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About MAP
The Michigan Association of Planning … 

is the Michigan chapter of the American  
Planning Association, 

a non-profit membership-based 
organization established in 1945,

that provides information, advocacy and 
education to nearly 4,000 land use 
decision makers across the state.

3



About OCHD
Mission
To protect the community through health
promotion, disease prevention and 
protection of the environment.

Vision

Your recognized leader in public health.
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Agenda
• Why should communities plan for health?
• The role of planning
• Incorporating health into the master plan
o Laying the groundwork 
o Analyzing community health conditions
o Writing a “healthy” master plan

• Tools for implementing the plan
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What is Health?
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What is Health?
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Factors that determine our 
health:
• Genetics 
• Individual behaviors
• Environment

Source: University of Washington Department of 
Environmental and Occupational Health Sciences



Why Plan for Health?
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Source: ChangeLab
Solutions

https://www.changelabsolutions.org/news/hiap-video
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What do you think the 
average life expectancy 
is in your neighborhood? 
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What do you think the 
difference is in years 
between the communities 
with the highest and lowest 
life expectancies?
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10 Areas with the Lowest Life 
Expectancies
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Life Expectancy City, Village, or Township Census Tract

65.7 Pontiac 26125142200
67 Pontiac 26125141200
68.2 Pontiac 26125141600
68.3 Pontiac 26125142400
69.8 Oak Park 26125171600
70.4 Pontiac 26125142700
70.9 Pontiac 26125142000
70.9 Hazel Park 26125175300
71.2 Commerce 26125135000
71.4 Madison Heights 26125181500



10 Areas with the Highest Life 
Expectancy
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Life Expectancy City, Village, or Township Census Tract

86.8 Troy 26125197200
86.6 West Bloomfield 26125157400
85.6 Commerce 26125135200
85.4 Rochester 26125190500
85.3 Birmingham 26125151000
85.3 West Bloomfield 26125157700
85.3 Troy 26125196400
85 Rochester Hills 26125193400
84.8 Rochester Hills 26125194200
84.6 West Bloomfield 26125157900



Life Expectancy Data

• U.S. Small-area Life Expectancy Estimates 
Project
– Estimates of life expectancy at birth for most 

of the census tracts in the United States for 
the period 2010-2015

– First time this data has been available at this 
geographic level

– National Center for Health Statistics 
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Why Plan for Health?
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Source: CDC



Why Plan for Health?
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Municipal decisions 
about infrastructure and 
development can affect 
the health of residents 
for years to come.



The Role of Planning
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Urban planning and public 
health professionals worked 
together in the early 1900’s 
to:
• Combat infectious 

disease
• Improve housing 

conditions
• Protect residents from 

industrial impacts



The Role of Planning
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“The Plan4Health 
community envisions the 
full integration of planning 
and public health where we 
live, learn, work, and play.”
• Nutrition
• Active living
• Health in all Policies 

(HIAP)



The Role of Planning
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Health Officials Planners

• Environment = 
determinant of health

• Focus on individual 
health outcomes and 
disease prevention

• Work in county 
government, health 
systems, non-profits

• Environment = land 
use/built environment

• Focus on protecting or 
improving community 
quality of life

• Work in local 
government, 
consulting, non-profits



The Role of Planning
What role do planners and health officials play in 
ensuring a healthy environment for their 
communities? 
• Protecting the public health, safety and welfare
• Articulating the connections between decisions 

about land use and development and their 
impacts on individual and community health

• Assist the community in identifying a vision, 
and developing an evidence-based plan to get 
there. 21



The Role of Planning
A community’s master plan can facilitate changes in 
land use and the built environment that will lead to a 
healthier community by:
• Increasing awareness – looking at the future 

through a health “lens”
• Modifying the environment – guiding zoning 

regulations and municipal policies that support the 
health of all members of the community

22



The Role of Planning
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Active Living Food & Nutrition
Active transportation Access to Food & Healthy Food Options
Recreation Water
Injury Land Use
Emergency Preparedness Social Cohesion & Mental Health
Climate Change Housing Quality
Natural & Human-caused Disaster Green & Open Space
Infectious Disease Noise
Environmental Health Public Safety
Air Quality Health, Human & Public Services
Water Quality Access to Health and Human Services
Brownfields Aging



The Role of Planning
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“Healthy community design is planning and 
designing communities that make it easier for 

people to live healthy lives.”

Source:
Design for Health: Integrating Health into Comprehensive Planning



Incorporating Health into the 
Master Plan

25Source: Plan 4 Health



The Master Plan
Two state statutes outline the 
authority and responsibility for local 
governments in Michigan to plan zone:

• The Michigan Planning Enabling Act, Act 33 of 2008 
(MPEA) enables local units of government to establish a 
planning commission and adopt a master plan for 
future development.

