experience.   
Clients reflect on responses to 
the experiences mentally and 
emotionally  searching for 
reactions to be applied to 
their  every day life

The activity vs. talk approach 
is designed to bring clients 
psychologically and 
emotionally closer to real life

The activities, although often 
fun in nature, are not games 
but a metaphor for real life 
and, therefore, should be 
applied to their life

The goal is to move clients to 
the far reaches of their 
comfort zone to help bring 
about growth in a safe 
environment

These activities lead 
individuals into areas of 
growth so that we can 
pointedly talk about issues 
that matter.

Description Experiential Learning Group
Criminogenic Needs Addressed

Criminal Behavioral Issues
Criminal Personality
Criminal Thinking
Family Criminality
Substance Abuse
Social Environmental Issues

Social Adjustment Problems
Criminal Associates & Peers
Social Isolation
Anger Issues
Socialization Failure

The Primary Goals are to...

Reduce resistance to change with the use of Motivational 
Interviewing techniques

Provide an opportunity to practice prosocial behavior in a 
safe environment

Challenge irrational beliefs and risky thoughts in order to 
reduce recidivism

                      Learn strategies that will ensure positive and
                      long term social change

Group Duration -  9 weeks

Closed Group



Maintenance

Action

Stages of Change

Model

Pre-Contemplation

Contemplation

Preparation

This group utilizes 
techniques of Motivational 
Interviewing to move the 
client from denial and 
resistance to making the 
needed behavioral and 
lifestyle changes to create 
and maintain sobriety.

Description

Phase I
S t a g e s 

o f  C h a n g e

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 8

Week 9

Week 10

Week 11

Week 12

Week 7

Where Am I in the Stages of Change?

A Day in the Life of My Addiction

Alcohol and Drug Assessment
Psychological Effects of My Abuse

My Expectations About Substance Use

Who is Concerned?

What I Value Most in My Life

My Relationships

What Hats Do I Wear?

The Most Tempting Times for Me Are...

Problem Solving

Goal Setting and Change Plan

Pros and Cons of Substance Abuse

CurriculumStages of Change I

The Primary Goals are to...

Abstain from substance use 

Obtain and maintain positive social changes

Increase constructive daily activities

Create positive social opportunities

Reduce resistance

Open Group

12 Week Curriculum

Criminal Behavioral Issues

Criminal Personality

Substance Abuse

Social Environmental Issues

Criminal Associates & Peers

Socialization Failure

Criminogenic Needs Addressed



Description

Referral / enrollment  is 
based on where the 
participant is in the recovery 
stage  (participants are NOT 
required to complete Stages 
of Change I in order to attend 
Stages of Change II)

Facilitated by master’s level 
clinicians

This group is a continuation of 
Stages of Change Phase I and 
will follow a 12 week format 
specifically designed to target 
individuals with substance 
abuse issues who are in the 
“Action/Maintenance” stages 
of change.  The curriculum 
assists participants in building 
long term goals in order to 
maintain sobriety and 
establishes a relapse 
prevention plan.

Eight months ago when I was 
still drinking, I would not have
been able to work a full day!

Criminal Behavioral Issues

Criminal Personality

Substance Abuse

Social Environmental Issues

Criminal Associates & Peers

Socialization Failure

The Primary Goals are to...

Abstain from substance use 

Obtain and maintain positive social changes

Increase constructive daily activities

Create positive social opportunities

Establish a relapse prevention plan

Open Group

12 Week Curriculum

Criminogenic Needs Addressed

Stages of Change II
Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 8

Week 9

Week 10

Week 11

Week 12

Week 7

When Am I Most Tempted to Use
Meditation

Rewarding My Successes

Effective Communication

Practicing Refusal

Managing Criticism

Maladaptive Thoughts

Alternatives to Using

My Action Plan

What Can I Do After a Slip?

Where Do I Get Help?

My Needs Assessment / Resource Guide

To Manage Cravings and Urges, I Can...

Curriculum

Stages of Change

Model

Pre-Contemplation

Contemplation

Preparation

Maintenance

Action

Phase II
S t a g e s 

o f  C h a n g e



                                This group  
                                provides
                                 opportunities for 
                                participants who 
                                Are willing and 
ready to work but may lack the skills 
needed to find employment in order 
to achieve positive social change. 
The curriculum is designed to guide 
the participants in exploring career 
options that match their interests 
and skill sets. 

Participants use the John Holland's 
Self-Directed Search tool to find 
areas of interest and to develop a 
career plan based on the field of 
study or skills needed for that 
career. 

Participants are also encouraged to 
attend the Career Pathways lab. In 
the lab, participants have access to 
iPads that can be used to search for 
and apply for employment online 
using job sites such as JobView, 
Michigan Works, INDEED, etc.  and 
develop or improve their resumes 
and cover letters. The lab also 
provides for one on one time with 
the instructor to practice 
interviewing skills. 

