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Introduction

Oakland County Information Technology (IT) has always played an integral role in County
operations. The effective use of technology remains the only feasible method of controlling and
maintaining vast amounts of information required to efficiently and effectively operate the County.
The staff at IT takes significant pride in the Department’'s accomplishments and continues to strive
towards more effective solutions to the County’s business missions, goals, and objectives.

The overall goal of the Master Planning process is to develop a clearer picture of the way
Information Technology’s development resources can support the County’s short and long-term
information needs. This plan will:

o Assist County Business Units in communicating to IT the direction and priorities of
projects

o Aid IT in allocating appropriate scarce resources to support project requests

o Provide a framework for IT Leadership Groups and IT management to continually

measure and re-evaluate information systems efforts

o Support IT in its determination of the types of technologies that will be of use to
future organizational applications

o Assist IT in charting strategies and individual project plans to support the business
units present and future information needs

Oakland County Department of Information Technology is comprised of six divisions: Systems
Development and Support, Digital Information Service Center (DISC), Technical Systems and
Networking, CLEMIS, Administration (Project Management Office, Training and Support), and Data
Center Operations. This Master Plan is limited to the utilization of the budgeted positions and
professional services allocation of the Systems Development and Support; DISC; Technical
Systems and Networking; CLEMIS; and Administration (Project Management Office, Training, and
Support) Divisions. The plan encompasses the 2003-2004 fiscal years of 9/28/02 through
10/1/2004.

This plan represents the commitment of the Department of Information Technology to partner with
the County’s various departments and divisions in an effort to effectively utilize Oakland County’s
IT development resources.

Oakland County
Department of Information Technology 1
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Labor Distribution

IT’s Project Management System contains historical actual hours for all IT Systems Development
and Support Division, DISC Division, CLEMIS Division, Technical Systems and Networking Division
and Administration (Project Management Office, Training and Support) Division staff. The Labor
Distribution chart (see below) provides the types and ratio of labor necessary to operate these
divisions.

2000 - 2002 Labor Distribution Comparison

0.8 1
0.6 4

0.4+

o m

Customer Support Enhancements/New Development
Team Management Maintenance Non Project

[] 2000 [ 2001 [ 2002

Analysis of the past three years reveals a consistent increase in support and maintenance hours
for existing systems or purchased “off the shelf systems”. Specifically, fiscal years 2001-2002
reflects 76% fixed labor (Customer Support, Maintenance, Team Management and Non-project
time) and 24% discretionary for enhancing existing systems or developing new systems. The fixed
labor is required simply to maintain the status quo and support existing systems and customers.

Oakland County
Department of Information Technology 2
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Structure

Leadership Groups

Information Technology Leadership Groups provide the vehicle for Oakland County Information
Technology customers to help direct and allocate valuable IT development resources to initiatives
and projects that are the most beneficial to the County organization as a whole.

The objectives of the Information Technology Leadership Groups are to:

. Provide uniform project definition

. Evaluate project value to the County organization and County constituents

. Determine resource allocation through project prioritization with departmental input
. Assist IT Project Managers in the planning of inter-dependant projects

. Identify ways to better leverage existing resources, both IT and the Business Units

These objectives provide the basis for the various Leadership Groups to operate and partner with
the Department of Information Technology as an integral part of the annual Master Planning
process.

Representation

The following Leadership Groups are comprised of a single representative from each of the
functional areas shown below. These representatives participated in the 2003/2004 Master
Planning Process.

Functional Area

Leadership Department Division Designated
Group Representative

CLEMIS Existing CLEMIS Strategic Planning Committee Chief Mike
Chair: Dale Kitchen
Cunningham Human Services Children’s Village Mike Worrell
Vice Chair: Mike | gheriff Administrative, Corrective, Patrol, | paje Cunningham
Worrell Technical Services
Rec Sec: Mike Emergency Response & | All Mike Sturm
Sturm Preparedness
Courts/Law Circuit Court Administrator, Family Division Kevin Oeffner
Enforcement (includes FOC), Business
Chair: Jim D!v!s?on, General Jurisdiction
VerPloeg Division

Clerk & Elections i
Vice Chair: Frank | county Clerk Frank Millard
Millard District Court 52-1,52-2, 52-3, 52-4 Jim VerPloeg
Rec Sec: Mary Probate Court Administrator, Estates and Mental | Lisa Langton
Larkin & John Health

