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EXECUTIVE SUMMARY
INTRODUCTION
Oakland County’s leadership should be applauded for undertaking an economic development strategic plan that
will position the County for future growth and prosperity. The purpose of the plan is to provide the Economic
Development (ED) department with the structure, programs, and resources necessary to foster sustainable
economic vitality. The timing of this planning process, however, has been upended by the COVID-19 pandemic,
which caused a global health and economic crisis that threatens the County’s economic base. Despite this
disruption, Oakland County’s leaders stayed the course and followed through on their commitment to a new
economic development strategic plan, which is more critical now than ever.
The ongoing growth the County has experienced over the past decade can no longer be assumed. Indeed, once the
COVID-19 social distancing measures are removed and businesses can reopen, ED will be needed to make Oakland
County’s economic base even more resilient to structural change and exogenous shocks. These challenges mean
that the tasks and structure of economic development in Oakland County must be rethought. This will require a
bold new vision for how ED is organized and how it operates.
The strategies and actions in this plan are presented in a
timeframe of short term, intermediate, and long term. Many of the
short-term (next 12 months) actions are focused on addressing
the immediate needs of existing businesses and workers suffering
the consequences of the current economic crisis. Intermediate (1–
3 years) strategies are geared to helping accelerate the economic
recovery once the crisis period ends. Finally, long-term (3–5 years)
strategies are designed to help build a more diversified, nimble,
and resilient economy that capitalizes on emerging trends and
future opportunities.

ED STRATEGIC PLAN SUMMARY
VISION
Oakland County is a global destination for
world-class talent, investment, and jobs.
MISSION
To catalyze innovation, investment, and growth
in Oakland County

With a solid plan in place, Oakland County can leverage its assets
to build a more robust and comprehensive program that will
generate short-term economic recovery and long-term prosperity.
Implementation of the plan will be the next step, where theory will
be put into practice. That phase will require focus and dedication
from County leaders, collaboration with the business community,
and application of new tools and resources to encourage new
employment and investment growth in Oakland County.

MAJOR PILLARS

Implementing the recommendations in this plan, which are
designed to help ED be more strategic and targeted with its
staffing and resources, will necessitate some internal structural
changes. In addition, local and regional partner organizations can
take a greater role in carrying out some existing programs. ED can
add focused value by strategically providing services and building
partner capacity.

► Data-driven operational effectiveness
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► Business vitality and diversification

► Community development and Planning
► Talent development and attraction
GUIDING PRINCIPLES

► Responsive and accountable governance
► County as convener and catalyst

► Equitable and inclusive development

► Collaboration across the Detroit region
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PROJECT BACKGROUND AND APPROACH
In late 2019, TIP Strategies (TIP) was engaged by the Oakland County ED department to develop an economic
development strategic plan for the County. The economic development landscape is undergoing significant
changes, and the economic fallout from the COVID-19 pandemic will be immense. A strategic plan helps to bring a
strategic focus to economic development and workforce development efforts, especially during times of crisis.
Over the course of six months, the TIP Strategies consulting team worked closely with Oakland County’s ED
department to identify promising opportunities for transformative economic growth. The planning process was
conducted in three phases: discovery, opportunity, and implementation.

DISCOVERY
Conducted roundtable discussions, public engagement sessions, virtual townhalls, and interviews with the ED
team. Important constituencies were engaged during this process, including the following.
►
►
►
►
►
►
►

Community leaders from cities, villages, and townships (CVTs)
Education and workforce development officials
Entrepreneurs
General business and target industry leaders
Government and elected officials
Real estate developers
Young professionals

OPPORTUNITY
Identified major priorities for the strategic plan, including a vision, mission, and goals. A SWOT analysis, strategies,
and framework were developed based on input from the discovery phase as well as a full economic assessment
(Key Findings).

IMPLEMENTATION
Developed action items, tactical recommendations, and performance metrics for implementation. Considering the
COVID-19 pandemic, action items were adjusted to reflect a phased approach to implementation over a short-term,
intermediate, and long-term horizon.
The ED department should not view this strategic plan as a static document, but as one that invites revisions and
amendments as conditions change. Now more than ever, stakeholders should take a dynamic approach to
implementation—one that revisits this plan on a regular basis to measure progress and to reprioritize strategies and
actions as needed.
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ED STRATEGIC PLAN FRAMEWORK
An effective economic development strategy is a call to action. Properly crafted, such a strategy can galvanize
companies and inspire community leaders. But an economic development strategy alone is not enough—it also
requires support from partners and stakeholders to be implemented successfully.
The framework, strategies, and actions detailed in this plan are informed by extensive data analysis and thorough
stakeholder input, including three public engagement sessions with over 150 attendees, interviews across ED
business units, and roundtables with leaders from industries critical to Oakland County’s economy.
The purpose of a strategic plan framework is to ensure a common vision for economic prosperity, provide guidance
for community, economic, and workforce development programs, and focus the efforts of the ED department to
maximize effectiveness.

FIGURE 1. STRATEGIC ACTION PLAN FRAMEWORK

VISION

MISSION

Oakland County is a global destination for
world-class talent, investment, and jobs.

To catalyze innovation, investment, and
growth in Oakland County

MAJOR PILLARS

BUSINESS VITALITY
AND DIVERSIFICATION

COMMUNITY DEVELOPMENT
AND PLANNING

TALENT DEVELOPMENT
AND ATTRACTION

GUIDING PRINCIPLES

RESPONSIVE AND
ACCOUNTABLE
GOVERNANCE
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DATA-DRIVEN
OPERATIONAL
EFFECTIVENESS

COUNTY AS
CONVENER AND
CATALYST

EQUITABLE AND
INCLUSIVE
DEVELOPMENT

COLLABORATION
ACROSS THE
DETROIT REGION
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VISION
A comprehensive economic strategy must be driven by a clear vision. Often aspirational, vision statements are
focused on the future. Meaningful vision statements should be bold, provide a clear direction, and differentiate the
County from its peers and competitors. This vision statement answers: What does Oakland County want to be?
Having a common vision will unite and align the efforts of different business units across the ED department
around a shared vision for the future.

OAKLAND COUNTY IS A GLOBAL DESTINATION
FOR WORLD-CLASS TALENT, INVESTMENT, AND JOBS

MISSION
While vision statements capture what a community hopes to become, mission statements focus on what an
organization does to achieve its vision. Effective mission statements encapsulate the core functions of an
organization as well as the overall objectives of its programs and initiatives. This mission statement answers: How
will the ED department achieve its vision?

THE ED DEPARTMENT’S MISSION IS TO CATALYZE
INNOVATION, INVESTMENT, AND GROWTH IN OAKLAND COUNTY.

GUIDING PRINCIPLES
Guiding principles reflect the values of the region. In the context of an economic strategy, they are a set of
statements expressing how a community defines economic development. The overarching principle is to ensure
economic vitality. These principles were crafted through input from internal and external stakeholders throughout
the planning process. They embody values broadly shared throughout the County and its communities.
► RESPONSIVE AND ACCOUNTABLE GOVERNANCE
Public service and good governance that is responsive to the needs of Oakland County residents will be
hallmarks of ED programs and initiatives.
► DATA-DRIVEN OPERATIONAL EFFECTIVENESS
ED programs will be guided by data and metrics to better respond to the needs of residents and businesses,
thereby maximizing operational effectiveness.
► COUNTY AS CONVENER AND CATALYST
Oakland County’s ED department is uniquely positioned to act as a catalyst of innovation and as a convener of
businesses and leaders across all 62 cities, villages, and townships to work together.
► EQUITABLE AND INCLUSIVE DEVELOPMENT
To address the needs and issues of diverse residents and communities, the ED department must focus on
equitable and inclusive development that allows all residents of Oakland County to thrive.
► COLLABORATION ACROSS THE DETROIT REGION
The ED department can boost economic success in Oakland County and across the Detroit region by fostering
greater intra- and inter-county collaboration, including working more closely with regional partners.
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MAJOR PILLARS
With rapid changes reshaping the global economy, the need for strategic focus and organization is greater now
than ever. The purpose of this plan is to enable Oakland County’s ED
department to better anticipate, respond, and evolve with changes affecting the economic success of residents
and businesses.
This plan is built around three major pillars: business vitality and diversification, community development and
Planning, and talent attraction and retention. Developed based on input from extensive stakeholder engagement
and economic assessments, the set of strategies and actions identified under each pillar are meant to provide the
ED department with a roadmap to organize County programs and bolster Oakland County’s economy over the next
5 years.

BUSINESS VITALITY AND DIVERSIFICATION
Strengthen Oakland County’s economic resiliency by supporting the success of
existing businesses while also diversifying the County’s economic base.

COMMUNITY DEVELOPMENT AND PLANNING
Leverage the County’s natural resources, diverse communities, and range of amenities
to make Oakland County a vibrant destination for people and businesses to thrive.

TALENT DEVELOPMENT AND ATTRACTION
Engage in regional talent development, retention, and attraction efforts to grow and
sustain a healthy workforce supporting the County’s vital industries.

PHASING AND TIMELINE

Successful economic development strategies and programs require ongoing commitment and implementation
over a long horizon of time. Often, the results of bold efforts are not immediately apparent. The strategies and
actions outlined in this plan are meant to guide the ED department’s efforts over the next 5 years. A phased
approach to implementation is necessary to effectively address the most pressing economic challenges facing
Oakland County as well as laying the groundwork for long-term success.

STABILIZATION

RECOVERY

DIVERSIFICATION

ONGOING

3 to 6 months

6 months to 2 years

2 to 5 years

Throughout next 5 years

Strategies and actions
that require immediate
implementation to
stabilize businesses and
address critical needs.

Efforts that should be
implemented after
immediate needs are met
and lay the groundwork
for long-term success.

Broader strategies that
will require a longer
horizon to generate
successful outcomes.

