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COVID-19 Webinar 
for Farmers Market 
Managers 

April 23, 2020 



 
 

 

 

 

 

Agenda 
• Welcome and Housekeeping 
• Guidelines for Farmers Market Operations 
• Implications for Food Assistance Programs 
• Communicating with Customers During this

Pandemic 
• Questions and Answers 



Michigan Farmers Market Association (MIFMA) 
Mission: MIFMA advances 
farmers markets to create a 
thriving marketplace for local
food and farm products 

Vision: MIFMA places farmers
markets at the forefront of the 
local food movement and 
works to ensure all residents 
have access to healthy, locally
grown food and the Michigan
farmers markets receive policy
support 



Guidelines for Farmers 
Market Operations 

Amanda Shreve 
MIFMA 



Farmers Market Can Operate 
MDARD FAQ on EO 2020-21 released March 31, 2020 

MDARD recognizes that farmers markets fall under [the category of
workers supporting groceries, pharmacies, and other retail that

sells food and beverage products], but only for the sale of food and 
supplies necessary to support human health and life.” MDARD 

requests that farmers markets “use all necessary precautions to
keep employees and customers safe.” 



M I CHIGAN 

FARMERS 
MARKET 

MICHIGAN FARMERS MARKOS RESPONDING TO COVID-19 
Whatever role you serse al your farmers market, we know that not only are you dedicated to 
ensuring shopperi have access to htalthy, locally grown food and other hlgh-quallty products -
but you're also deeply committed to the safety or shoppers and the products they purchase. Never 
In MIFMA's history hat this mission beM more lmportanL In response to COVI0-19, we want to share 
with you the followlng guidance and considerations on operatlng farmers markets In Michigan during 
this period of helgh!Med public safety. Th• gwddnc4' below, or,ginal/y lssuM by MIFMA on Match 21. 
2020 h•• bf>~n updAtea lldS<'d on IM Apn, 9. 2020 becut,vt Order 42. New 01 m0d1l,Pd lorm4t,on ts ,n 
111110. 

Farm.,, muk•t managus should consult th•ir IRWll.uilb..dlJll.Wlll.llll and th• S1A1I..A1. 
~ for Information putlnent to COVID·19 and current conditions In thair community. 

You can regularly read the updates and recommendations available on their websi tes and sign up for 
any alerts offered by slllte or county-level hHlth off,clals to stay the most up-to-date wi th What is 
being recommended or required. 

As• fol,ow up to 1/N> Mlll'Cn 23. 2020 uo!o:ul,•• Order 2,. ~/lmrc'• Eg,;ut,v, Qatrc 2QZQ· 
12 ,m,ed on Aori1 9 2020 o,o,,a,s fur Ill"' ,nstroc(!Ons an<1 s0K1[,y1,ons to tM M•cn,aan ou1>1ic TIiis 
/11~191ud41t(e inslruCt< all M,a,,q~n ,es1den1s 10 ·stay al hOIM o, their p1,,. c of ~,,t100ce" but dllOws 
tlld,v,dua/s ,~ ,..,.,. ~" hOffl#S "top rlotm tas~s thdt ate 11e-ce ,ry to me" 11e.,1u, and Yfetr. or to the 
, . ..,a/th and .afety of t/J , family 0/ •ovsPIIO/d -ml>« /in</u(l,nq p, r;). "The order further d arifles 
which businesses and operations provide crttlcal infrastructure and may remain In operation during 
this tlme, lncludlnQ which food and agriculture related !unctions are deemed crltlcal. Addltlonally, the 
Michigan Department of Agriculture and Rural Development clarified on March 24, 2020 that workers 
In Mlchl(Jan's food and agriculture sector who support •retail that sells food and beverage products• 
constitute ·critical Infrastructure workMs.' 

ACCORDINGLY, FARMERS MARKETS AND FARM STANDS SELLING 
FOOD PRODUCTS CAN CONTINUE TO OPERATE. 

Guidelines for 
Farmers Markets 

www.mifma.org 

www.mifma.org


Limit products being sold Farmers 
Markets Eliminate non-essential areas and activities 

Must: Suspend all on-site food consumption 

Promote social distancing behaviors 

Limit the number of people in the market at one time 



 

 

 

 

 

Limiting the types of Items for Sale 

Focus on these Items 

Food 
Personal 
hygiene 
products 

Pet Food 
& Treats 

Exclude: 
• Plants 
• Vegetable Starts 
• Cut Flowers 
• Crafts 
• Other non-food items 