Juvenile, Family Support,

Criminal Investigations, Warrants

Court Probation

Oakland County
Department of Information Technology 3



Information Technology
2003/2004 Master Plan

October 28, 2002

Structure
Functional Area
Leadership Department Division Designated
Group Representative
Finance/Admin | Personnel Employee Relations, Human Nancy Scarlet
Chair: Todd Resources
Birkle Management and Budget | Accounting, Budget, Purchasing, | Ed Poisson
Vice Chair: Reimbursement
Nancy Scarlet Corporation Counsel Risk Management Pat Davis
SZ%S; ¢: Tina Treasurer General Accounting Art Halsey
County Executive Administration, Auditing Doug Williams
Facilities Management Facilities Engineering, FM&O, Gina Bohn
Building Safety
Information Technology Administration Joe Maletta
Central Services Support Services, Materials Todd Birkle

Management

Governmental
Services

Chair: Dr. Tom
Gordon

Vice Chair: Jim
VanLeuven

Rec Sec: Jack
Becher

Board of Commissioners

Administration, Library

Jim VanLeuven

Central Services

Aviation and Transportation

Donna Curiak

Board of Commissioners

Parks and Recreation

Frank Trionfi

Public Services

Cooperative Extension, Veterans
Services, Animal Control

Jack Becher

Community and
Economic Development

Community Development,
Development and Planning,
Workforce Development, Solid
Waste

Dan Hunter

Human Services

Health, Medical Care Facility,
Medical Examiner, Social
Services, Oakland Livingston
Human Services Agency

Dr. Tom Gordon

Land

Chair: Pat
Dohany

Vice Chair: Larry
Mitchelll

Rec Sec: Dave
Hieber

Register of Deeds

Register of Deeds

Larry Mitchell

Treasurer

Tax Administration, General
Accounting

Pat Dohany

Drain Commissioner

All

Kevin Larsen

Management and Budget

Equalization

Dave Hieber

GIS Steering Committee

Scott Oppmann

Common Data Chairperson from
Services Warehouse/Enhanced each of the
Chair: Dr. Tom Access éeadershlp
Gordon roups

O3 'g,@ﬁy “County

Department of Information Technology

Rec Sec: Jim
VerPloeg
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Structure
Functional Area
Leadership Department Division Designated
Group Representative
Imaging

e-Government

Informational

Information Technology
Project Management
Office

Information Technology
Technical System &

Networking

Future Leadership Group Meeting Dates
Listed below is the schedule of the Leadership Group Quarterly Status meetings. All meetings will
be held at Information Technology, Conference Room 126.

Meeting Dates / Times
Leadership 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr | 4th Qtr
Group 2002 2003 2003 2003 2003
Courts 10/23/02 01/29/03 04/23/03 07/23/03 | 10/22/03
9:00 a.m. 9:00 a.m. 9:00 a.m. | 9:00 a.m. | 9:00 a.m.
Finance/Admin 10/22/02 01/28/03 04/22/03 07/22/03 | 10/21/03
2:00 p.m. 2:00 p.m. 2:.00 p.m. | 2.00 p.m. | 2:00 p.m.
Governmental 10/25/02 01/31/03 04/25/03 07/25/03 | 10/24/03
Services 9:00 a.m. 9:00 a.m. 9:00 a.m. | 9:00 a.m. | 9:00 a.m.
Land 10/24/02 01/30/03 04/24/03 07/24/03 | 10/23/03
2:00 p.m. 2:00 p.m. 2:.00 p.m. | 2.00 p.m. | 2:00 p.m.
Common Services 10/25/02 01/31/03 04/25/03 07/25/03 | 10/24/03
2:00 p.m. 2:00 p.m. 2:00 p.m. | 2:00 p.m. | 2:00 p.m.
CLEMIS 10/24/02 01/30/03 04/24/03 07/24/03 | 10/23/03
9:00 a.m. 9:00 a.m. 9:00a.m. | 9:00a.m. | 9:00 a.m.

Oakland County

Department of Information Technology
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Process

Annual Master Planning Process

The master planning process is shown in Figure 1. Each of these steps are performed on a bi-
annual basis whereby the Master Plan is formulated.