Core functions and
actions that must be
implemented on an
ongoing basis to achieve
the department’s mission.
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STRATEGIC ACTION PLAN
PILLAR 1. BUSINESS VITALITY AND DIVERSIFICATION

Strengthen Oakland County’s economic resiliency by supporting the success of existing
businesses while also diversifying the County’s economic base.
At the heart of every economic development strategy is an aggressive and innovative business development
program. The key elements of business development include the recruitment of new firms and the retention and
expansion of existing companies. New business creation and entrepreneurship are also important priorities for
economic development organizations. ED already addresses business retention, expansion, attraction, and creation
through its Business Development, Financial Services, and Small Business & Entrepreneurship teams.
Due to the economic disruption caused by COVID-19, ED’s business development strategies should be organized
around short-term, intermediate, and long-term priorities. In the short term, ED should focus on assisting existing
businesses in the County to survive the current global economic shutdown. This is true for both traded clusters and
local clusters. These short-term efforts will involve helping companies to access emergency federal, state, and
local financial assistance and other business support programs. The success of these short-term efforts will be
measured by the number of businesses that are able to keep their doors open.

TABLE 1. LOCAL AND TRADED CLUSTER CHARACTERISTICS
LOCAL CLUSTERS

TRADED CLUSTERS

Primarily serve local markets

Serve outside markets

Present virtually in every market

Free to choose where they locate

Location not dependent on competitive advantage

Concentrated in a few regions with specific advantage

Once the immediate economic crisis has abated, ED should then work to help accelerate the economic rebound in
the County. This will include helping to connect existing businesses to organizations and resources that can help
them adjust to new economic forces and opportunities. Other regions that have experienced economic crises have
discovered that disasters—natural or economic—often accelerate economic transitions that were already
underway. This will likely include a swift transition to the Fourth Industrial Revolution (Industry 4.0), which involves
rapidly advancing technologies such as artificial intelligence, autonomous vehicles, big data, and the Internet of
Things changing the way people work and live. Within the County, ED can actively work with Automation Alley and
other partners to help prepare existing businesses to integrate Industry 4.0 technologies and systems into their
internal operations.
Over the long term, once economic recovery has taken hold, ED should redouble its efforts toward economic
diversification. So much of the County’s economy has traditionally been attached to the automotive industry. While
auto manufacturing, engineering, and design have long been the foundation of the County’s economic success, it
has also left the County vulnerable to economic downturns such as the 2007–2009 Great Recession. The current
COVID-19 economic crisis represents a new serious threat to the health of the auto sector. Depending on the extent
and length of the damage, economic diversification and reinvention might become even greater needs. New
investments in emerging sectors, such as mobility technologies, aerospace and defense, and digital technologies,
will be drivers of economic success.
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STRATEGIES AND ACTIONS
1.1.

BUSINESS RETENTION AND EXPANSION (BRE). A strong BRE program is the foundation of any economic
development program. Research from the US government has shown that the bulk of job flows result from
the expansions and contractions of existing businesses. 1 An effective BRE program is especially crucial in
the current economic crisis. ED’s immediate priority is to help businesses to survive until normal economic
activity resumes. This is accomplished by helping businesses get the technical information they need
regarding federal and state assistance programs. It also requires the County to offer financial assistance to
local businesses, which it is doing through a $15 million small business stabilization fund (see Strategy 2.3).
1.1.1.

Establish an Economic Recovery Task Force to advise on strategies to help stabilize and recover
the economy. The task force should consist of leaders from business, education, healthcare,
nonprofits, labor, and government. [ONGOING]

1.1.2.

Create an online economic impact survey to help ED and other economic development
organizations to measure the effects of the pandemic on local businesses and to identify specific
areas of need. [ONGOING]

1.1.3.

Provide virtual resources, toolkits, webinars, and business counseling for local businesses seeking
information on dealing with the economic fallout from the pandemic. [ONGOING]

1.1.4.

Contact key employers in the County through phone calls, emails, and video conferences to offer
assistance and to stay informed about local layoffs and closures. [ONGOING]

1.1.5.

Resume ED’s business visitation activities once it is deemed safe to do so. [RECOVERY]
► Meet with at least 100 employers each quarter.

► Give special attention to areas of the County that are not served by a local economic
development organization.

► Identify businesses by using criteria such as employer size, employer growth rates, and
emerging growth sectors.

1.1.6.

1.1.7.

► Partner with local experts to assist companies in areas such as funding, international trade,
Industry 4.0, succession planning, and sales and marketing.

Establish relationships with employers whose headquarters are located outside Oakland County by
meeting face-to-face with executives from the headquarters, either in their home offices or during a
visit to the County. [ONGOING]
Gather intelligence, through BRE visits, about how local companies are adopting and utilizing new
technologies in their production processes, especially in advanced manufacturing. [RECOVERY]
► Ask specific questions about the adoption of technologies during visits and record that
information in ED’s customer relationship management (CRM) system.

1

► The information should be shared and analyzed by the research team to inform its research
products and activities.

1.1.8.

Create a quarterly BRE report that highlights the program’s activities and communicates local
business success stories. [RECOVERY]

1.1.9.

Regularly communicate success stories that result from BRE visits. Such successes might not
translate directly to new job creation or increased capital investment, but they can still be quite

Congressional Research Service. “Small Business Administration and Job Creation.” 15 June 2020. https://fas.org/sgp/crs/misc/R41523.pdf.
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valuable to the existing businesses. Examples could include assistance with permitting, workforce
training, or infrastructure challenges. [RECOVERY]
1.1.10.

Develop a County-based, broader, more comprehensive early warning and rapid response strategy
for identifying and responding to potential layoffs or plant closures. Under the federal Worker
Adjustment and Retraining Notification Act (WARN) of 1989, companies with 100 or more
employees must notify local governments and state workforce organizations about facility
closings or mass layoffs at least 60 days in advance of the event. However, at this point, it is
frequently too late to do anything. Therefore, a critical role of any economic development program
is to try and avoid business closures and layoffs through early intervention and assistance. This is
accomplished through identifying at-risk companies early on through outreach and visitation
efforts and developing an aggressive intervention strategy. [RECOVERY]
► Create a team of local stakeholders who have the ability and authority to address employer
needs, such as finance, business planning, workforce, human resource management, and local
regulations.

1.2.

► Align the efforts of workforce development and business development teams to ensure any
displaced workers receive unemployment benefits, job search, and training assistance services.

ACCELERATE ADVANCED MANUFACTURING. Once the current economic emergency has abated, ED can
begin shifting its entire focus from business stabilization to recovery. An important component of this effort
will be to help existing businesses to incorporate Industry 4.0 technologies into their organizations and
production processes. By embracing the rising industrial revolution, Oakland County businesses will be
better positioned to compete and succeed in the future.
1.2.1.

1.3.

Partner with Automation Alley to assess Oakland County manufacturers for Industry 4.0 readiness.
Currently, Michigan Economic Development Corporation (MEDC) has an agreement with
Automation Alley to pay for 24 assessments a year. Automation Alley charges $3,500 to conduct
an assessment. ED should agree to help pay for any manufacturer in Oakland County that receives
an Industry 4.0 assessment from Automation Alley. [RECOVERY]

TARGET EMERGING GROWTH SECTORS. For Oakland County to be prosperous over the long term, it must
build a more diverse and resilient economic base. Macroeconomic forces and technology disruptions are
fundamentally reshaping the automotive sector. While Oakland County cannot divorce itself from the auto
sector, it can seek to be a global leader in the mobility technologies and innovations that will drive the sector
in the future. ED should also pursue other emerging growth sectors that are showing promise regionally,
statewide, and nationally. Strategic Growth Area Profiles contains profiles of seven industry clusters that the
Detroit Regional Partnership (DRP) is working to grow within the region. Supporting industry cluster
development, however, extends beyond traditional targeted recruitment and marketing strategies. It involves
efforts tailored for workforce, incentives, commercialization, land use, facilities, and infrastructure support.
Strategies and rationale for growing three of these sectors—mobility and automotive, defense and
aerospace, and digital technology—are presented below.
1.3.1.
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MOBILITY AND AUTOMOTIVE. While Oakland County is no longer home to a substantial
automotive assembly base, the County’s economy is still heavily tied to the automotive sector.
There are nearly 35,000 jobs associated with tier 1, 2, and 3 automotive manufacturing in the
County. There are an additional 25,000 jobs related to engineering and design services, largely
connected to the automotive sector. However, the sector is evolving to embrace a new mobility
paradigm of autonomous, connected, electric, and shared vehicles (ACES). The state of Michigan
intends to bolster Michigan’s automotive core and expand its leadership in all aspects of future
mobility. Recently, Governor Gretchen Whitmer created the Michigan Office of Future Mobility and
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Electrification and hired a chief mobility officer. Oakland County must also be on the forefront of
developing the mobility technologies that will drive the future of the industry. [RECOVERY]
► Oakland County’s greatest economic differentiator is its base of world-class firms and talent
engaged in engineering and design. The County should explore opportunities to establish a
center of excellence related to mobility technologies to leverage this competitive advantage.
► The County should expand partnerships with organizations in Southeast Michigan that are
working in this space. Such organizations include MEDC’s new PlanetM mobility initiative and
MICHauto. ED can add strategic and focused value by providing direct services and building
partner capacity in critical areas of need.
1.3.2.

DEFENSE AND AEROSPACE. Growing Oakland County’s defense and aerospace sector represents
a longer-term opportunity for economic diversification. With approximately 1,300 jobs, defense
accounts for a substantial share of the County’s nonautomotive smart manufacturing sector. Table
2 presents dollar amounts of subprime contract awards to companies located in Oakland County
for the past decade. Williams International, which manufactures small gas turbine engines for
defense and aviation prime contractors, is responsible for the majority of total awards in the
County. ED’s efforts to successfully relocate Williams International’s corporate headquarters to the
former movie studio in Pontiac in 2017 is a major economic development success story.
[DIVERSIFICATION]
► Building on the success of the retention of Williams International will likely require patience, as
US defense spending might slow due to federal budgetary constraints in the coming years.