Clients must sign up
prior to attending 
the labs

Description

Vocational / Education

Financial

Residential Instability

Social Environment Issues

Social Adjustment Problems

Social Isolation

Socialization Failure

Learn skills to obtain employment and lead to a positive social change

Explore careers vs. “finding a job” 

Enhance awareness of pro-social thinking

Open Group

7 Week Curriculum

The Primary Goals are to...

Develop pro-social behaviors to maintain employment

Increase motivation for remaining drug/alcohol free

Explore overcoming employment barriers to improve social 
adjustment problems

Practice Skills;  interviewing, networking, goal setting and 
how to answer the criminal background question

Criminogenic Needs Addressed

Career Pathways
SOAR Assessment (How Are YOU Smart?)

Why Work?  

Job VS Career

Success & Self-Concept

Dressing for Success

Hygiene

Networking

Self-Directed Search (SDS)

Occupational Finder

Expectations and Goal Setting

Skills and Talents

Applying for a Job

Resumes and Cover Letters

The Interview 

Mock Interview

How to Answer the Felony Question

Job Retention

Changing Jobs

Transition Barriers

Support Systems

Career Pathways Lab

Topics

Resumes

Cover Letters

Job Search

Interviewing Skills

Motivational Support



Measure Outcomes

8 Principles of

Effective Intervention

Providing Ongoing
Support

Provide Positive 
Reinforcement

Assess Risk and Needs

Enhance Motivation

Address 
Cognitive-Behavioral 

Functioning

Target Interventions

Provide Feedback

Case Management Services

Women in Crisis Group

Dual Diagnosis Treatment

Young Male Offenders Group

Substance Abuse Group

Domestic Violence Group

Anger Management Group

Cognitive Restructuring Group

Experiential Learning Group

Career Pathways

Services

Fees
$25

$25

$25

 Step Forward enrollment fee 
(for eligible clients)

 Domestic Violence 
(per session)

 Anger Management 
(this is a one time fee for clients 

enrolled in Anger Management only 
and not receiving Step Forward 

services)

Mission Statements

Target Population

Pretrial and Sentenced

Felons and Misdemeanors

The mission of 

Step Forward is to achieve harm reduction 

through evidence based practices.

The Step Forward program was created using the 8 principles of Evidenced 
Based Practices. Research shows that programs which employ these 
principles can achieve reductions in recidivism of up to 60%.  The risk / needs 
assessment (COMPAS) is the cornerstone of the supervision plan. This tool 
determines the level of risk an offender poses, as well as the underlying 
criminogenic needs which must be addressed in order to change behavior. 
The groups and services offered at Step Forward all attend to various 
criminogenic needs. The groups use exercises and homework that teach, 
practice and reinforce new prosocial skills.  In addition each client is assigned 
a case manager, the relationship between the case manager and the 
participant is an important component in the success of the offender.   The 
sensitivity of the case manager to responsivity factors such as mental health, 
functional ability, language, cultural background, gender, and motivation can 
greatly promote successful change.

Step Forward

The mission of 

Oakland County Community Corrections 

is to reduce recidivism by providing a continuum of 

services that adhere to evidence base principles.



Criminogenic Needs Topics

Antisocial peers
Empathy

Overcoming Family Challenges
Substance Abuse

Antisocial Thinking
Interpersonal Skills

Problem Solving
Anger

Emotional Regulation
Moral Reasoning

Pro-social Leisure Activities

Effective Case Management 

Strategies

Behavioral Techniques
Dosage and Intensity

Female Offenders
Involving Families

Maximizing Strengths
MI Techniques

Responding to Violations
Drug Dealers

Impaired Driving
Lethality

Mental Health
Rewards and Sanctions
Co-occurring Disorders

Engaging Prosocial Others
Intimate Partner Violence

Meth Users
Rentry

Carey Guides

Carey Guides - 

Progress Reports - 

One - One Appointments 

Treatment Groups:

     

Monthly (at a minimum)

Case Management tool that includes 33 Guides that 
address specific topics related to criminogenic needs 
and other critical case management issues.

Performance Based with entry into the group
at any time

Set number of weeks and must start on 
Week 1

No set duration

Step Forward
Progress Report

Criminogenic 

Needs

Carey Guide Exercises

Performance Based Groups - 

Open Groups - 

Closed Groups - 

     

Samples of exercises used to address the criminogenic needs

Anti-Social Peers

Drug Dealing

Impaired Driving

 Criminal Involvement
 History of Non-Compliance

 Leisure and Recreation
 Criminal Associates/Peers

 Criminal Opportunity
 Leisure and Recreation

 Social Isolation
 Substance Abuse

 Criminal Personality
 Criminal Thinking

  Cognitive Behavioral
 Family Criminality

  Vocational/Educational
 Residential Instability

 Social Adjustment
 Social Environment

 Financial
 Anger

 Violence

Re-Entry

Case Management

The “Driver” worksheet is given 
to the client at time of their initial 
appointment to help  bring to 
focus the negative behaviors 
which led to negative 
consequences. 