• The Michigan Zoning Enabling Act, Act 110 of 2006 
(MZEA) authorizes the planning commission to develop 
and administer a zoning ordinance to implement the 
master plan.
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The Master Plan
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The MPEA states 
the master plan should 
guide development that 
“Will, in accordance with 
present and future needs, 
best promote public health, 
safety…and general 
welfare.”



The Master Plan
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Health, safety and general welfare” includes:
• A transportation system for safe and 

efficient movement
• Safety from fire
• Light and air
• Healthful distribution of population
• Good civic design
• Sewage disposal and water supply
• Recreation



The Master Plan
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What does a 
master plan 
that supports 
a healthy 
community 
look like?



The Master Plan
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Process:
• Convene and

collaborate
• Engage and 

envision
• Make a plan
• Invest in 

change
• Track progress



Laying the Groundwork

31



Laying the Groundwork
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Identify and reach out to potential partners
• Who has a role in your community’s health 

outcomes?  
• Who has specific knowledge about health 

characteristics of your community?



Laying the Groundwork

33

• County public health 
officials

• Parks and recreation staff
• Local farms, producers

• Faith based organizations
• Social service providers
• Non-profits
• Adjacent communities

Potential Partners and Stakeholders:

• School health workers and 
teachers

• Hospitals and clinics
• Environmental 

organizations 
• Housing advocates
• Transportation agencies
• Hard to reach populations



Laying the Groundwork
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Raise awareness about the connections 
between health and the built environment
• Walking audits
• Farm tours
• Lecture series by local experts

“We shape our buildings, and afterwards, our 
buildings shape us.” 

- Winston Churchill



Laying the Groundwork
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Create a community 
engagement 
plan/strategy
• Form or join a 

coalition
• Conduct a survey 
• Establish committees
• Hold open houses



Analyzing Health Conditions
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Parks in Oakland County 



Analyzing Health Conditions
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Energizing Connections 
for Healthier Oakland 
(ECHO) -
Community Health 
Assessment (CHA)



Analyzing Health Conditions
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Energizing Connections 
for Healthier Oakland 
(ECHO) -
Community Health 
Improvement Plan 
(CHIP)



Strategic Issues

Healthy Eating Active Living Built Environment Access To Care Data & Informatics



Analyzing Health Conditions
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Assess existing conditions/gather data
• Work with your local health department –

they have data related to health, wellness, 
mortality, and demographics

• Analyze community demographics:  
Vulnerable populations?  High incidence of 
certain health issues (e.g., asthma, obesity)? 
Spatial patterns?



Analyzing Health Conditions
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Assess existing conditions/gather data (cont.)
• Review transportation characteristics: What 

are your crash rates? Findings from a Safe 
Routes to School audit? 

• Look for health references in your current 
planning documents (Master Plan, Recreation 
Plan, Capital Improvements Plan, etc.)



Analyzing Health Conditions
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Develop a list of health issues to be addressed in 
your master plan.
• What are the key health trends that impact the 

jurisdiction now and will impact it in the 
future?

• What health issues can be addressed by 
changes to the community’s land use and built 
environment?



Analyzing Health Conditions
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Update the community engagement plan based 
on issues that were identified in the data 
gathering process
• Who is missing?
• Who can provide needed knowledge and 

funding?



Analyzing Health Conditions
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City of Holland Master 
Plan
Health issues:
• Lack of providers
• Transportation
• Obesity
• Alcohol use



Writing a Healthy Master Plan
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Writing a Healthy Master Plan
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Based on the community health conditions, 
confirm if the master plan includes: 
• Active living 
• Emergency preparedness
• Environmental health
• Food and nutrition
• Health, human and public services
• Social cohesion and mental health



Writing a Healthy Master Plan
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Before starting to write or revise a plan, decide 
how to incorporate your health goals and actions:
• Stand alone health element
• Integrated throughout the master plan -

“Health in all Policies”



Writing a Healthy Master Plan
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Reexamine existing plans and policies through a 
health lens:
• Allowable land uses (e.g., mixed uses, mixed 

housing types, accessory dwelling units)
• Development regulations (setbacks, open 

space requirements, sidewalks, street trees, 
landscaping)

• Capital improvements investments (source 
water protection, traffic calming measures



Writing a Healthy Master Plan
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Articulate a shared vision around health

• Identify and reach agreement on community 
values and future vision

• Use that agreement to develop goals and 
objectives for the plan



Writing a Healthy Master Plan
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• Parks and Recreation:  The City of Holland will have 
visually appealing, year-round, and diverse activities 
and spaces that are accessible and connected for all 
people.

• Food and Agriculture:  The City of Holland will have 
locally sourced, fresh foods accessible to all residents 
and businesses.

• Social Services and Community Health:  The City of 
Holland will foster a safe and healthy community for 
all residents.