► Connect Oakland County manufacturing, engineering, and design firms to emerging technology
opportunities emanating from the Detroit Arsenal in neighboring Macomb County. Located
within the Detroit Arsenal is the US Army Futures Command Cross-Functional Team that is
developing the Army’s Next Generation Combat Vehicle program. Key technologies the Army is
seeking to develop include maneuver robotics and autonomous systems, directed energy and
energetics, power generation and management, advanced armor materiel solutions, and vehicle
protective suites. Also located within the Detroit Arsenal is the US Army Combat Capabilities
Development Command Ground Vehicle Systems Center, which is developing world-class
engineering talent in the areas of survivability and protection, autonomy and robotics,
propulsion and mobility, electronics and power management, fuels and lubricants and ground
system design and optimization. More information on these units can be found at
https://armyfuturescommand.com/.
► Identify and recruit aerospace and defense companies that are engaged in the technologies the
Army is seeking to develop connected to the Next Generation Combat Vehicle program and
other advanced ground vehicle systems.
► Identify organizations that can provide technical assistance to make manufacturing software
capabilities more available and affordable for small and medium-sized enterprises (SME). Many
SMEs do not have the financial resources to acquire costly software packages and the training
required to create the detailed blueprints of parts required by defense and aerospace original
equipment manufacturers (OEMs). ED, in conjunction with state and regional partners, could
create an initiative to provide access to technology that will allow SMEs to open OEM
proprietary software programs to bid on work.
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TABLE 2. SUBPRIME DOD CONTRACTS AWARDED SINCE 2015 TO OAKLAND COUNTY RECIPIENTS
CUMULATIVE TOTALS FOR ACTION DATES JANUARY 2015 THROUGH FEBRUARY 2020
RECIPIENT
Williams International
Dynamic Computer Corp
Barron Industries
Meritor
MTU America Inc
Rochester Welding

2015-2020* TOTAL (MILLIONS)
$1,262.1
$82.3
$65.0
$52.7
$41.4
$30.1

% OF TOTAL
71.1%
4.6%
3.7%
3.0%
2.3%
1.7%

Global Embedded Technologies
Ultimate Systems
AxleTech International
Visioneering
SLM Solutions NA
Trans Tube
Technical Directions
Jay Enn Corp
Beswick Corp
Progressive Metal Mfg Co
Louca Mold & Aerospace Machining
Trijicon

$25.6
$19.9
$16.9
$14.7
$12.2
$11.0
$9.3
$8.8
$8.6
$7.6
$6.7
$6.6

1.4%
1.1%
1.0%
0.8%
0.7%
0.6%
0.5%
0.5%
0.5%
0.4%
0.4%
0.4%

Future Electronics
SSI Technology
All other recipients
Total Oakland County subprime
contracts

$6.1
$5.6
$81.9

0.3%
0.3%
4.6%

$1,775.3

100.0%

*As of February 2020.
Notes: Totals reflect the place of performance of contracted work rather than recipient’s head office. Totals include subprime DoD
contracts only and do not include other federal assistance such as grants, loans, or entitlements.
Source: US Department of the Treasury, USAspending.gov.

► Explore the potential of locating a Procurement Technical Assistance Center (PTAC) in Oakland
County. PTAC’s mission is to enhance the national defense and economic development in
Michigan by helping area businesses secure local, state, and federal contracts. In Southeast
Michigan, there are two PTACs located in Wayne and Macomb Counties.
► provides two case studies on County economic development efforts to grow the defense and
aerospace sector. The Huntsville/Madison County Chamber of Commerce (Alabama) and St.
Mary’s County (Maryland) Department of Economic Development are both aggressive in
leveraging regional military installations, federal facilities, and defense sector concentrations
for greater economic development.
1.3.3.
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DIGITAL TECHNOLOGY. The global COVID-19 pandemic will accelerate the demand for more data
centers and cloud storage as companies and workers transition to working remotely.
Telecommuting will likely be more widely embraced as employers and employees become more
comfortable with working from home. Virtual meetings will become more prevalent as executives
and managers recognize that they can reduce travel and still conduct business. Oakland County is
well positioned to benefit from the increase in demand for cloud storage and data. Almost 25,000
digital technology jobs are in Oakland County in three key subsectors: data processing and storage,
programming, and systems design. [STABILIZATION]
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► Develop an internal focus within the Business Development team on targeting digital technology
investment opportunities.
► Utilize Oakland County Department of Information Technology (IT) in ED’s efforts to expand
digital technology investments and employment. The IT department can provide the business
development team with insight and information on industry trends. The IT department can also
offer technical assistance to the business development team when searching for suitable sites
and facilities for investment prospects.

1.4.

► Work with members of the Tech248 Network to raise awareness among existing digital
technology companies in the County of emerging trends and opportunities.

ATTRACT NEW INVESTMENT. Recruiting new businesses to Oakland County has been a mainstay of ED’s
Business Development team. Because Oakland County is home to over 1,000 foreign-owned businesses and
the automotive sector is such a global industry, the international market has been an important focus of their
efforts. This includes a significant number of international trips to attend various trade shows and
conferences, as well as to call on prospects and existing employers in European and Asian markets. Indeed,
the Business Development team takes 25–30 trips per year (foreign and domestic) to pursue new
investments. However, going forward the team will need to rely less on travel as a primary activity. The
efficacy of generating investment leads at trade shows and conferences has been diminishing as a practice
for economic development organizations throughout the nation. The COVID-19 pandemic will likely cement
this reality.
1.4.1.

Attend a limited number (five or fewer) of international trade shows and industry conferences in
emerging growth sectors primarily to stay informed about industry trends and to develop industry
network contacts. [DIVERSIFICATION]

1.4.2.

Build relationships with real estate brokers and site selectors. [STABILIZATION]
► Build a database of national and regional developers, brokers, site consultants, and site selection
conferences to identify targets and to raise awareness of sites, developments, and investment
opportunities in Oakland County.
► Call on site consultants in the Detroit region and targeted metropolitan areas.

1.4.3.

► Periodically host events in Oakland County that showcase specific assets, such as available
sites, buildings, or new projects.
Generate leads for economic development prospects from nontraditional sources.
[DIVERSIFICATION]
► One example of a useful technology tool for discovering leads is Google Alerts.

► Obtain lease expiration data in competing cities outside of Michigan. Send recruitment
marketing materials to companies headquartered in these markets that fall within Oakland
County’s emerging growth sectors, as well as whose leases are expiring within 24 months.
1.4.4.

Position Oakland County as a desirable landing spot for emerging companies in the Detroit region.
[RECOVERY]
► Target successful startups in the region’s business incubators/accelerators that are on the
cusp of outgrowing their existing space and could be positioned for expansion/relocation into
Oakland County.
► Treat these companies as BRE target companies (i.e., build relationships with the company
leadership as well as their networks of service providers).
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1.4.5.

► Track venture capital (VC) firms in the region that have recently funded high-growth, innovative
businesses.
Engage with key economic development resources, industry groups, and professional networks in
the Detroit region. [ONGOING]
► Join regional industry associations and professional networks in emerging growth sectors to
remain current on critical issues, build stronger networks, and leverage resources.

► Attend conferences and trade shows held in Detroit by national industry organizations in
emerging growth sectors.

1.5.

► Continue outreach to foreign consulates and international business associations in Southeast
Michigan.

FOSTER ENTREPRENEURSHIP AND INNOVATION. Supporting a robust entrepreneurship and innovation
ecosystem is vital to the long-term health of the Oakland County economy. Through the Small Business &
Entrepreneurship program, ED has served both the traditional small business community and higher growth
entrepreneurial companies. There are, however, important distinctions to be made between small businesses
and entrepreneurial companies. These distinctions extend to markets, capital needs, resource requirements,
and growth trends. (See Table 3.)

TABLE 3. ENTREPRENEURSHIP AND SMALL BUSINESS DIFFERENCES
DIMENSIONS

ENTREPRENEURIAL COMPANIES

SMALL BUSINESSES

Market focus

Serve external markets (traded clusters)

Serve local markets (local clusters)

Capital needs

Capital intensive

Low capitalization

Role of intellectual property (IP)

Highly IP dependent

Little or no proprietary information

Expectations for growth

High growth

Modest growth

In the short term, it is important for ED to continue serving the needs of the County’s small businesses
through the Small Business & Entrepreneurship program. These businesses are most vulnerable to the
current economic disruption, and they must have access to the types of assistance the Small Business &
Entrepreneurship team provides to survive. However, in the intermediate to long term, ED should shift its
focus to supporting high-potential entrepreneurial companies that are aligned to the County’s strategic
growth areas and allow organizations such as the Southeast Michigan Small Business Development Center
(SBDC) to provide general business counseling and resources. During this transition period, ED can partner
with the SBDC to help build its capacity before ED officially stops providing One Stop Ready and One Stop
Shop Business Center branded services. Strategy 1.7 provides more detail regarding this recommendation.
1.5.1.

Increase access to capital for Oakland County entrepreneurs and develop a formal mechanism to
access funds. [DIVERSIFICATION]
► Encourage the County’s high net-worth residents and business leaders to form a venture capital
fund focused on Oakland County startups.

► Engage the County’s private equity and family wealth management/investment offices to
explore the potential for developing a larger industry cluster and/or focus area for wealth
management.
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1.5.2.

Target and recruit growing early stage firms in other Midwest markets. [DIVERSIFICATION]
► Join and engage with Detroit area entrepreneurship networks, talent networks, and industry
associations to identify new companies.