Once this has been identified and 
appropriate treatment 
interventions are in place, case 
managers will address the lesser 
influential /criminogenic needs.

The ultimate goal is to address as 
many high risk need areas as 
possible to reduce the likelihood 
of further criminal behavior.

At their subsequent meetings 
with their case manager, it is used 
to determine/confirm  that the  
treatment plan is addressing 
negative/criminal thinking.

The client is to focus on the 
criminogenic need that tends to 
be influencing their decision 
making and is at the root of their 
criminal thinking by providing 
risk-reducing interventions.

Driver Worksheet

Driver



The Anger Management 
Program utilizes the Cognitive 
Behavioral Therapy (CBT) 
model. The program is 
"performance based" which 
means clients must participate, 
complete homework 
assignments, and display that 
they are grasping/utilizing the 
concepts being taught before 
moving forward or completing 
a group. 

The groups last 1 1/2 hours and 
a client successfully completes 
the program on average within 
13 to 16 weeks. 

You have
a choice!

Use your anger
control plan

to avoid 
reaching 10

10

9

8

7

6

5

4

3

2

1

Explosion
Violence
Loss of control
Negative consequences
You Lose!

Total state
of calm

Total state
of calm

Very AngryVery Angry

Description

Criminal Behavioral Issues

Criminal Personality

Criminal Thinking

Family Criminality

The Primary Goals are to...

Social Environment

Social Adjustment Problems

Social Isolation

Anger

Socialization Failure

Increase understanding of angry feelings

Understand what underlies anger

Identify anger triggers

Explore cognitive distortions and irrational beliefs which impair one's thinking

Learn to recognize stress and triggers that can affect are responses to anger

Identify healthy techniques to channel the anger more appropriately 

Identify usual choices of personal responses to anger triggers

Identify alternative responses to anger that would be considered healthy and safe

Successfully choose healthy responses to anger triggers in the heat of the action

Broaden perspectives related to anger 

Learn ways to communicate effectively when angry

Increase effective responses to anger

Challenge irrational thoughts with reality

Criminogenic Needs Addressed

Open Group

Anger Management
Lesson 1

Lesson 2

Lesson 3

Lesson 4

Lesson 5

Lesson 6

Lesson 7

Lesson 8

Lesson 9

Overview of Anger Management

Events and Cues

Anger Control Plans

The Aggression Cycle

Cognitive Restructuring

Review / Thinking Report

Assertiveness and Conflict
Resolution Model

Interpersonal Skills

Anger and Family
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Explosion Phase
losion

xp
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Perception of Explosive Outburst

ESCALATION PHASE
Denial & minimization of incidents

Increase in hostile self-talk
Intimidating body language

More frequent and intense anger

POST-EXPLOSION PHASE
Jail

Termination from program or service
Financial costs

Loss of family or loved ones
Guilt, shame, etc.

EXPLOSION PHASE
Violence

Verbal aggression
Uncomfortable discharge of tension

Major destructiveness

Lesson 10

Forgiveness

Lesson 11

Thinking Report on Charge

Lesson 12

Graduation

Curriculum



This group provides an 
environment that supports 
responsible, healthy exploration 
of decision making skills relating 
to substance use and impaired 
driving for individuals in the 
criminal justice system, with the 
goal of promoting accountability 
and positive change toward pro-
social community behavior in 
clients with multiple impaired 
driving offenses.

Targeting OUIL 3rd offenders, it 
may also be appropriated for 
OUIL 2nd offenders with a 
history of other drinking/drug 
related offenses.  

Specifically for impaired 
drivers comprised of 8 scales 
to identify the client’s DWI
recidivism risk level
and to assist in appropriate
treatment planning

      Impaired Driving Assessment (IDA)

Psychosocial
AOD involvement
Legal non-conformity
Acceptance/Motivation
Defensiveness
SR General
ER General
DWI Risk-Supervision Estimate

Assessments

Description

Criminogenic Needs Addressed

Anger Issues

Substance Abuse

Family Criminality

Social Isolation

Socialization Failure

Cognitive Behavioral Issues

Social Environment Issues

Social Adjustment Problems

Criminal Associates and Peers

Criminal Thinking Self-Report

Open Group

19 Week Curriculum

The Primary Goals are to...

Identify high risk thoughts and feelings associated with 
substance abuse, impaired driving as well as relapse and 
recidivism

Challenge anti-social beliefs relating to impaired driving and 
enhance self-awareness of pro-social thinking

                              Develop and implement a healthy recovery   
                              support plan to obtain and maintain positive 
                              social changes

                              Gain understanding and self-awareness 
                              regarding addiction and the progression of the  
                              disease of addiction

Responsibly Exploring
Driving Impaired Faces of Change

Change Plan

Stages of Change

Expectations of Substance Abuse

Alcohol AUDIT and Drug Inventory

What I Value Most in Life

My Relationships

Thoughts, Feelings, and Actions

Who is Concerned

The Most Tempting Times for Me

The Hardest Times for Me

Goal Setting

Thinking Errors

Warning Flags

Topics



Clients with both 
mental health and 

substance abuse diagnosis

This group, in an open forum, allows 
clients to voice their
experiences dealing with being 
dually diagnosed. It provides clients 
the chance to be given, as well as to 
offer, peer support and feedback. 
The curriculum
consists of 16 topics/exercises
that are completed within a group
setting.

