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About Us 

Over 75 years  experience in business consulting. 

“ 



Meet Our Team 

A smart group of dedicated people 

 

 



Meet Our Team 

 



Our Partners 

Cultivating and fostering collaboration 



Our Services 

• Market analysis/expansion 

• Loan package development 

• Financial analysis 

• Access to capital 

• Marketing plans 

• Process 

• Strategy 



Our Tools 

• GIS Business Analyst  

• Target Market Analysis 

• Search Engine Optimization 

• Growth Wheel 

• Business Model Canvas 

• Financial Analysis 

• Business Performance Assessment 

• Process Mapping 

• Templates 



Our Tools 

GIS Business Analyst 
• Industry outlook & trends 

• Consumer spending 

• Competitive analysis 

• Drive time analysis 

• Location analysis 

• Psychographic analysis 

• Pricing 



Our Tools 

Target Market Analysis 
• Profile existing customers  

• Identify your target market 

• Hot spot potential customers 

• Location assistance 

• Develop your marketing plan 

• Implement strategies to reach your 

target market 



Our Tools 

Search Engine Optimization 

How is your site doing compared to your 

competitors? Are you using the right meta 

tags? What the heck is a meta tag. Our 

free SEO report provides you with the 

analytics that you can take to your 

webmaster and improve your site. Making 

the basic improvements we suggest 

typically increase your sites rankings 

organically.  
 



Our Tools 

Growth Wheel 



Our Tools 

Business Model Canvas 



Our Tools 

Financial Analysis 
 

 

 

This report is designed to assist you in your business' 

development. Below you will find your overall ranking, 

business snapshot and narrative write-up. 

Snapshot of: 
 
Oakland County Trucking 

Industry: 
 
484110 - General Freight 
Trucking, Local 

Revenue: 
 
$1M - $10M 

Periods: 

 

12 months against the 
same 12 months from the 

previous year 
  

 
 

  

Financial Score for Oakland County Trucking 
 

    

 

 

LIQUIDITY -  

A measure of the company's ability to meet obligations as 
they come due.  

 

   
 

 

   

 

 

PROFITS & PROFIT MARGIN -  

A measure of whether the trends in profit are favorable for the 
company.  

 

   
 

 

   

 

 

SALES -  

A measure of how sales are growing and whether the sales are 
satisfactory for the company.  

 

   
 

 

   

 

 

BORROWING -  

A measure of how responsibly the company is borrowing and 
how effectively it is managing debt.  

 

   
 

 

   

 

 

ASSETS -  

A measure of how effectively the company is utilizing its gross 
fixed assets.  

 

 

 



Our Tools 

• Anonymous 

• Unique link for each participant 

• Queries eight sections 

• Ranks progress 

• Ranks importance 

• Provides baseline assessment for 

improvement 
 

Business Performance Assessment Survey 



Our Tools  

Process Mapping 



One Stop Shop 

We can help make your business better. 



Contact Information 

Our staff and network of public and 

private sector partners can help you turn 

your business visions into reality. Let us 

show you how to get started. 

 

Address 

2100 Pontiac Lake Road, Bldg 41W 

Waterford, MI 48328 

 

Contact 

SmallBusiness@oakgov.com 

(248) 858-0721 

  

Oakland County One Stop Shop Business Center 

AdvantageOakland.com 
 

Facebook.com/AdvantageOak 
 

@AdvantageOak 

 



Walk In Start Up Thursdays 

WalkIn StartUp small business counseling 

is available every Thursday and provides 

immediate direction for people interested 

in launching a business but don't know 

where to begin.  

 

These are confidential, one-on-

one sessions with our business 

counselors – with no appointment 

necessary.  

 

Get direct answers, next steps and 

professional business guidance.         

Need help launching a business? 



Oakland Entrepreneurial Alliance 

Oakland Entrepreneurial Alliance 

Member Organizations: 

○ ​Automation Alley 

○ Oakland County One Stop Shop 

Business Center​​​ 

○ The LTU Collaboratory 

○ OU Inc. 

○ SBDC - Tech Team 

○ Walsh College LaunchPad 

The process is easy and seamless.  Oakland County Entrepreneurs will experience the 

benefits of the OEA even if they have no idea that the alliance exists. 



TECH248  

Tech248 Goals: 

○ ​Talent 

○ Connectivity​​​ 

○ Branding 

○ Knowledge 

○ Local Incubators 

○ Tech Hubs 

Tech248 MeetUps: 

○ June – Southfield 

○ September – South East 

○ October – North East 

○ November – South West 

Tech248 helps tech companies collaborate and attract, develop and retain talent while promoting 

Oakland County as a global technology hub.​ Current membership is over 1,000 businesses. 

Accelerating growth in the tech industry 



Shop Small 

Oakland County’s Small Business Saturday 

Contest was launched in 2016, with over two 

hundred and twenty small businesses registering, 

and over a thousand contest entries. The end 

result was an economic impact of $60,000! 

 

Small business Saturday – Oakland County shopper contest 

Our top winner was awarded a check for $5000. The 

local retailer she shopped at also won $1,000! 

 

Don’t forget to shop small on November 25, 2017! 



One Million Cups 

On Wednesday mornings, one or two early-

stage businesses present their companies to 

their communities. Every event is free and 

everyone is welcome and invited to attend! 

 

The 1MC culture is supportive, inclusive and 

welcoming. You are encouraged to be open 

and honest about your business and the 

challenges you face. Everyone that attends 

1MC is there to support each other in their 

entrepreneurial journey. 

It takes one million cups of coffee to launch a business… 



Our Success 

Validated in writing by our clients!  