► Target emerging and gazelle (high-growth) companies in business incubators/accelerators in
other markets. Position Oakland County as a desirable landing spot.

1.5.3.

► Track venture capital firms in Chicago and other markets that have recently funded high-growth,
innovative businesses.

Encourage local entrepreneurs and innovators to tap into federal funding in the Small Business
Innovation Research (SBIR) and Small Business Technology Transfer (STTR) grants. Federal
SBIR/STTR grant awards are an important source of funding for innovative companies throughout
the US. Encouraging and assisting businesses to pursue SBIR/STTR funding can be an important
tool for enhancing the County’s defense and aerospace sector. [DIVERSIFICATION]
► Improve awareness of these grant programs among the Oakland County business community.

► Identify organizations that can provide training and assistance to companies on how to apply
for SBIR/STTR awards.

► Help entrepreneurs and startups to pursue other sources of federal funding for early stage
investments. For example, through America’s Seed Fund, the National Science Foundation
(NSF) awards $200 million every year to entrepreneurs conducting research and development
of technologies based on discoveries in fundamental science and engineering in areas such as
advanced manufacturing, instrumentation and hardware systems, advanced materials, and
robotics. (www.seedfund.nsf.gov)
1.5.4.

Work with Tech248, 1 Million Cups, and other entrepreneurial networking organizations to expand
the reach of local entrepreneur networking events and create new opportunities for face-to-face
connections among the County’s startup and tech communities. [ONGOING]

1.5.5.

Partner with local and regional partners to design reverse-pitch competitions to engage major
corporations and organizations in the Detroit region with needs for innovation. [DIVERSIFICATION]

1.5.6.

Market entrepreneurial success stories. An important component of building an entrepreneurial
culture is making residents aware of how entrepreneurship can help to drive the economy. This
message is best communicated by raising awareness of business success stories, both internally
and in target markets. [RECOVERY]
► Aggressively utilize social media to publicize successes.

► Market success stories through existing entrepreneurship networks and investors.

1.5.7.

► Develop a County-wide entrepreneurial recognition program that harnesses the strengths of
local efforts that already exist in the County.

Support youth entrepreneurship programs at local school districts to foster a culture of innovation
and cultivate an entrepreneurial spirit. Entrepreneurship education is especially important for
helping the County’s low-income and minority youth to develop skills and knowledge that will
support their future success and benefit their communities. [DIVERSIFICATION]
► The National Consortium for Entrepreneurship Education provides resources and technical
assistance for entrepreneurial education. (http://www.entre-ed.org/)
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1.6.

FINANCIAL SERVICES. Oakland County’s business loan program is one of its most important functions. The
Financial Services unit has an even more vital role to play because of the federal response to the COVID-19
economic disruption. Ensuring that Oakland County businesses can quickly access Small Business
Administration (SBA) loan programs is paramount.
1.6.1.

Assess the need for additional staff support to ensure the rapid and efficient delivery of SBA
financial assistance for local businesses impacted by COVID-19. [STABILIZATION]

1.6.2.

Continue operating the Center for Empowerment & Economic Development (CEED®) Small
Business Loan Program in partnership with CEED® and the US Small Business Administration. The
CEED® program provides start-up and business expansion funding for equipment, inventory,
supplies, and some working capital. [ONGOING]

1.6.3.

Explore providing technical assistance related to the SBA 8(a) Business Development program
focused on providing support to small businesses owned by socially and economically
disadvantaged people or entities. Supporting small businesses who qualify for the federal program
will increase the diversity of businesses supported by ED. [ONGOING]

1.6.4.

Raise awareness of business loan programs through BRE outreach efforts. Ensure that the
Business Development team is well informed about federal, state, and local business loan
programs and communicates that information to local businesses as part of the short-term
business retention and expansion activities. [STABILIZATION]

1.6.5.

Coordinate with multicultural chambers of commerce and organizations within Oakland County to
provide targeted information for businesses owned by women and Black, Indigenous, and people
of color (BIPOC). [STABILIZATION]

1.6.6.

Provide technical assistance to businesses in applying for state and federal loans or grants, such
as the Paycheck Protection Program. ED staff can host virtual question and answer (Q&A)
sessions or workshops to walk local businesses through the process of applying for aid programs.
[STABILIZATION]

1.7.

RESTRUCTURE ED PROGRAMS. Implementing the strategic recommendations in this plan will necessitate some
structural changes to programs in the Business Development unit and will require more reliance on local and
regional partners to carry out some existing activities. These recommendations are designed to help ED be more
strategic and targeted with its staffing and resources. For the Business Development team, this includes shifting
staff from the One Stop Shop Business Center team to foster entrepreneurship and innovation in traded sectors
(Strategy 1.5). This also includes moving some One Stop Shop Business Center personnel to the Community
Development team to provide business counseling and assistance to local small businesses, especially those
located in downtown main street settings. It also means partnering with the SBDC and other organizations to
provide general business counseling and resources to aspiring small business entrepreneurs. Finally, where
possible, ED staff should lean on partners for support in seeking sponsorships and planning for events that ED
participates in or organizes. Developing a more coordinated system for obtaining sponsorships across the ED
department would benefit multiple ED programs that rely on sponsor revenue, especially for signature events. The
current system of obtaining sponsorships on an individual program basis is inefficient and risks creating donor
fatigue within the County. ED Program provides detailed overview, analysis, and recommendations for all ED
programs.

1.8.

INCLUSIVE BUSINESS AND ECONOMIC DEVELOPMENT. Equitable growth and development have
traditionally been viewed as the work of Community Development and Workforce Development departments;
however, leading economic development organizations are taking a more proactive approach in expanding
opportunity for women, BIPOC, and veterans. Full participation of women and BIPOC in the economy is
associated with greater economic prosperity for everyone. Recent research commissioned by the W.K.
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Kellogg Foundation indicates that $325 billion could be added to state and local tax revenues in the US by
increasing the earnings of BIPOC. 2 While the planning process for this strategic plan did not include a full
review of equitable and inclusive practices for the ED department, the following strategies offer ways for the
ED Business Development unit to begin integrating a greater focus on equitable business and economic
development.
1.8.1.

Create an Economic Equity Task Force consisting of members of Oakland County’s executive team;
chief diversity, equity, and inclusion officer; and representatives from the ED department to address
racial, ethnic, and gender disparities in economic opportunity. The task force should gather data on
social and economic outcomes of women, BIPOC, and veterans as well as develop targeted
programming to address economic inequity. [STABILIZATION]

1.8.2.

Work with local CVTs in developing community benefits agreements (CBAs) for large-scale
developments or major business attraction in Oakland County. CBAs require businesses and
developers to commit to providing benefits to economically distressed communities so that
residents are not displaced from their neighborhoods and are able to access economic
opportunities that the new employer or development will provide. Examples of benefits include
commitments to job training and hiring, living wages, affordable housing, transit integration, and
philanthropic giving to local communities. [ONGOING]

1.8.3.

Track social and economic demographics of participants in ED’s programs and events. Set goals
for increasing diversity among participants. ED should also hold events in local communities such
as Pontiac, Oak Park, and Southfield so that a more diverse set of residents are able to participate
in ED programs and events. [ONGOING]

1.8.4.

Increase access to capital for entrepreneurs and businesses owned by women and BIPOC. Capital
can be provided in many forms, including grant programs, microloans, and other forms of financial
assistance. Specific sources of funding should be set aside for women and BIPOC. Alternatively,
ED can partner with and support organizations such as New Detroit or Global Detroit to increase
their footprint in Oakland County. [RECOVERY]

W.K. Kellogg Foundation. “Business Case for Racial Equity.” June 2018. https://www.wkkf.org/resource-directory/resource/2018/07/businesscase-for-racial-equity.
2
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CASE STUDY: DIVINC
LOCATION:
Austin, Texas

WEBSITE:
www.divinc.org

BACKGROUND
Business equity is the second largest source of wealth, behind homeownership, in the US. However, data shows that less than 3 percent of
venture capital (VC) goes to women-led startups and less than 1 percent is awarded to Black and Latinx-led companies.
Founded in 2016, DivInc’s mission is to increase socioeconomic equity in the entrepreneur tech ecosystem by exclusively selecting
companies led by founders from underrepresented groups for their 12-week accelerator program. Since DivInc’s inception, five cohorts have
completed the program, which has generated $3.2 million in revenue, created 225 jobs, and raised $14.2 million in funding.
The sixth cycle began in March 2020, and the program recently expanded to Houston with plans for national presence in 2023. DivInc
continues to build a robust ecosystem through its mentor network, outreach efforts, and summits. Through the Champions of Change
annual fundraiser, corporate diversity partners and sponsors, and founders circle, DivInc raised nearly $300,000 in 2019 to support
programs and events. During the COVID-19 pandemic, DivInc pivoted all its programs online.
Source: TIP Strategies research.

1.9.

MARKETING AND OUTREACH. A common theme that was heard from stakeholder input was that Oakland
County needed to do a better job of marketing itself. This includes a more comprehensive campaign of
promoting the County to potential investors and residents, a more active presence on social media, a new
website, and a reinvigorated brand for the economic development program. It is common for public
economic development organizations (city, county, and state) to establish an independent image and
marketing brand distinctive from a government entity. ED’s current brand is too heavily associated with
County government. The primary reason is to convey a nongovernmental image to investment prospects and
existing businesses that highlights the County’s unique competitive assets and attributes. Oakland County’s
economic development brand and marketing focus should be more destination- and place-centric that
promotes the County’s businesses, people, and assets.
1.9.1.

1.9.2.

Refresh Oakland County’s “Advantage Oakland” economic development marketing brand. The
County should engage a professional marketing firm to define a unique brand for the County’s
economic development program and design an appropriate logo, tagline, and color set. The new
branding and logo should be incorporated into an updated website (see 1.9.2) and print collateral
(e.g., letterhead, business cards, forms, and promotional materials). [RECOVERY]
► Eliminate the One Stop branding, including both the One Stop Ready and the One Stop Shop
Business Center programs. The One Stop branding for two distinct programs creates confusion.