Until April 30, 2020 



Eliminate 
Non-essential 

Areas & 
Activities 

Music 

Seating 
Areas 

Special 
Events 

Children's 
Activities 

Cooking
Demos 



Suspend
On-Site Food 
Consumption 

On-site Food Prep 

Consult local health department Encourage all food to be prepackaged 

Food Trucks 

Comply with restaurant guidance Packaged as to-go food only 

Sampling 

No Cooking Demos No Sampling by Vendors 



   

Promote Social Distancing Behaviors 
Spacing 

• Mark the ground 
where lines are to 
form 

• Increase spacing 
between vendor 
booths 

Handwashing 

• Make handwashing 
station visible 

• At each entrance 
• Not limited to in-

restroom access 
• Sanitizer (when 

available) 

Surfaces 

• Clean and disinfect 
frequently touched 
surfaces 

• Favor vinyl or plastic to 
cloth table coverings 

• Gloves (when 
available) 



COVID-19 Safety at t he 
Farmers Market 
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COVID-19 Segu r idad en el 
Mercado de Agrlcultor es 
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Promote 
Social 

Distancing 
Behaviors 



EO 2020-42: 
Limit the Number of People in a Space at One Time 

(c) For stores of less than 50,000 square feet of customer floor space, limit the
number of people in the store (including employees) to 25% of the total occupancy
limits established by the State Fire Marshal or a local fire marshal. 

(d) For stores of more than 50,000 square feet: 
(1) Limit the number of customers in the store at one time (excluding employees) to 4 
people per 1,000 square feet of customer floor space. The amount of customer floor space
must be calculated to exclude store areas that are closed under subprovision (2) of this
subsection. 

Applies to Indoor Spaces 



□-□ 
□ 
□ 

............_ ___ .. 

Limiting the Number of People in an Outdoor Space 
Calculate the total square footage of customer 
floor space in your market and divide that by 113
(the square footage of a circle with a 6 foot
radius) for the maximum number of people that
should be in your market at one time. 
For example: 

100 ft 
50 ft x 100 ft = 5,000 square feet 
5,000 ÷ 113 = 44 people 
12 vendors + 2 market staff= 14 people 
44 – 14 = 30 customers in the market at one time 

50 ft 



FARMERS MARKETS MAY WANT TO CONSIDER: 

• Provide customers with relevant, up-to-date information about what your market is doing to ensure 
their health and welfare at the market. 

• Post signs with your precautions and procedures and communicate this information on your website and 
through social media. 

• Limit the number of customers who can be in the market at one time. 

• Limit entrances to ensure customers enter where a handwashing station is available. 

• Form lines outside of vendor booths and/or limit the number of customers within a booth at one time. 

• Mark the ground around booths with items such as tape, chalk, driveway markers, or traffic cones to 
encourage customers to distance themselves while they are waiting in line. 

• Recommend that vendors use disposable gloves appropriately as an additional tool, but remember that 
gloves do not replace the need to wash hands and practice good hand hygiene. 

• Consider developing curbside pickup and/or drive-through options where customers can select and 
purchase items without getting out of their car. 

Guidelines 
for 

Farmers 
Markets 



STEPS FARMERS MARKET VENDORS SHOULD TAKE TO PROTECT THEMSELVES 
AND CONSUMERS: 

• Do not attend the market if you have a compromised immune system and/or are not feeling wen. 

• Sanitize your market equipment and containers. Look to the Centers for Disease Control and Prevention 
(CDC) Environmental Cleaning and Disinfection Recommendations for guidance. 

• Have a handwashing station (preferred) or hand sanitizer at your booth and use it often. 

• Pre-package all items before coming to the market as applicable. 

• Clearly and legibly post product lists with prices so that customers can distance themselves from you 
and your booth and still see what you have to offer. 

• Set up your booth in a way that minimizes/eliminates a customer's ability to touch your products. 
For example, set up a table in front of you with a product list and a table behind you with the product. 
Customers can tell you what product(s) they want and you can get it for them. 

• Put less product out for display and restock more often. 

• Only use market table covers that can be sanitized throughout the market day, such as plastic or vinyl. 

• Minimize cash transactions and round prices to the nearest dollar to reduce the need to exchange coins. 

• During the market, routinely clean and disinfect "high touch" items such as tables, cash boxes. and 
touch screens on point-of-sale devices. 

For 
Farmers 

and 
Vendors 



Governor Whitmer’s Executive Order 2020-42 
April 9, 2020 
Rescission of EO 2020-21 

Instructs all Michigan residents to “stay at home or their place of
residents” but allows individuals to leave their homes “to perform 

tasks that are necessary to their health and safety, or to the health 
and safety of their family or household members (including pets).” 