In addition, participants are
required to complete
personal introspections which
help the client self-reflect on their
symptoms of dual diagnosis and 
what that experience has been like 
for them.

The exercises also focus on
many aspects of the dually
diagnosed and how a client's
mental health and substance
use/abuse are associated and
related to one another other.

Description

Substance Abuse

Cognitive Behavioral Issues

TCU Drug

Social Environmental Issues

Social Isolation

Socialization Failure

Social Adjustment Problems

The Primary Goals are to...

Increase awareness regarding the participant’s mental health 
and substance abuse issues 

Assist the participant in understanding how best to live with a 
mental health issue without self-medicating or using 
destructive means of coping

Further assess a person’s possible need for more intense types 
of services

Provide a supportive forum for processing past and current 
emotional struggles and substance abuse issues

Reduce the likelihood of future arrests or criminal involvement 
by focusing on the client’s substance abuse and the 
importance in maintaining their mental health to prevent 
errors in judgement and decision making

Performance Based/Open Group

16 Week Curriculum

Criminogenic Needs Addressed

Dual Diagnosis
   Shoebox Questions  -  clients ask each 
      other opened-ended questions about 
      their childhood, current lives, past 
      use and recovery.

Taking Score - clients are asked to reflect on how their use 
made their lives unmanageable compared to how much 
time they focus on a recovery plan currently.

Types of psychiatric illness are reviewed- clients are 
educated on what bi-polar means, schizophrenia and so 
on.

My Motivation to Change exercise - clients have to fill in 
the blank with feelings for a one page description of an 
issue in their lives they are trying to change.

Managing Your Anger - exercise explores what makes them 
angry and explores a deeper understanding of their 
anger.

Depression - explores why depression is so closely 
associated with alcohol/drug use.

Role Playing/Scenarios - 5 different situations are 
presented and clients have to identify the triggers to use, 
negative self-talk and possible interventions to help this 
person to not relapse.

What would you do exercise - clients are presented with 3 
questions about mental health issues and alcohol/drug 
use and asked to think about what they would do in each 
situation.

My Family's Table - clients have to draw their family dinner 
table as they were growing up.  We discuss how un-
medicated mental health issues and drug/alcohol abuse 
impact the family then and now in their lives.

Roadblocks to Recovery - clients look at 5 areas of 
difficulty that interfere with a person's recovery.

One Word - clients have to make a collage of several words 
that describe themselves and share with the group.

Can you Sleep When the Wind Blows? -  clients process a 
story and relate it to their lives in regards to how they 
manage crisis and the unexpected stress of living.

Examples of Denial - clients  identify which examples of 
denial they have used in their lives and why.

Daily Plan for Recovery -  focuses on what each client is 
doing currently to stay clean and accountable to their 
recovery.

Relapse Prevention - discuss the process of relapse 
beginning with the internal changes, the external changes 
and the actual return to use.

Why I drank/used drugs - a poem is read about use and 
how each client can relate is discussed and how it made 
them feel.

Curriculum



a family history of alcohol and drug use 

broken and single parent families

family violence

abuse and neglect within the home 

parental incarceration

gang affiliation

threats to their personal well-being, 
health and safety 

a lack of resources and a need for skill 
development 

feelings of rejection and being 
ostracized from society

The group seeks to empower these young men 
                          to overcome life challenges by  
                          learning to take responsibility

                          and make a commitment to 
                          self-improvement. 

Description

The Young Adult Male group is 22 weeks 
in length with a target population of 
young men, ages 17-24.

The group utilizes the curriculum 
Criminal Conduct and Substance Abuse 
Treatment: Strategies for Self 
Improvement and Change, Pathways to 
Responsible Living by Kenneth Wanberg 
and Harvey Milkman. 

The group facilitator begins by building 
trust and rapport with the young men.

The group addresses a variety of issues 
that have been reported by the 
participants as interfering with them 
becoming a healthy part of society.  
These issues include:

Cognitive Behavioral 
Criminal Personality
Criminal Thinking Self Report
Family Criminality
Substance Abuse
TCU Drug

Increase motivation to change using Motivational Interviewing 

Develop pro-social characteristics and behaviors using Moral 
Reconation Therapy (MRT)

Examine family, personal and/or environmental dynamics
Increase healthy, positive relationships and constructive daily 
activities

Explore thoughts, feelings and actions while challenging 
irrational beliefs to reduce recidivism using Cognitive Behavioral 
Therapy (CBT)

Provide an opportunity to learn coping skills and identify triggers 
and high risk situations with the goal of abstaining from 
substance use and avoiding relapse

Assist the group members in developing problem solving, 
decision making, coping and emotional regulation skills.