Create a new Oakland County Economic Development Department website. Redesign the site so
that it serves as the County’s primary online portal for economic development prospects, site
location consultants, commercial real estate brokers, and other business decision-makers. The
new site should include features and information such as the following. [RECOVERY]
► The County’s specific functions related to economic development (e.g., incentive programs,
economic development initiatives, staff directory).

► Focus on building out relevant details highlighting what makes the city competitive for the growth of
target industries and emerging opportunities.
► Present in-depth profiles and descriptions of local and regional workforce strengths.
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► Include testimonials from business executives who endorse Oakland County as a great place to
do business. Extend this into surrounding Detroit area communities where business owners and
managers can speak about Oakland County’s positive workforce and business climate.
1.9.3.

Establish a digital marketing campaign to highlight Oakland County’s economic development
advantages and success stories. Develop baseline digital marketing tools and engage in regular
digital marketing activities, including the following. [RECOVERY]
► Infographics created to visually highlight Oakland County’s key assets and facts.

► Periodic LinkedIn Pulse articles that describe Oakland County’s competitive business
advantages, using interviews with existing businesses to tell their story.

► Weekly Facebook, LinkedIn, and Twitter posts linking to the Pulse article.

► Instagram posts of assets and businesses, linking to the County’s website.

1.9.4.
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► Short YouTube videos created to highlight each aspect of what makes Oakland County a great
community for businesses and residents.
Create a package of materials aimed at regional commercial real estate brokers, describing the
attractive environment in Oakland County for business relocation. [DIVERSIFICATION]
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PILLAR 2. COMMUNITY DEVELOPMENT AND PLANNING

Leverage the County’s natural resources, diverse communities, and range of amenities to make
Oakland County a vibrant destination for people and businesses to thrive.
The attraction and retention of businesses alone is not enough
to make communities into vibrant destinations where people
can live, work, and thrive. Some point to quality of life—defined
by basic standards of safety, affordability, and enjoyment—as a
key driver in attracting talent and businesses. Increasingly, the
economic development community is focused on quality of
place—a more holistic conception of a community’s
attractiveness and livability that integrates physical space,
cultural amenities, and social experiences. Quality of place is
essential to creating dynamic and vibrant communities, and
placemaking is the process of creating quality places.

REDEFINING PLACE
Placemaking is the practice of creating or
enhancing a community’s assets to improve its
overall attractiveness and livability.

ELEMENTS OF QUALITY OF PLACE
•

Mixed uses

•

Quality public spaces

•

Broadband enabled

•

Multiple transportation options

Successful placemaking is vital to effective business
•
Multiple housing options
development and talent attraction. Community development is
•
Preservation of historic structures
not only about lifestyle amenities but also small business
•
Community heritage
development. As people are more able to work remotely, their
choices about where to live are made not about where their
•
Arts, culture, and creativity
companies are located, but instead about what lifestyle they
•
Green spaces
want to have. Once considered afterthoughts in economic
Source: Clark Welch and Louise Anderson. 2017. Place
development, elements such as nature trails, cultural attractions,
Matters: The Role of Placemaking in Economic
walkable downtowns, broadband access, and multimodal
Development. International Economic Development
transportation are central to attracting investment and talent.
Council, 1, 3.
Community development, especially efforts to expand
downtown development and to support small businesses, is
central to creating economically successful and inclusive communities.
Oakland County already understands this reality. Through programs such as Main Street Oakland County, the
County has made great strides in fostering quality of place across communities. Main Street Oakland County is the
only County-level main street coordinating program in the US. The Main Street program is not only important for
placemaking, but also has an impact on small businesses in the County that thrive in downtown districts. Strong
downtown development is important in fostering local businesses that represent about two-thirds of the County’s
employment base. As the County’s Business Development team focuses on attracting new businesses and
targeting emerging sectors, the community focused ED units can contribute to supporting and strengthening local
businesses. By prioritizing downtown development and placemaking initiatives, Oakland County can also create
more economic vitality and support thousands of businesses that provide critical services and goods for residents.
Still, there is a continuing need to support new developments and redevelopments that enhance cultural,
recreational, and entertainment attractions. In some communities, this includes fostering downtown urban
amenities to attract young professionals. Royal Oak and Ferndale are excellent examples. In others, it entails
mixed-use town center developments that allow families to reside, work, shop, and dine in a walkable environment.
A focus on community development and Planning is not about solely catering to needs of young professionals.
Oakland County must embrace strategies that also address the needs of traditionally underserved communities
and populations so that all residents are able to thrive.
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STRATEGIES AND ACTIONS
2.1.

PROTECTING BLACK, INDIGENOUS, AND PEOPLE OF COLOR (BIPOC) COMMUNITIES. The COVID-19
pandemic has already upended most aspects of life. The full extent of public health and economic
repercussions is still unknown, but the impact will almost certainly have a disproportionate effect on specific
communities, including the elderly, low-income residents, and BIPOC workers providing essential services.
The Oakland County ED team should also prepare for short-term and intermediate community needs once
parts of economic life begin to reopen.
2.1.1.

Once sheltering mandates end, create a few service triage centers in key communities, including
Pontiac, Southfield, Troy, and Oak Park, where BIPOC residents will need access to County services
and resources. The triage centers should be staffed with representatives across different ED
business units. It might be helpful to partner with or join the efforts of other Oakland County
departments planning similar outreach efforts. Alternatively, the Oakland County Executive team
might oversee this effort to ensure greater collaboration [STABILIZATION]

2.1.2.

Collaborate with local nonprofits and CVTs in gathering information about the biggest needs facing
residents and the economic impact of the COVID-19 crisis. Use this information to work closely
with other Oakland County departments, business leaders, and the Pontiac Funders Collaborative
to develop solutions that directly address resident needs. [STABILIZATION]

2.1.3.

Partner with and/or incentivize businesses that can deliver resources and provide services in a
rapid manner. For example, work with Lyft to support the delivery of medical supplies or the
delivery of meals to BIPOC residents, including home-bound seniors and low-income individuals
who need resources but might not have access to transportation. [STABILIZATION]

2.1.4.

Advocate for short-term, shuttle-like Suburban Mobility Authority for Regional Transportation
(SMART) bus service that provides more frequent and reliable transportation for BIPOC residents
to key employment centers across the County or to other transportation hubs with connections into
Detroit. The ED planning department can work with SMART to identify high-need routes or
corridors, including those that might not currently be serviced, for this shuttle service.
[STABILIZATION]

2.1.5.

Develop easy-to-understand online resources and inventories of regional, state, and federal
programs that local communities will likely employ to support their residents. Information that
should be included could range from a breakdown of resources from the federal stimulus bill to
information about the New Markets Tax Credit, the Earned Income Tax Credit, and other federal
programs. [STABILIZATION]

2.1.6.

Collaborate with organizations such as Global Detroit, nonprofits, and other multicultural
institutions to provide targeted information to BIPOC residents who might have less access to
Oakland County programs and services. [STABILIZATION]

2.1.7.

Disaggregate social and economic indicators by race and income levels to show how BIPOC
residents are faring in comparison to other segments of the population. [STABILIZATION]

2.1.8.

Create a specialized ED fund to provide loans and grants exclusively to small businesses owned by
women and BIPOC who often face structural exclusion and barriers from traditional sources of
capital and aid packages. An example of a national best practice is the Prosper Portland Small
Business Relief Fund. [RECOVERY]
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CASE STUDY: TRAVEL WASHINGTON INTERCITY BUS PROGRAM
LOCATION:
WASHINGTON (STATEWIDE)

WEBSITE:
https://www.wsdot.wa.gov/transit/intercity#:~:text=The%20Intercity%20Bus%20Program&text=W
SDOT's%20Travel%20Washington%20Program%20contracts,using%20WSDOT's%20Travel%20Was
hington%20brand.

BACKGROUND
In 2007, Washington State Department of Transportation created the Travel Washington Intercity Bus Program to connect the state’s
increasingly isolated rural communities to major cities. It was the first bus service to be funded through a public-private partnership
between the Federal Transit Administration and Greyhound Bus Lines, with the latter’s support as in-kind matching in the form of service
connections. Requiring minimal state funds, the program spurs private investment and economic development. In response to lifestyle
changes due to the COVID-19 pandemic, the bus program is continuing modified service in alignment with sheltering mandates.
Transportation for essential trips, including work in businesses deemed essential, will be provided through an advance reservation system.
Buses pick riders up at any address and shuttle them to their place of employment. This service secures jobs for workers who rely on the
system for transportation and reduces employment loss for companies.
Source: TIP Strategies research.

2.2.

PONTIAC REVITALIZATION. As the seat of Oakland
County, the city of Pontiac holds outsized importance for
the economic success and fate of the County’s future. Over
the past several decades, Pontiac experienced
extraordinary hardship with the closing of multiple
manufacturing plants, a decline in population, and the
hollowing out of public resources. Though all Southeast
Michigan faced significant challenges during the Great
Recession, the fallout in Pontiac was acute. Through
intentional effort and strong leadership, Pontiac has
rebounded since 2010 as more people and businesses are
moving to the city. Oakland County’s ED department’s
support of Pontiac has been crucial, but now is the time to
deepen the County’s commitment to the success of
Pontiac. Pontiac’s success is Oakland County’s success.

I am determined as County
Executive to make sure that
county government is a full
and active partner in
Pontiac’s future.
—Dave Coulter,
Oakland County Executive
2020 State of the County Address

2.2.1.

Prioritize mixed-use downtown development that will expand density and provide more housing
options for hospital workers, young professionals, and students. Key priority sites include the
Lafayette neighborhood and the Lot 9 project. [DIVERSIFICATION]

2.2.2.