City of Holland – Master Plan of Policies



Writing a Healthy Master Plan
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Select metrics for use in 
evaluating the 
effectiveness of the 
plan



Writing a Healthy Master Plan
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Develop actions to implement goals and 
objectives
Examples:
• Active living: Revise residential zone use 

restrictions to allow small grocery stores as a 
special land use

• Emergency preparedness: Identify “cooling” 
station locations near vulnerable populations 
for heat emergencies



Writing a Healthy Master Plan
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Develop actions to implement goals and 
objectives (cont.)
Examples:
• Environmental health: Adopt a brownfield 

redevelopment project review process
• Food and nutrition:  Revise use restrictions to 

allow seasonal farm stands in shopping center 
or apartment complex parking lots



Writing a Healthy Master Plan
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Develop actions to implement goals and 
objectives (cont.)
Examples:
• Health, human and public services: Revise the 

zoning ordinance to allow temporary warming 
shelters in churches

• Social cohesion and mental health: Support 
aging in place by revising zoning ordinance to 
allow for accessory dwelling units by right



Implementing the Plan
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Implementing the Plan
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Implementation Tools
• Zoning regulations 
• Adopted policies 
• Capital improvements 

Programming/budgeting
• Development review standards



Health in all Policies
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A framework for considering health in 
processes and decisions made by local, 
state, and federal governments to ensure 
that policies, projects, or programs have 
neutral or beneficial impacts on health 
determinants



Health Impact Assessments
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Health Impact Assessments (HIA)
• Before any important policy decision or 

ordinance change, evaluate health impacts
• Interdisciplinary process that pulls together 

scientific data, health expertise and public input
• Can provide practical recommendations for 

minimizing risks and improving health 
outcomes



Health Impact Assessments
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APA’s HIA Toolkit
Six-step process:
• Screening
• Scoping
• Assessment
• Recommendation
• Reporting
• Monitoring and 

evaluation



Health Impact Assessments
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Other Tools
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•Health Lens Analysis – Shorter set of questions 
that can uncover health impacts of potential 
policies or plans 
•Tacoma-Pierce County Health Department 

•Self Assessment Tool to Integrate Health into 
Comprehensive Plan Update

•Racial Equity Impact Assessment



Oakland County Healthy Planning Examples
Pontiac Complete Streets Plan 
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Transforming Streets/Sidewalks:
The Complete Streets Pontiac Plan creates

safer walking and biking corridors that
aim to:

• Reduce traffic fatalities involving 
pedestrians/cyclists

• Encourage active transportation
• Lessen chronic disease risk factors 

www.walkbike.info/pontiac



Oakland County Healthy Planning Examples
Pontiac Complete Streets Plan 
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Community Engagement Sessions
Mobility

Sidewalk gaps along major streets
Poor sidewalk and street pavement condition
Snow and ice on sidewalks 
Clinton River Trail surface in poor condition

Personal Safety
Stray dogs, overgrown vegetation, street lights

Traffic Safety
Unsafe road crossings, faded pavement markings, 

signal timings
No bike facilities on busy roads
Motorists blocking crosswalks, speeding, not 

yielding to pedestrians
People walking in the road

It’s too hard to walk/bike 
in the winter because no 

one clears the snow!

The people of Pontiac are 
tired of their town being a 

drive through city!



Pontiac Sidewalk Cleanup

64

14 Volunteers from 
Healthy Pontiac, We Can! 

cleared 0.25 miles of sidewalk 
around Micah 6 Community



Oakland County Healthy Planning Examples
City of Ferndale Multi-Modal Plan
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City of Ferndale’s Multi-Modal Plan seeks to: 
• Improve and expand on opportunities for 

pedestrians, bicycles and transit users
• Transform streets into public spaces that are

• friendly to pedestrians
• integrate facilities for bicyclists and transit 

users
• continue to serve the needs of motorized 

traffic
• Livernois Resurfacing Project 

• Added protected bike lanes, bike boxes, public 
gathering space, off-street bike parking, curb 
extensions

www.ferndalemoves.com



Lessons Learned
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•Work with your local health department throughout 
planning process

•Community Engagement
•Data
•Expertise in health impacts & equity 

•Learn each other’s languages – public health and 
planning have different lingo
•Utilize existing collaborations or committees for input 
and feedback



Resources
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• MAP’s Planning for Health 
webpage
• www.planningmi.org/

health.asp 
• ECHO Data Dashboard

• www.oakgov.com/echodashboard
• ECHO website

• www.oakgov.com/echo 
• CHA & CHIP

http://www.oakgov.com/echodashboard


MAP thanks the Michigan Department of 
Health and Human Services for providing 

support for this training.
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For information on MAP membership, how to bring training to your community, 
or other workshop topics please see give us a call or send us an email!  

(734) 913-2000 |  info@planningmi.org
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