The Primary Goals are to...

Criminogenic Needs Addressed

Performance Based/Open Group

22 Week Curriculum

Social Environment
Social Adjustment 
Problems
Criminal Associates/Peers
Social Isolation
Leisure and Recreation

Young Mens
How Strategies for Self-Improvement & Change works
and developing trust

Rules, tools and targets for change

How thinking, attitudes and beliefs control actions

How behavior is learned and changed

Pro-social, antisocial and criminal thinking;
   - thinking errors, criminal conduct cycle

Pathways to relapse and recidivism

Managing urges and cravings

Stages, steps and roadblocks

Skills for changing thinking/beliefs

Master Profile & Master Assessment Plan

Managing and changing negative thinking/beliefs

Managing stress and emotions

Problem solving skills

Developing assertiveness skills

Managing anger in relationships (the guilt anger cycle)

Strengthening character and pro-social attitudes

Preventing aggression, abuse and violence

                           Values and morals for responsible living

                           Settling conflicts and getting to a win-win

                           Strengthening relapse & recidivism plan/skills

                               Responsible Living/lifestyle; 
                                        - managing work/job and time
                                        - healthy play and leisure
                                        - relaxation skills 
                                        - healthy eating, personal care, 
                                          and physical activity

Curriculum



Thinking Matters is a 
Cognitive Restructuring 
program that forces 
individuals to examine the 
core attitudes and beliefs that 
motivate their thinking 
patterns and dictate their 
behaviors. It attempts to 
expose an individual to critical 
thinking errors that lead them 
to repeated, illegal, negative, 
or destructive behaviors. 

Through a series of 
worksheets, the clients learn 
and practice a specific skill 
that helps reduce criminal 
thinking and behavior. They 
are required to demonstrate 
that the skill has been 
acquired by satisfactorily 
completing each worksheet.  

THINKING?THINKING?
What are you What are you 

Description

Cognitive Behavioral Issues
Criminal Personality

Criminal Thinking
Family Criminality
Substance Abuse

Social Environmental Issues
Criminal Associates and Peers

Criminogenic Needs Addressed

The Primary Goals are to...

Help clients understand the thoughts and feelings that 
influence behaviors

Learn how to identify and change thinking errors that 
have a negative influence on behavior

Help individuals challenge their risky beliefs and negative 
thinking patterns in the hopes that it will enable them to 
obtain and maintain positive change

Open Group

Thinking Matters Curriculum
Worksheet #1 skill
      Look at situations objectively and 

take responsibility for your role

Worksheet #2 skill 
     Identify thoughts, feelings, beliefs 

and attitudes

Worksheet #3 skill 
     Discovering content and meaning; 

how thinking and feelings are 
connected

Worksheet #4 skill 
     Recognizing Thinking Patterns

Worksheet #5 skill
     Practicing Different Thinking;  

thinking that will lead away from 
trouble

Thinking Error Inventory
     Identify Commonly Used Thinking 

Errors and make connections 
between thoughts, feelings, 
beliefs and actions

The Feeling Wheel
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Main Office
250 Elizabeth Lake Road, Suite 1520

Pontiac, MI 48341
248.451.2314

South Oakland Office
1151 Crooks Road

Troy, MI 48084
248.655.1267

Caesar ChavezCaesar Chavez

Locations

Client calls to schedule an intake 
appointment

What if the client does not call within
24 hours of the referral ?

Two attempts are made to contact the
client by phone.  If no contact, a  letter is 
mailed indicating the client  must call Step
Forward within 7 days.

What if the client does not show for
his/her appointment?

The referring agent is notified of the 
No Show .  Step Forward makes an attempt to
reschedule.  If no contact , a  letter is 
mailed indicating the client  must call Step 
Forward within 7 days.

Q & A:

1.

3.

Step Forward Intake
11:00AM

July 2018

Go to www.oakgov.com/commcorr and 
complete the Step Forward Referral Form

or

2.

Referral Process

Intake appointment takes 
approximately 1 ½  hours

The Intake Appointment

Using the COMPAS Assessment...

Medium / High Risk

Low Risk (Not Eligible for Step Forward)

Assess and address CRIMINOGENIC needs

Referral to less intensive services

55 66 77 88 9911 22 33 44 1010

we  identify the RISK LEVEL
Overall Risk Potential

Criminogenic Need Scales

COMPAS Bar Graph

Medium

Medium

Probable

Probable
Probable

Probable
Unlikely

Unlikely

Probable

Probable

Probable

Probable

Unlikely

Unlikely

Highly Probable

Highly Probable

Highly Probable

Medium

High

High

Low

Violent Recidivism Risk
General Recidivism Risk

Criminal Involvement
History of Non-Compliance
History of Violence
Current Violence

Criminal Associates/Peers
Criminal Opportunity
Leisure/Recreation
Social Isolation
Substance Abuse

Criminal Personality
Criminal Thinking Self Report
Anger
Cognitive Behavior

Family Criminality
Socialization Failure

Financial
Vocational/Education
Educational Problems
Employment Problems

1  2  3  4  5  6  7  8  9  10Decile

Intake

or  notified of the completed intake and client’s 
placement into the Step Forward program

Assigned a Step Forward Case Manager and a supervision plan is 
developed based on the offender’s specific criminogenic needs..