Extends Stay at Home Order until April 30, 2020 



II 
Guidance on Preparing 

Workplaces for COVID-19 

OSHA 3990-01 2020 

New Language in Executive Order 2020-42 
10. Businesses, operations, and government 
agencies that continue in-person work must 
adhere to sound social distancing practices and
measures, which include but are not limited to: 
(a) Developing a COVID-19 preparedness and 
response plan, consistent with recommendations
in Guidance on Preparing Workplaces for COVID-
19, developed by the Occupational Health and
Safety Administration and available here. Such 
plan must be available at company headquarters 
or the worksite. 



New Language in Executive Order 2020-42 

11. Any store that remains open for in-person sales under section 5 or 9(f) of this order 
must: 

(a) Establish lines to regulate entry in accordance with subsections (c) and (d) of this
section, with markings for patrons to enable them to stand at least six feet apart from
one another while waiting. Stores should also explore alternatives to lines, including by 
allowing customers to wait in their cars for a text message or phone call, to enable social 
distancing and to accommodate seniors and those with disabilities. 

(b) Consider establishing curbside pick-up to reduce in-store traffic and mitigate outdoor 
lines. 



EO 2020-42: For Stores Over 50,000 Square Feet 
(2) Close areas of the store—by cordoning them off, placing signs in aisles, posting prominent 
signs, removing goods from shelves, or other appropriate means—that are dedicated to the
following classes of goods:

(A) Carpet or flooring. 
(B) Furniture. 
(C) Garden centers and plant nurseries. 
(D) Paint. 

(3) By April 13, 2020, refrain from the advertising or promotion of goods that are not groceries, 
medical supplies, or items that are necessary to maintain the safety, sanitation, and basic
operation of residences. 
(4) Create at least two hours per week of dedicated shopping time for vulnerable populations, 
which for purposes of this order are people over 60, pregnant women, and those with 



Implications for Food 
Assistance Programs 

Joe Lesausky
MIFMA 



   

 
 

DOUBLE UP 
FOOD BUCKS'· 

P-EBT 

MICHIGAN ~ 

tJ~, 
1234 5601 2345 6789 
Ml Cardholder 

\.._ 

Program Changes 
SNAP Bridge Card Double Up Food Bucks Pandemic EBT (P-EBT) 

• Temporary Increase in • Temporary earning lift • New Program 
Funding (CR-EBT) on matching amount • Providing funds for 
• Increase in Customers kids who receive 

free/reduced lunches 



 

 

 

 

SNAP Bridge Card 
• Federal guidelines do not allow online or 

telephone transactions for payment 
• Only receive funding once a month 

• March increased by 72,022 participants, and
funding increased nearly 50% (due to CR-
EBT) 

• Expect to see continued participant increases 



 

 

 

 

MICHIGAN 
P-EBT 

1234 5601 2345 6789 
Ml Cardholder 

Pandemic EBT (P-EBT) 
• Provides food for K-12 students who receive free 

or reduced lunches 
• Transactions operate as a SNAP EBT transaction 

(if your market accepts SNAP you can accept P-
EBT using your same systems/tokens 
• Fair Food Network is allowing funds to be

matched with the Double Up Food Bucks 
Program. 
• Funds will be available at least through June 



 
 

 

 
 

Ways to Support Food Assistance Programs 
• Offering low-contact transactions 
• Online/telephone ordering with in-person 

payment ”Click and Collect” 
• Encourage vendors to have easy to select 

packages/boxes 
• Prebagged and easy to transport purchases 
• Continue to accept tokens and scrip 



 
 
 

 

 
 

Token/Scrip Handling Tips 
• Encourage Low Contact 
• Provide a container for ”spent” tokens to be placed in 
• If needed tokens can be washed with dish soap and water (do 

not submerge wooden tokens, spray and wipe them) 
• Create market policies when turning tokens in for reimbursement 

(ie social distancing, limited contact, etc.) 

• Resource: Tips for Sanitizing SNAP Tokens 
• Available at www.mifma.org 

http://www.mifma.org/


 

 

 

 

Get Tolt.llLS Here! 
We Accept 

Credit/Debit & EBT 

Transaction Suggested Practices 
• Sanitize equipment between every transaction 
• Sanitize space often including table top and

writing utensils 
• Market Staff should wear gloves/masks and wash 

hands regularly 
• Encourage minimal contact, including pre-bag

tokens 



 

 

 

Patience and Respect 
• We will be seeing many NEW food assistance

customers who may be embarrassed and
unsure how to use the funds from their 
program 
• Work with local partners to help

communicate that your market is
participating in programs 
• Support “Market Champions” to help spread 

the word. 