Improve transportation infrastructure to make downtown Pontiac more accessible. One of the top
priorities is reconfiguring the Woodward Avenue Loop (The Loop) by making it a two-way
multimodal corridor that accommodates automobiles, bike lanes, and bus rapid transit.
[DIVERSIFICATION]

2.2.3.

Incentivize the development of a coworking space and/or a makerspace in downtown Pontiac to
support a budding community of entrepreneurs and artists. There is a growing number of selfemployed workers in Pontiac as well as several tech startups that might benefit from the presence
of a coworking space. Redeveloping a historic building in downtown Pontiac might be a good
opportunity to retain the city’s historic charm and foster quality of place. [DIVERSIFICATION]
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2.3.

2.2.4.

Leverage the federal Opportunity Zone (OZ) incentive to support development in Pontiac’s four OZs
with a special emphasis on the three zones located in downtown Pontiac. Oakland County can
support this effort by helping Pontiac identify priorities for those zones, listing specific shovelready projects, developing a short OZ prospectus geared toward investors, marketing these
opportunities to cities and investors, and educating stakeholders about OZ. [RECOVERY]

2.2.5.

Enhance the city’s image and address negative perceptions of Pontiac by improving the city’s main
corridors as detailed in the Pontiac Moving Forward report from 2015. Oakland County can also
support changing Pontiac’s image by highlighting the city in its own marketing and branding,
including new websites focused on showcasing the County’s downtowns. [ONGOING]

2.2.6.

Partner with community organizations serving Pontiac residents to raise awareness about ED
services and increase the accessibility of ED programs. Consider creating pop-up events or offices
staffed with representatives across multiple ED business units that can triage resident needs and
quickly connect them to resources and services that the County offers. Small business support is a
significant need for the city. [STABILIZATION]

2.2.7.

Demonstrate Oakland County’s support of and investment in Pontiac’s revitalization by hosting
County events and workshops, drawing people toward the city and showcasing the opportunities
for investment in Pontiac. [ONGOING]

2.2.8.

Support the city in identifying and obtaining funding for transformative projects. ED staff can
support the development of grant proposals and establishing or strengthening relationships with
MEDC, the business community, and the Pontiac Funders Collaborative. [ONGOING]

SMALL BUSINESS DEVELOPMENT. Oakland County is home to over 42,000 small businesses and accounts
for 21 percent of the state’s gross domestic product (GDP). The Main Street Oakland County program is a
national leader in creating economic vitality within local communities. ED should leverage those successes
and continue to support the County’s small businesses as they recover from the COVID-19 pandemic and
grow over time. As referenced in Strategy 1.5, some business counseling and small business development
functions historically provided by the ED department can be shifted to support Main Street Oakland County’s
efforts to sustain small businesses.
2.3.1.

Establish a $15 million small business stabilization fund to provide immediate help for small
businesses affected by the COVID-19 pandemic. The fund will provide $10,000 working capital
grants to qualifying businesses that can be used to fund payroll expenses, rent, mortgage
payments, utility expenses, or other expenses that occur in the ordinary course of business. To
date, Oakland County has awarded $14 million in stabilization grants to Oakland County
businesses. In addition, $1 million of the stabilization fund will be used to encourage local
manufacturers to produce personal protective equipment like face masks, gowns, and other
needed items for hospitals and healthcare workers. [ONGOING]

2.3.2.

Create a plan to support small business programs and services provided by partner organizations
in Oakland County (see ED Program Assessment. As ED focuses on high-growth entrepreneurship
and innovation, most small business supports can be provided through collaboration with other
organizations, such as the Southeast Michigan SBDC. ED staff might need to help partner
organizations build more capacity and knowledge during a transition period so that partners
benefit from ED’s past work in this space. [RECOVERY]

2.3.3.

Develop targeted programming for small businesses owned by women and BIPOC, who have
historically lacked access to traditional economic tools. These small and medium-sized
businesses are especially vulnerable during an economic downturn. Creating programming in
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collaboration with multicultural chambers of commerce and regional Detroit area organizations
should be a priority. [RECOVERY]

2.4.

2.5.

2.3.4.

Continue implementing Main Street America’s Four Points framework and other strategies
identified by Main Street Oakland County to support thriving local economies. [ONGOING]

2.3.5.

Highlight businesses owned by women and BIPOC in marketing materials and through digital
marketing channels to increase awareness and promote their success. [ONGOING]

DOWNTOWN DEVELOPMENT. One of Oakland County’s greatest assets is the diversity across its
communities and the range of lifestyle options that it offers. Those who want to live in comfortable suburbs
or peaceful rural settings have plenty of options across the County. But people, most notably young
professionals and young families, who want to live in a more urban environment or want close access to
urban amenities have fewer options in Oakland County. Downtowns not only offer different lifestyle options
but also support small businesses that are integral to the County’s economy. Not every local community
needs to have a high-density downtown district, and more downtown development does not mean paving
over all the County’s natural resources. But Oakland County is large enough to accommodate more
downtown centers. Therefore, enhancing existing downtown centers and accelerating the growth of other
urban centers is important for both talent attraction and business investment. The Main Street Oakland
County program is nationally renowned for its work in promoting more downtown development and will
continue to be a critical vehicle for implementation moving forward.
2.4.1.

Stimulate new high-density residential development in downtowns and mixed-used areas by
working with the real estate community and local CVTs to set specific targets for new housing
units in the County’s urban centers. [ONGOING]

2.4.2.

Design incentives to encourage high-density residential development in downtown districts that
make density itself a desired outcome, rewarded through new incentives that could be funded
through public resources or a public-private fund. [DIVERSIFICATION]

2.4.3.

Facilitate the development of public-private partnerships to redevelop surface parking lots and
repurpose existing buildings that are currently underutilized. [DIVERSIFICATION]

2.4.4.

Experiment with the use of tactical urbanism methods
for activating empty spaces and underutilized
properties in downtown centers and surrounding areas.
Examples include hosting alley fairs, parking lot
festivals, and temporary activations of underutilized
spaces. [RECOVERY]

THE TACTICAL URBANISM MOVEMENT
The emerging tactical urbanism
movement favors quick and cheap
actions that create nearly instantaneous
positive results. This new approach—led
by groups such as the Project for Public
Spaces and the Better Block project—is
helping to re-energize hundreds of
downtowns and urban corridors in small
and large cities across the US.

2.4.5.

Conduct a survey of residents, employees, business
owners, and visitors to identify the most desired urban
amenities and entertainment options. Use
these results to compile a list of the most in-demand
target businesses, and work with property owners and
real estate developers in the region to identify expansion opportunities. [DIVERSIFICATION]

2.4.6.

Work with real estate developers to create vibrant coworking spaces in downtown centers in areas
with higher proportions of entrepreneurs, remote workers, freelancers, and young professionals.
Consider using creative incentives, such as providing access to broadband or stacking regional and
state incentives, to create these spaces. [RECOVERY]

TOURISM. Oakland County’s array of cultural and environmental attractions should be leveraged to promote
increased tourism that showcases the best aspects of the County and draws new visitors to local
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communities. Assets such as the Cranbrook Art Museum, lakes, and trails can be further marketed and
promoted. Through its participation in the Detroit Metro Convention and Visitors Bureau (CVB), Oakland
County can take advantage of a broader set of resources and efforts focused on bringing visitors to the
region. It is important to maintain a close relationship with the Detroit Metro CVB and promote Oakland
County’s unique assets under the Visit Detroit branding.

2.6.

2.5.1.

Encourage greater levels of collaboration between the Detroit Metro CVB and Oakland County’s
business development and community development efforts. This will ensure that the messaging,
events, and assets highlighted on the Visit Detroit website reflect Oakland County’s attractions in
the best light. [ONGOING]

2.5.2.

Identify specific events related to Oakland County’s strategic growth areas and host them locally,
providing a unique marketing channel to key business leaders within specific sectors. [ONGOING]

2.5.3.

Support the continued success and growth of existing events that bring in tourism spending and
create a strong sense of place that draw in outside visitors. [ONGOING]

GREEN SPACES. Though a detailed analysis of Oakland County’s green spaces, including parks and trails, is
beyond the scope of this plan, these assets are important to economic development. Green spaces
contribute to quality of place, promote health benefits, and foster a sense of community.
2.6.1.

Continue to make investments in the County’s trails and green spaces, which provide health
benefits, foster a sense of place, and draw people to Oakland County. [ONGOING]

2.6.2.

Promote, as possible, the development of bike paths, connections to trails, and green spaces near
urban centers and commercial developments to improve the visual appeal and image of cities in
Oakland County. [ONGOING]

2.6.3.