Scheduled for their Initial One - One appointment with their 
case manager

Eligible Clients are...

Referral Source is...

we  identify the NEED LEVEL



Violent male offenders

Individuals who have been 
convicted of assaultive nature
crimes 
(e.g. Felonious Assault, Domestic Violence I-III)

Integrate accountability

Increase awareness

Identify issues, tactics and 
core beliefs

$50 for first session (first session and orientation)

$25 for each additional session 

HEAL

Target Population

Goals

This is a group for men based on the
concept that battering is a choice 
and participants need to integrate 
accountability into their lives.  It is 
for this purpose that weekly 
homework is assigned.  The home-
work provides participants with an 
opportunity to increase awareness, 
identify issues, tactics, core beliefs, 
and practice accountable options 
in their daily lives.

Open Group

52 Week Curriculum

Description

Fees

Criminogenic Needs Addressed

Criminal Behavioral Issues
Criminal Personality
Criminal Thinking
Family Criminality

Social Environment
Social Isolation
Anger
Socialization Failure
Social Adjustment Problems

Pyhsical

Pyhsical

Pyhsical

Pyhsical

Sexual

Sexual

Sexu
al

Sexu
al

ENL COI EV
ENL COI EV
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&Power

   Control

COERCION & 
 THREATS

COERCION & 
 THREATS

USING
OTHERS

USING
OTHERS

INTIMIDATIONINTIMIDATION

USING 
OBFUSCATION
USING 
OBFUSCATION

ECONOMIC
ABUSE

ECONOMIC
ABUSE

USING ISOLATIONUSING ISOLATIONMALE PRIVILEGEMALE PRIVILEGE

EMOTIONAL
ABUSE

EMOTIONAL
ABUSE

            ~Threats are statements which 
    promise  negative consequences for 
certain behaviors or actions. ~For 
example, “I ’ l l ki l l you if you ever leave
me”.  ~Coercion is statements or 
actions which imply, indirectly, 
     negative or positive consequences 
         for certain behaviors or actions.  
               ~For example, cleaning the 
                   house and buying her 
                        f lowers the day after the
                                abuse.

         ~Concealing or denying 
        information about finances.  ~Using
      family/her assets without her permission
     or knowledge.  ~Preventing her from 
   getting, keeping, or leaving her job.  
  ~Demanding her credit rating.  ~Making her ask for
 money.  ~Destroying checkbooks, credit cards, money 
or property.  ~Giving her an allowance.

~Defining what men’s and women’s roles are.  
~Defining what is and isn’t “important.”  ~Controlling 
the decision-making process.  ~Making and enforcing 
self-serving rules.  Treating her as an inferior.  ~Acting 
  like the “master of  the castle”.  ~Believing or 
   saying “it’s my r ight as  man to behave this 
     way”. 

                                              ~Using the children to relay 
                                          messages.  ~Using visitation to 
                                      harass her.  ~Threatening to take 
                                  the children away. ~Using custody of 
                             the children as leverage. ~Abusing the 
                        children.  ~Sexual abuse of the children. 
                     ~Kidnaping the children. ~Degrading her 
               about her relationships. ~Using her job, family, 
         friends, religion, etc. as leverage.
                                      

~Making her afraid by using looks, 
actions, gestures, intoxication, 
“si lent treatment’.  ~Smashing things.
 ~Destroying property.  ~Harming pets.
 ~Displaying weapons.  ~Yell ing.  
~Stalking her.  ~Slamming doors.
~Driving recklessly.  
~Acting “crazy”, invincible or
 l ike “I’ve got nothing to lose”.

                                       ~Putting her down.  
                                  ~Making her  feel bad about herself.  
                              ~Calling her names.  
                      ~Making her think she is crazy.  
                  ~Playing mind games.  ~Humiliating her.  
              ~Making her feel guilty.  ~Using things that 
           matter to her against her.  ~Negatively comparing 
             her to others.  ~Making unreasonable demands.  
                ~Setting expectations too high.  ~Honeymooning her.
                   ~Perfectionism.

~Denying or minimizing 
the existence, severity or 
impact of abusive behavior.  
~ Blaming or otherwise shifting
 responsibil ity for abusive behavior.
~Lying about, concealing, 
withholding or omitting information, 
situations or behavior to gain advantage.  
~Pretending to be a victim to gain 
sympathy, support or all ies.  
~Using intoxication as an excuse.