 

 

 
 

Additional ways to support 
• Become SNAP Bridge Card 

authorized if not already 
• Work with local partners to increase 

program knowledge and outreach 
to customers 
• Communicate to your customers 
• Watch for additional updates 



Communicating with
Customers During this

Pandemic 

Noelle Nachreiner 
Michigan Ag Council 



MICHIGAN 

GROWN 
MICHIGAN 
GREAT® 
By local farm famil ies. MichiganGrown.org 

CONNECTING 
WITH 

CUSTOMERS 
Michigan Ag Council 

Noelle Nachreiner, Executive Director 





Old Capitol Farmers Market 

April 1 at 12:18 PM · 0 

Duri g COVID, t ,e 01 Capi ol Far ers Marke is an esse 1tial business 
a d o a place o socialize. It should be reated as i s core n io , 
w ic is basically a o tdoor grocery store. Please ensure ha local 
foods con i e to be available to all by ollowi g the marke 's COVID 
ru les. Fam iliari ze yourself ith e COVID les a 
http:/ /www.downtownspringfield.org/ old-capi o l-f armers-market/ 

DU~ING COVID 

F~ESH FOOD 
IS SE~IOUS. 

NOT SOCIAL. 

13 Comments 66 Shares 

rfJ like CJ Comment ~ Share 

Remind shoppers 
that farmers markets 
are essential. 
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Provide information 
regarding modifications 
to the market. 



y f e, a d be ,vell. e are pe 9 m-1 pm, 
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0 
MAINTAIN NO NO SANITIZE 
DISTANCE SAMPLING TOUCHI G 

0 
DON'T 
INGEA 

43 5 Comments 5 S ares 

rb like 0 Comment ~ Share 

Recommend safety tips 
for vendors/shoppers. 



Durham Fanners' Market 
Apnl 8 at "'O: 1 AM 

a s ,, r 
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• • 

8 1 Comment 1 Share 

rfJ like CJ Comment ,;;> Share 

Most Relevant 

Give your followers 
additional ways to 
engage with your 
market. 



" The Lancaster Central Marke ... 
9 rs , 

o orrnw or all of yo r loc I grocery eeds. \Ne are 
req 1 1 g employees a c somers Near masks :Nhil e i 

arket. ore i forma ion on preca tio11s bei 19 taken can be fo nd at 
the link elow. 

ttps://centralmarketla caste .com/2020/04/contiruing-sa e
practices-in-market/ 

rf:J like CJ Comment t:!';> Share 

3 Shares 

• 

Provide listing of 
vendors who will be at 
the market. 



ade s a ha 's air-dred 
orld pastas. 

~Sh 1 

Feature vendors who 
offer online ordering. 



Additional Tips for Engagement 

• Virtual Tours of Market/Vendors 

• Go Live from the Market 

• Use Colorful, Engaging Graphics 

• Remain Positive At All Times 



The Worst Thing You Could Say… 

is nothing at all. 





Questions &
Answers 

MIFMA Amanda Shreve, 
Executive Director 

Joe Lesausky, 
Food Access Director 

MDARD James Averill, 
Deputy Director 

Mandi Cooley, Food 
and Dairy Division 

Regional Supervisor 

MSUE Phil Tocco, Agriculture and Agribusiness Institute  
Extension Educator 

MIFFS Jen Silveri, Director of Field Operations 

MI Ag 
Council 

Noelle Nachreiner, Executive Director 



 RESOURCES 



Mlchl9an.gov 

Coronavirus 

ALTERNATE LANGUAGES HOME MDHHS � SEARCH 

RESOURCES v PRESS RELEASES VIDEO UPDATES 

Questions About COVID-19? 
Call the COVI0..19 Hotline at 888-535-6136, 
7 days a week from 8 a.m. to 5 p.m. 

Email COVI01 mlchigan.gov 2An. Emails 
will be cJnswered 7 dcJys a wee 8 a.m. io S p.m. 

https://www.michigan.gov/Coronavirus
https://www.michigan.gov/Coronavirus
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Search 
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your sa es o line 

During this unprecedented time. many local food businesses are transitioning to 

onl'ine sales. Weve been working hard behind the· scenes in order to set our 

partners up for success. Today, we're excited to announce our new partnership 

with I la . This easy-to~use and scalable sales platform is 

perfect for farms, farmers markets, and food hubs to move their sates online. As 

a TLO partner, you'll receive a 15% di count on start-up oosts and monthly 

fees. Online store set-up can be completed as quickJy as one wee I 

Learn morel 

Attend an Informational Webinar 
Bring your questions about Local Food Marketplace and take a test drive at one of 

our weekly webinars on Tuesdays at 2 PM. 

Please click here to register in advance! 

Online Sales 
Opportunity 

Taste the Local 
Difference 

& 
Local Food 

Marketplace 



 

COVID-19 
Resources 

Recent Artic l es 

P Search 

GETI VOLVED 

GIVE FIND A F RMERS 
MARKET 

www.mifma.org 

www.mifma.org
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