Leverage the County’s extensive green spaces and environmental attractions in marketing, talent
attraction, and business development efforts, as they promote community development and
Planning that is vital to broader economic development efforts. [ONGOING]
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PILLAR 3. TALENT DEVELOPMENT AND ATTRACTION

Engage in regional talent development, retention, and attraction efforts to grow and sustain a
healthy workforce supporting the County’s vital industries.
Access to talent continues to be the top site selection factor for companies planning new facilities, expansion,
and/or relocation. According to The Conference Board’s annual survey, the top internal issue concerning CEOs and
C-Suite leaders is attracting and retaining top talent at all levels of their companies. 3 Talent availability outranks
other key issues, including adaptation to disruptive technology and cost reductions.
Talent is the primary driver of not only corporate decision-making but also local and regional economies. The
overall health of the economy is highly dependent on its ability to provide meaningful employment to all residents
so that they can fully participate in both the economy and in society. Because the US economy is driven primarily by
the service sector, the importance of talent is even greater. This is also true in Oakland County, where the top
sectors by employment include professional services, healthcare, and retail. The value of a strong workforce
cannot be measured solely by the number of jobs or a low unemployment rate. Top-performing metro regions
depend on talent and human capital to drive innovation, attract investment, and provide opportunity to businesses
and residents alike. With its importance heightened in times of crisis, talent development will continue to be vital to
the success of the Detroit region’s economy, as well as that of Oakland County, in the weeks and months following
the COVID-19 crisis.
Therefore, successful economic development organizations must
focus not only on business attraction and retention but also workforce
development and talent attraction. Most important, efforts to develop
a region’s workforce must also have an explicit focus on inclusion so
that all residents have access to training, employment, and livable
wages. Oakland County’s ED department is already a national leader
for economic development organizations in how to align business
development and workforce development efforts. With one of the
few remaining single-county workforce boards and the presence of six
American Job Centers, Oakland County is well-positioned to further
develop and strengthen its talent pipeline. The strategies and actions
in this section are meant to add to, not replace, existing efforts of the
Workforce Development unit.
One of Oakland County’s strongest assets is its existing workforce.
Compared to state and national averages, Oakland County has a
highly educated workforce with over 54 percent of the population (age
25 or older) having an associate’s degree or higher. Even so, business
leaders, workforce development professionals, and other
stakeholders all cited talent development and attraction as a top
challenge for the County. Input provided during three public
engagement sessions and a stakeholder survey indicated that
Oakland County still struggles to attract and retain young
professionals. In addition, stakeholders also believe that the ED
department should play a stronger role in developing, attracting, and
retaining talent for Oakland County.

3

The Conference Board C-Suite ChallengeTM Survey, 2020.
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TALENT-DRIVEN ECONOMIC DEVELOPMENT
PRIORITIES
1.

Realign state economic development
spending to invest in proven training
solutions (e.g., job training grants and
community college partnerships).

2.

Target incentives toward opportunity-rich
business practices that help build local
talent pipelines.

3.

Develop and disseminate new skills-based
hiring tools that facilitate more efficient and
equitable hiring practices.

4.

Test new local talent financing solutions
(e.g., revolving loan funds that target
training toward high-demand jobs).

5.

Experiment with regional intermediaries that
connect K–12 schools, community colleges,
higher education institutions, and in-demand
skills providers with businesses in key
sectors.

Source: Joseph Parilla and Sifan Liu. 2019. TalentDriven Economic Development: A New Vision and
Agenda for Regional and State Economies. Brookings
Institution.
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STRATEGIES AND ACTIONS
3.1.

3.2.

RETURNING TO WORK. Amid the COVID-19 pandemic, record numbers of people filed for unemployment
insurance across the country and in Michigan. Workers who have been laid off need to be supported in
connecting to unemployment benefits and other social services. When the health crisis subsides and
pockets of economic activity restart, Oakland County must continue to support workers who will likely
continue to need social services and workforce resources. Beyond providing emergency support, Oakland
County should consider these strategies to support workers through an extended economic downturn.
3.1.1.

Continue to provide virtual appointments, job seeker webinars, and support for residents seeking
unemployment insurance through Oakland County Michigan Works! efforts. [STABILIZATION]

3.1.2.

Support critical employers in retaining as much of their workforce as possible by implementing
work-sharing programs. Michigan already has a Work Share program that should be promoted
widely to employers. If employers reduce hours but do not lay off their employees, then employees
can retain their jobs while also filing for unemployment insurance. [STABILIZATION]

3.1.3.

Work together with the Business Development unit to conduct a survey of Oakland County’s largest
employers to better understand their short-term challenges and projections about workforce
needs. Using the results, develop a targeted list of employers for intensive business retention
outreach. The Workforce Development and Business Development teams should work closely with
employers to address their short-term workforce challenges. [STABILIZATION]

3.1.4.

Create an ad-hoc crisis task force of training providers and educational institutions to share
information about worker needs, program enrollments, and potential resources so that all partners
can work in a more coordinated fashion to serve residents. The group should also communicate
regularly with regional and state partners to share information. [STABILIZATION]

3.1.5.

Develop an inventory of training resources across providers, such as Oakland Community College,
Oakland University, and Lawrence Technological University. Include capacity levels and flexibility to
streamline, redesign, or create new programs to meet employer needs. [RECOVERY]

3.1.6.

Use an extended economic downturn as an opportunity to retool or upskill a significant number of
workers for jobs in strategic growth areas for Oakland County. Downtime is training time. A priority
should be on raising awareness about programs geared toward in-demand occupations in highgrowth sectors. [RECOVERY]

OAKLAND80 INITIATIVE. In the 2019 State of the State address, Governor Gretchen Whitmer set a goal of 60
percent of Michigan adults having an industry-recognized postsecondary credential by 2030. This follows the
example of the Lumina Foundation and many other states in prioritizing postsecondary education and
training to meet employer needs and provide access to greater economic opportunity for more people. About
54 percent of Oakland County residents already have an associate’s degree or higher, outpacing state and
national averages. Oakland County Executive Dave Coulter set a more ambitious goal: 80 percent of Oakland
County adults with an industry-recognized credential or degree by 2030. See Appendix D for case studies of
leading examples of postsecondary attainment efforts.
3.2.1.

Pull together an Oakland80 task force with high-level leadership from vital businesses, K–12
superintendents, higher education leaders, and workforce development leaders to lead the
Oakland80 initiative, bring attention to the County’s goal, and keep different stakeholder groups
accountable to reaching that goal by 2030. [RECOVERY]

3.2.2.

Conduct a thorough landscape analysis that maps programs and initiatives of different
organizations and potential partners that will contribute to reaching the Oakland80 goal. Using the
analysis, identify critical gaps and challenges in the system. [RECOVERY]
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3.2.3.

List two to four major focal points (or verticals) for the initiative that can be used as an organizing
structure for governance and activities. For example, one focal point can be policy and advocacy to
remove structural barriers, such as convoluted course equivalencies between 2-year and 4-year
public institutions. Other focal points might include increasing college and career counseling for
high school students, expanding career and technical education (CTE) options, or developing
strategies to retool or upskill incumbent workers for in-demand jobs. [RECOVERY]

3.2.4.

Identify a short list of metrics that will be publicly
reported on a regular basis to track progress
toward the Oakland80 goal. These metrics
should be jointly agreed on by the task force, and
participating partners should agree to share data,
as appropriate, to accurately track these metrics.
Establish baselines and annual targets for all
metrics. In addition to reporting metrics at an
aggregate-level, each metric should also be
disaggregated with reported outcomes for
critical populations, such as first-generation
students, students of color, and veterans.
[RECOVERY]

WHY IS POSTSECONDARY ATTAINMENT
IMPORTANT?
According to the Center on Education and the
Workforce at Georgetown University, 99 percent
of jobs created in the recovery period after the
Great Recession went to workers who had at
least some college education. Without a
postsecondary degree or credential, workers are
more likely to struggle not only with finding a job
but also one that is sustainable. Those who lack
access to traditional avenues for postsecondary
training and education are disproportionately
low-income, students of color, working adults,
and first-generation students.

3.2.5.

Elevate the role of the Oakland County Career
Source: Georgetown University Center on Education
and Educational Advisory Council (CEAC) in
and the Workforce, America’s Divided Recovery:
providing input for the design and development
College Haves and Have-Nots, 2016.
of the Oakland80 initiative. While the CEAC and
the Oakland County Workforce Development
Board should be engaged in the Oakland80 initiative, the Oakland County Executive and ED
leadership also need to play a significant role in overseeing this work. [ONGOING]

3.2.6.

Draw from existing partnerships between employers, such as Michigan Alliance for Greater
Mobility Advancement (MAGMA) and the Tech248 Network, to identify common workforce
challenges, develop a common set of competencies, and coordinate with educational institutions
and training providers. The Oakland80 initiative should adopt employer-led, demand-driven
strategies to ensure that people not only obtain industry-recognized credentials, but also address
the needs of employers in Oakland County’s strategic growth areas. Focusing on one to two
specific occupations in targeted sectors will also support business development efforts.
[ONGOING]

3.2.7.

Design a digital annual report and online dashboard that publicly reports the metrics identified
through action 3.2.4. The annual report should include qualitative and quantitative updates on the
initiative’s progress toward annual targets and the overall goals. An online dashboard should be
easily accessible and updated on a regular basis. [ONGOING]

3.2.8.

Highlight and enhance the efforts of education and training institutions, such as Oakland
Community College and Oakland University, to strengthen Oakland County’s talent pipeline in key
sectors. Regional recognition of the programs and initiatives aimed at expanding postsecondary
programs, raising standards, and graduating trained individuals is critical for the County’s
economic vitality. [ONGOING]

3.2.9.

Partner with regional and statewide organizations, including the governor’s Sixty by 30 Alliance, to
share best practices and create alignment in strategies. [ONGOING]

PAGE | 26

OAKLAND COUNTY ED STRATEGIC PLAN
3.3.

TALENT ATTRACTION AND RETENTION. Access to talent is the chief site selection factor for companies
and the top challenges facing CEOs. Throughout the strategic planning process, Oakland County leaders
frequently referenced talent development, attraction, and retention as one of the top challenges for the
County’s future vitality. While Oakland County adds approximately 6,000 new residents each year due to
international immigration, the County also loses thousands of residents each year because of domestic
migration (see Key Findings). Oakland County’s ED department should look to Hello West Michigan as the
state’s premier talent recruitment initiative and adopt lessons from its efforts to bring talented professionals
to the Grand Rapids region.
3.3.1.

Create a role in the Workforce Development unit focused specifically on collaborating with
Business Development team members on business retention and expansion efforts. The purpose
of this position is to assist employers with specific workforce needs and focus on developing and
retaining the County’s existing talent pipeline. This role is not meant to duplicate efforts of
business services staff at the Michigan Works! offices, but instead ensure greater coordination of
efforts in conjunction with the ED Business Development unit. [STABILIZATION]

3.3.2.