  ~Controll ing her access to resources such as 
birth control, reproductive choices, medical 
attention, money, education, employment 
      opportunities, family/fr iends, transportation 
           or phone use.  ~Using jealousy to justify 
               actions.  ~Embarrassing her in front 
                    of others.  ~Convincing her that 
                          seeing her family or fr iends 
                               is “harmful to our 
                                    relationship”.  
                                       ~Kidnaping her.

Domestic Violence

Violent female offenders and 
victims of violent encounters

Individuals who have been 
convicted of assaultive nature
crimes 
(e.g. Felonious Assault, Domestic Violence I-III)

Increase awareness of behavioral
patterns that led to vicitimzation
and patterns of abuse/violence

Identify core beliefs

This is a group for women who have
been the victim of and a contributor
to violent encounters.  The group is 
structured and has a strong
emphasis on the integration of their
past victimization 
and their current
choices to victimize.

Open Group

30 Week Curriculum

$25 for each session 

Target Population

Description

Fees

WEAVE

Goals



Each week the women are 
encouraged to share their feelings, 
identify something positive about 
their week and something they 
would like to change.  Every week 
there is a different worksheet from 
Moving On, A Program for At-risk 
Women created by, Marilyn Van 
Dieten, PhD.  All topics have
 been researched and 
chosen for their relevance
 to our Step Forward 
population.

The group talk approach is 
designed to bring clients in 
emotionally and allow them to 
realize they are not alone in 
facing difficult life stressors.

The topics apply to many 
different aspects of a woman's 
life.

The goal is to allow a safe setting 
for these women to explore 
trauma's or continued negative 
behaviors that have contributed 
to their current criminal status.
These sensitive topics can lead 
the client to explore the patterns 
created in their lives and identify 
means by which to change them.

Description

Criminogenic Needs Addressed

Social Environment
Family Criminality

Criminal Associates/Peers
Social Isolation

Leisure and Recreation
Socialization Failure

Social Adjustment Problems

Exploring thoughts and feelings

Identify strengths through Strength Based perspective

Develop self-esteem

Learn healthy coping strategies

The Primary Goals are to...

Open Group

Women’s Group

15 Week Curriculum

My Vision of Success

Choosing to Change

How Do I Communicate?

The Art of Negotiation

Taking the Sting out of Criticism

What Is a Healthy Relationship?

What Do I Really Want in a 
Relationship?

Making the Decision to 
Leave/What I Bring to a Friendship

Exploring Emotions

My Inner Messages

Challenging Harmful Self-Talk

Challenging Common Myths and 
Stereotypes

It's All About Me

My Career:  What I Want and What 
I Can Do

Staying Healthy 

Topics



C*Star
Community Corrections Data and 

Case Management System

Client Demographics

Client Drug and PBT Events

Client Calendar of Events

Red = No Show
Green = Attended
Blue  = Pending
Purple = Cancelled

Client Program Enrollments

Client PRAXIS Assessment

Step Forward Progress Report

Pretrial Services

Charge Type  the most serious charge is a felony

OAKLAND COUNTY PRAXIS

Risk Factors Point Value

Released Pending Trial  the defendant was on release status pending trial at the time of arrest

Criminal History  adult criminal history includes at least one misdemeanor or felony conviction

History of Violent Convictions  defendant has two or more violent convictions

Length at Current Residence  defendant has lived at his or her current residence for less than one year

Employed, Primary Caregiver, Retired, or Disabled  defendant was not employed, a primary caregiver, 
retired, a student, or disabled at the time of arrest

History of Drug Abuse  the defendant has a history of drug abuse

History of Failure to Appear  defendant has two or more failures to appear in court

 1 point

 1 point

 1 point

 2 points

 1 point

 1 point

 1 point

 1 point

Release

Bail Recommendation

 Low
(0-2)

 Average
(3-5)

High
(6-9)

Risk Level

Release

Release with Conditions

Misdemeanor
High Misdemeanor and

Non-Violent Felony
Violent Felony

Release Release with Conditions

Release

Release

Release Not Recommended

Release Not Recommended

Release Not Recommended

Release with Conditions

Release with Conditions 1 2

2

High Misdemeanor & Non-Violent Felons, scored at Risk Level 6-9 are not recommended for release.  If the
defendant is able to post bail or make release, the court may wish to consider conditions aimed at mitigating
the defendant’s risk to public safety and/or risk or failure to appear.

Violent felons scoring Average or High Risk Level are not recommended for release.  If the defendant is able to post 
bail or make release, the court may wish to consider conditions aimed at mitigating the defendant’s risk to public
safety and/or risk of failure to appear.

OAKLAND COUNTY
COMMUNITY CORRECTIONS DIVISION

Pretrial Supervision Unit
250 Elizabeth Lake Rd., Suite 1520

Pontiac MI 48341

You have been ordered to be supervised by the Pretrial 
Supervision Unit (PTSU) as a condition of your 
release.   One (1) business day following your court 
appearance you are required to contact:

 248.451.2315 
DO NOT CALL IMMEDIATELY AFTER 

LEAVING COURT 
We will not have received any court paperwork.

