
3 0 - 9 0 - 1 8 0  D AY  C O V I D - 1 9  P L A N
I N G R I D  T I G H E
E X E C U T I V E  D I R E C T O R ,  B I R M I N G H A M  
S H O P P I N G  D I S T R I C T



A G E N D A

• Leadership Action Cycle 

• 30-90-180 days for Downtown Managers 

• 30-90-180 days for Businesses



H O P E  I S  N O T  A  
M E T H O D …  

H O P E  I S  F U E L



L E A D E R S H I P  
A C T I O N  C Y C L E

• Observe 

• What is happening? 

• What is not happening? 

• Reflect 

• What can I do to influence the 
situation? 

• Decide 

• Act  

• Learn



3 0 - 9 0 - 1 8 0  D AY S  
D O W N T O W N  M A N A G E R S



T O D AY
• A C T  A S  T H E  C O N D U I T  F O R  F E D E R A L ,  S TAT E  A N D  C O U N T Y  

R E S O U R C E S  
• U P D AT E  W E B S I T E ,  C A L L  E V E R Y  B U S I N E S S  

• D E T E R M I N E  E S S E N T I A L  S E R V I C E S  A N D  R E V I E W  B U D G E T  
W H E R E  Y O U  C A N  R E A L L O C AT E  F U N D S  T O  C O V I D - 1 9  R E L I E F  
P R O G R A M S  

• I . E .  M A N Y  E V E N T S  C A N C E L E D  

• W O R K  W I T H  C I T Y  L E A D E R S H I P  A N D  D E PA R T M E N T S  
• F R E E  PA R K I N G ,  E L I M I N AT E  F E E S ,  C L O S E  S T R E E T S  F O R  

D I N I N G ,  E T C .  

• R E E VA L U AT E   H O W  T O  S A F E LY  I M P L E M E N T  I N I T I AT I V E S ,  
P R O G R A M S ,  &  E V E N T S  I . E .  D R I V E  T H R O U G H  FA R M E R S  
M A R K E T



• W A I V E  O U T D O O R  D I N I N G  
P L AT F O R M  F E E S  

• W A I V E  A N N U A L  F E E S  F O R  
VA L E T  L I C E N S E S  

• W A I V E  L I Q U O R  L I C E N S E  
R E N E W A L  F E E S  

• W A I V E  F E E S / P E R M I T S  
T E M P O R A R Y  S I G N A G E  

• W A I V E  I N I T I A L  M E R C H A N T  
L I C E N S E  F E E S  

• F R E E  PA R K I N G  I N  G A R A G E S  
• D E S I G N AT E  C U R B S I D E  P I C K  U P  

F O R  R E TA I L  A N D  R E S TA U R A N T S  
• M E E T  W I T H  F E D E R A L  A N D  

S TAT E  L E G I S L AT O R S  -  
A D V O C AT E  F O R  D O W N T O W N  
B U S I N E S S E S  

• H O S T  V I R T U A L  M E R C H A N T  
M E E T I N G

N E X T  3 0  D AY S



•  P R O V I D E  H A N D  S A N I T I Z E R  
S TAT I O N S  A R O U N D  C I T Y  

•  A P P R O V E  S T R E E T  C L O S U R E S  
F O R  R E S TA U R A N T S  T O  E X PA N D  
S E AT I N G  

•  A L L O W  D I N I N G  I N  PA R K S  
•  I N S TA L L  A D D I T I O N A L  

S E AT I N G  I N  C I T Y  T O  A L L O W  
TA K E O U T  D I N I N G  

•  P R O V I D E  S M A L L  B U S I N E S S  
K I T S  I . E .  G L O V E S ,  M A S K S ,  
T H E R M O M E T E R S  

•  D E V E L O P  S Y S T E M  T O  A L L O W  
B U S I N E S S E S  T O  C O N D U C T  
O U T D O O R  E X E R C I S E  C L A S S E S  
AT  C I T Y  PA R K S  

• FA C A D E  P R O G R A M S  I . E .  
W I N D O W S ,  D R I V E  T H R O U G H  

• G R A N T  O R  L O A N  P R O G R A M S  
• C R O W D F U N D I N G

N E X T  9 0  D AY S



• H O L I D AY  S H O P P I N G  
C A M PA I G N  

• PA C K A G E  D E L I V E R Y  
P R O G R A M  

• P R O M O T E  S H O R T-
T E R M  L E A S E S  

• U P D AT E D  R E A L  
E S TAT E  I N V E N T O R Y  

N E X T  1 8 0  D AY S



3 0 - 9 0 - 1 8 0  D AY S  
D O W N T O W N  B U S I N E S S E S  



3 0 - D AY  P L A N

• Touchless experience: 

• E-commerce 

• Curbside pick-up 

• Bonobos model 

• Partner with other stores i.e. 
delivery to customers 

• Create “Stitch Fix” type boxes 

• Family-style meals and meal kits 

• Thermometers, masks, gloves, 
cleaners



9 0 - D AY  P L A N
• Touchless bathrooms installed 

i.e. faucets, soap / towel 
dispensers, doors, trash 

• Automatic door openers 

• Hand sanitation stations near 
entry and throughout store 

• Rearrange store and restaurant 
to facilitate “safe” experience 

• Make cleanliness part of the 
experience i.e. Mataam Fez



1 8 0 - D AY  P L A N  
• “Inside Out” 

• Dining on sidewalks and 
parks?? 

• Social distancing 
exercise classes in parks 

• Other?



T H A N K  Y O U !  
I N G R I D  T I G H E ,  E X E C U T I V E  D I R E C T O R  

I T I G H E @ B H A M G O V. O R G  

mailto:ITIGHE@BHAMGOV.ORG