Join the regional Let’s Detroit program and statewide Choose Michigan talent attraction and
retention campaign launched in 2018 to bring science, technology, engineering, arts, and math
(STEAM) professionals to the state. Establish a relationship with the Choose Michigan program
managers in the Michigan Department of Labor and Economic Opportunity (LEO) to ensure that
Oakland County is included in marketing and messaging about the Detroit region. [RECOVERY]

3.3.3.

Gather a group of regional partners such as the Detroit Regional Partnership and the Detroit
Regional Chamber to develop aligned talent attraction and retention tactics. [DIVERSIFICATION]

3.3.4.

Support the talent recruitment efforts of large regional employers by providing them with marketing
resources that effectively promote Oakland County to potential employees. Marketing materials
should cover topics of interest, including housing, education, entertainment, and recreation.
[ONGOING]

CASE STUDY: MAKE IT. MSP. TALENT ATTRACTION INITIATIVE
LOCATION:
MINNEAPOLIS-SAINT PAUL, MINNESOTA

WEBSITE:
https://www.makeitmsp.org/

BACKGROUND
Make It. MSP. is the Greater Minneapolis Saint Paul (MSP) Regional Economic Development Partnership talent initiative that was developed
and launched in 2015. The initiative’s website serves as the platform for providing information for individuals considering moving to the
MSP region. Make It. MSP. is focused on three target talent groups: newcomers, professionals of color, and tech talent. The initiative is
comprised of four teams: (1) MSP Hello is dedicated to welcoming newcomers to the area; (2) MSP Tech works to increase the tech talent
pool through attraction and retention efforts; (3) BE MSP is committed to creating a culturally inclusive community to offset the historical
exclusion of people of color; and (4) MSP Campus connects interns and recent graduates with professional opportunities.
Between 2015 and 2019, the number of professionals between 25 and 34 years old moving to the region increased by 265 percent (from
2,150 to 7,837). Further, 2019 was the second consecutive year that the region had a net gain of more than 7,500 Millennials, and prior years
still saw increases of one to three thousand individuals in this demographic.
Source: TIP Strategies research.
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3.4.

3.5.

VETERANS EMPLOYMENT. Across the country, some veterans face significant challenges connecting to
meaningful employment opportunities as they transition out of the military. The Michigan Department of
Labor and Economic Opportunity (LEO) provides extensive resources and services to veterans through the
Workforce Development Veteran Employment Services (VES) team. The ED team can build on statewide
efforts to provide more concerted support to Oakland County veterans and spouses.
3.4.1.

Coordinate closely with veteran employment specialists located at the Michigan Works! One Stop
Shop Business Centers to align services for veterans and their eligible spouses from the County-led
strategy down to all service centers. [ONGOING]

3.4.2.

Adopt innovative models from other regions focused on connecting veterans to employment with
critical employers and in strategic growth areas for the County. Examples include the Amazon
Veteran Technical Apprenticeship program in Northern Virginia and the Camo2Commerce initiative
from the Pacific Mountain Workforce Development Council. [RECOVERY]

3.4.3.

Disaggregate workforce development program data to show employment outcomes for veterans in
Oakland County. Track the utilization of services at the six Michigan Works! One Stop Shop
Business Centers throughout the County. [ONGOING]

3.4.4.

Conduct outreach to veteran-serving organizations to increase veteran enrollment in existing
workforce development programs. [ONGOING]

EQUITABLE WORKFORCE DEVELOPMENT. Oakland County’s economic success depends on a thriving
workforce engaged in quality jobs that pay sustainable wages. Continued growth and development of the
County’s workforce can be achieved in two ways: (1) attracting and retaining new talent (as referenced in
Strategy 3.3), and (2) developing and supporting the existing workforce. Developing targeted workforce
development efforts to support BIPOC workers is a core way to create more a more equitable and inclusive
economy. Specific strategies to support different groups of workers is beyond the scope of this plan, but the
following strategies offer a few ways that the Workforce Development team can begin to incorporate more
equitable and inclusive practices in existing programs.
3.5.1.

Customize workforce programs to focus on BIPOC workers in specific industries and/or
occupations. For example, displaced workers from retail or hospitality industries might need
retooling or upskilling programs that prepare them for jobs in other sectors. [ONGOING]

3.5.2.

Strengthen worker engagement efforts so that workers have more influence over decisions made
about the workforce development system in Oakland County. Elevating worker voice on the
Workforce Development Board and CEAC is important. Alternatively, creating a workers council to
directly understand the needs of workers is another way to elevate worker voice. [ONGOING]

3.5.3.

Develop career pathways for occupations that require less than a bachelor’s degree in Oakland
County by increasing entry-level opportunities to critical jobs, providing upskilling programs, and
developing options with employers for ongoing learning and economic mobility. [ONGOING]

3.5.4.

Disaggregate data for workforce development programs by race/ethnicity and gender to track
outcomes for BIPOC and develop targeted plans to support BIPOC workers. [ONGOING]

3.5.5.

Work with partner organizations that provide support systems and wraparound services that many
workers need including access to transportation, childcare, food security, and stable housing.
While these issues might be beyond the scope of what ED has traditionally focused on, they are
critical barriers that must be addressed so that BIPOC workers are able to fully participate and
prosper in Oakland County’s economy. [ONGOING]
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3.5.6.

Advocate for jobs that pay a living wage so that residents can meet basic needs and also have
financial and economic security. This should be a priority for Oakland County Executive team, the
Oakland County Workforce Development Board, and the Oakland County Michigan Works! CEAC.
One reason that Oakland County is a net importer of workers across almost all industries is
because many people, especially those in low-wage service jobs, cannot afford to both live and
work in the County. Table 4 provides data about living wages for different family structures in
Oakland County. [ONGOING]

TABLE 4. LIVING WAGES IN OAKLAND COUNTY
2 CHILDREN +
2 PARENTS,
BOTH WORKING

2 CHILDREN +
SINGLE PARENT,
WORKING

Food

$9,063

$6,826

Childcare

$12,489

$12,489

Medical

$6,082

$5,962

Housing

$11,604

$11,604

Transportation

$11,557

$10,608

Other (e.g., clothing, personal care items, etc.)

$6,378

$5,070

= Required annual income after taxes

$57,173

$52,559

+ Annual taxes

$10,363

$9,524

= REQUIRED ANNUAL INCOME BEFORE TAXES

$67,536

$62,083

2,080

2,080

2

1

$16.23

$29.85

÷ Annual working hours
÷ Number of working adults
= HOURLY LIVING WAGE

41%

of Oakland County jobs held
by people of color
don’t meet this threshold
(compared to 29% for whites)

75%

of Oakland County jobs held
by people of color
don’t meet this threshold
(compared to 67% for whites)

Source: MIT Living Wage Calculator.
Notes: According to the MIT Living Wage project, "poverty thresholds do not account for living costs beyond a very basic food budget. The federal poverty
measure does not take into consideration costs like childcare and health care that not only draw from one’s income, but also are determining factors in
one’s ability to work and to endure the potential hardships associated with balancing employment and other aspects of everyday life. Further, poverty
thresholds do not account for geographic variation in the cost of essential household expenses. The living wage model is an alternative measure of basic
needs. It is a market-based approach that draws upon geographically specific expenditure data related to a family’s likely minimum food, childcare, health
insurance, housing, transportation, and other necessities (e.g., clothing, personal care items, etc.) costs. The living wage draws on these cost elements
and the rough effects of income and payroll taxes to determine the minimum employment earnings necessary to meet a family’s basic needs while also
maintaining self-sufficiency."
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PERFORMANCE METRICS
A critical component of a successful strategic plan is the set of metrics by which the plan’s implementation is
tracked. While each ED business unit might track other metrics targeted to its specific programs and initiatives, it is
important for executive leadership to assess and focus on a common set of targets on a regular basis. Creating a
performance dashboard that informs the design of programs, the implementation of strategies, and the
management of resources is vital to a well-functioning department.
The following performance metrics are not intended to replace the metrics and reporting requirements from federal
and state grant programs, particularly for the Workforce Development and Financial Services units. Data for some
targets can be obtained through state and federal sources while others will require qualitative information obtained
through business and education partners. The targets below offer a 5-year growth goal for each metric that should
be applied to baseline data established by the ED team.

PILLAR 1: BUSINESS VITALITY AND DIVERSIFICATION
METRICS

DESCRIPTION

TARGETS

Net gain in jobs

New jobs created/retained minus jobs lost

5% growth

Investment

Growth in capital investment from both existing and new businesses

10% growth

Wages

Average wages of jobs created/retained

5% growth

Innovation

Total dollar value of SBIR/STTR grant awards (Phase I and II)

50% growth

Capital

Number and dollar value of venture capital and angel investment deals

50% growth

Foreign investment

Amount of foreign direct investment in the County

10% growth

PILLAR 2: COMMUNITY DEVELOPMENT AND PLANNING
METRICS

DESCRIPTION

TARGETS

Domestic migration

Net migration to Oakland County

5% growth

Commuting

Increase in the net numbers of workers who live and work in the County

10% growth

Equitable business ownership

Number and percentage of businesses owned by women and BIPOC

5% growth

Main Street reinvestment

Dollars invested in preservation and revitalization of local downtowns

20% growth

PILLAR 3: TALENT DEVELOPMENT AND ATTRACTION
METRICS

DESCRIPTION

TARGETS

Credential attainment

Overall % of population with an industry-recognized credential or degree

80% by 2030

Credential attainment
(targeted sectors)

Percent of population with an industry-recognized credential or degree in a
targeted sector

15% growth

Participant return on investment
(ROI)

Net impact on earnings compared to cost of program services (e.g., change in an
individual’s wages minus cost of services per participant)

15% growth in ROI

BIPOC residents

Percent of program participants from BIPOC communities (track race, ethnicity,
veteran status, poverty level, etc.)

25% growth
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