OR
If you have also been ordered to be placed onto 
ANY TETHER DEVICE as a condition of your 
release, you will be supervised by the Pretrial 
Supervision Tether Unit.  You must contact either:

248.451.2331 or 248.451.2327
IMMEDIATELY UPON LEAVING COURT!

Notification is given to the defendant
as a reminder to contact Pretrial Supervision

OAKLAND COUNTY COMMUNITY CORRECTIONS DIVISION 

PRETRIAL SERVICES

Bail Recommendation

Test, Subject Fill 35th 01312018 Arraignment Carniak
Defendant Appearance Date Court    Docket       Event            Judge

02/16/1977 78616 F Accounting Violations
DOB          Client ID                      Gender     Charge

123422 Lake Oakland Shores Dri Building 9, 
Yourtown MI 12345- 6666
 Address

Recommendation

Bond Denied                  Release with Conditions          Release on Recognizance Not Recommended

It is recommended that the defendant be released with supervision by Pretrial Services.

Conditions of Release:

       •    Supervision by Pretrial Services 248.451.2315 - FAX 248.451.2339

• Continue to seek/maintain employment

• Not possess a firearm or other dangerous weapon

• Have no contact of any type with: Mr. John Doe

Additional Comments/Recommendation:

       •   The defendant was interviewed at OCJ prior to arraignment. Background information was verified by his girlfriend, 

                the alleged victim in this case. The defendant is a single, 42 year-old father of three, born in Rochester, MI. He has lived 

                with Ms. Smith and their children at the Drayton home for twelve years. He is a business owner and a high school 

                graduate.

Risk Assessment

Factors Considered (* This factor indicates a risk for this defendant)

       •    The most serious charge is not a felony

• The defendant was not on release status pending trial at the time of arrest

• The defendant has no prior convictions as an adult

• The defendant has prior FTA history, not including the current offense *

• The defendant has not been convicted of two or more violent offenses

• The defendant has lived at his current residence for more than one year

• The defendant was employed, a primary caregiver, a student, retired, or disabled at the time of arrest

• The defendant does not have a history of substance abuse

Additional Consideration:

       •     The SGL score is not completed.

08/17/2018 Page 1 of 2

Release

OAKLAND COUNTY COMMUNITY CORRECTIONS DIVISION 

PRETRIAL SERVICES

Criminal History

Defendant Name: Test, Subject Fill

Inmate #: 456789

Per LEIN, OCSD records, Michigan Secretary of State, Probate, and other court document searches, the defendant has the 
following criminal history:

Arrests
DATE OF COURT DOCKET CHARGE DISPOSTION  DATE OF COMMENTS
ARREST/  DISPOSITION
WARRANT

TH10/1/2014 6  CC 14-123456FH Armed Robbery GUILTY   11/5/2014 180 days jail
Suspended with AIC
Credit 60 days, 
5 years probation
12/5/14 VOP 
Continued on probation

th10/30/12 6  CC 13-033400FH Possession Nolle Pros 12 Months probation

1/10/12 52-3 12-358415 Domestic Suppressed 3/15/12 Release on $5,000
Violence Status Personal bond

Warrants
06/11/2014 52-2 14001784 Posession C/S Bench Warrant No bond hold.

    <25 Grams DWLS
bond. Victim is Diana Test.

NCD 5/1/12 for sentencing.

08/17/2018 Page 1 of 1

Criminal HistoryBail Recommendation

Pretrial

There is no cost for pretrial supervision 

Defendants are responsible for fees associated 
with drug testing, treatment, or electronic 
monitoring if  imposed as a condition of release

Defendants are required to report via telephone 
on a scheduled  basis

Progress reports are sent to the court for 
scheduled court appearances

Every defendant receives court reminder calls 
four days and one day prior to scheduled events

The Pretrial Supervision Unit offers 
supervision of pretrial defendants 
to ensure compliance with 
conditions of release imposed by 
the judicial officer.

Description

The defendant's movements are tracked via satellites 
and reported at regular intervals

Exclusion zones are programmed for victims into 
mapping software  with predetermined radiuses for 
areas  such as the victims home, work, school etc.  

If the defendant enters one of these exclusion zones, 
the police and the victim are notified allowing the 
victim to enact a safety plan

Uses transdermal monitoring  (through the skin) to 
report the presence of alcohol 

Monitors body temperature and proximity between the 
leg and device to detect attempts to tamper with the 
unit 

Portable breathalyzer which tests the defendant for 
alcohol

Employs facial recognition technology to ensure the 
intended person is testing 

GPS technology which provides a location point for 
each test submitted

Electronic Monitoring

Global Positioning System:

Transdermal Alcohol Tether:

Portable Alcohol Device:

All EM devices are provided through third party vendors. The costs of these systems 
are the responsibility of the defendant. Cost will vary based on the type of EM required. 

Supervision
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