This process consists of the following major activities:

Project Definition and Prioritization

Each of the functional areas will initiate standard project definitions using IT’s Project Scope
and Approach document (see o:\infotech\leadgrp.Scope.doc). This standard document
provides the basis for all projects to be evaluated and controlled consistently across the
County organization. It includes a project goal, business objective(s), major deliverables,
approach, and benefits such as cost savings, cost avoidance, and intangibles. It also details
staffing, facilities, technical, and other assumptions upon which the project is planned.
Constraints and exclusions are included to provide a clear understanding of the project
scope upon which successful scope management can be achieved. Once preliminary
project Scope and Approach statements have been developed, all requested projects
involving that Leadership Group’s functional areas will be reviewed, assessed, and
prioritized. Information Technology will provide the criteria by which each project can be
assessed and as a result be prioritized (see page 9). By consensus, the Leadership Groups
will determine the priorities of all projects requested. If consensus cannot be reached, the
Director of Information Technology will make the final decision.

Project Sizing

IT provides project size labor and cost estimates for all projects identified and approved by
the Leadership Group in the above step. It is important to understand that estimates are
given with varying degrees of accuracy:

n Project "sizing” estimates as provided in this step in the process are known as
ballpark estimates and are most appropriate in the early stages of project planning
and are used when budgeting and requesting project funds. They are also referred
to as a high level, conceptual, or factored estimates. They are based on the first
customer draft of an initial Scope and Approach document.

= Phase estimates are known as "preliminary” estimates, and reflected in project plans
as phase summary tasks. These generally have an accuracy factor of -10% to
+50%, and are based on incomplete data and a high-level Scope and Approach
document.

n Detailed resource and task level estimates are known as a "“firm” or "detailed”
estimate and are used for detailed project plans. They generally have an accuracy
factor of 0% to +20%, and are made with well-defined data, available historical
information, a final detailed Scope and Approach document, and are often referred
to as a "bottom up” estimate. This level of estimating results in firm commitments
of project deliverables.

Oakland County
Department of Information Technology 6
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Process

Estimating is the result of defining the project parameters, using a history of doing similar
projects, and the experience of IT staff. Original or "project size" estimates are developed
from a variety of sources, these may include:

The experience of the project manager and/or team members.
The experience of other project managers.

= The use of standard methodology guideline phase percentages such as Initial Survey
(2%), Feasibility Study (8%), Business Area Requirements (15%), Business System
Design (10%), Technical Design (10)%, Programming (40%), Installation (15%).
These percentages are then adjusted as determined by the Project Manager and/or
the nature of the project.

These estimates are then revised to give more finite definition to the project, which is done
by phase when the projected start date of the phase or project is within three months of the
current date and a detail project plan is being developed.

Resource Allocation and Master Planning

This step requires IT Management to allocate resources to the highest priority projects. The
necessary overall Master Plan for these projects is then formulated.

Project Review

This step involves individual Leadership Group meetings for review of the master plan
projects and their priorities.

Reporting

IT Project Managers will provide a Customer Project Status report to the Project Sponsor
for each Master Plan approved project.

Quarterly Reporting

Resource utilization, project status, and project variance will be published on a quarterly
basis by IT’s Project Management Office. Distribution includes all Leadership Group
representatives and the Board of Commissioners General Government Committee. Copies
are also available from the Project Management Office.

Quarterly Project Review

Leadership groups meet on a quarterly basis to review project progress and address any
project variance which would require re-allocation of resources or re-prioritization of
approved projects.

Oakland County
Department of Information Technology 7
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Project Assessment Criteria

Oakland County Information Technology Leadership Master Planning

Leadership Group Initiation and Prioritization Process IT Project Initiation Process
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Project Assessment Criteria
The following criteria provided the ability to assess the expected value of a project and provide a
common basis for comparing projects during the Project Assessment and Evaluation process.

Mandate
Source
Financial

Previously Authorized
Funded

Fully Grant Funded

Partial Grant Funded

Existing Revenue Funded

New Revenue Funded

Budgeted Line
Item(s) Reduction

Return on Investment

Impact

Users Affected

Functional Areas Affected

Leadership Groups
Affected

Risk

Technical Environment

Business Environment

Legal entity initiating the mandate i.e. Federal, State, Local

Funded by specific Board of Commissioners resolution
100% of initial development costs funded by non-County funds

A part or matching portion of initial development costs to be
provided by non-County funds

Portion of existing revenue to fund initial development costs
Additional revenue to the County resulting from the project
Specific reduction in spending as a result of the
implementation

Initial project costs recovered within a specific time frame

Number of users who will benefit from project

Number of County Divisions that will benefit from the project

Number of Leadership Groups that will benefit from the project

High - new or non-standard technology

Medium - previously implemented technologies with new
aspects and/or new requirements

Low - proven and previously implemented technologies

High - project will dramatically change existing business
processes or will negatively effect the business environment
if implementation is unsuccessful

Medium - project will require some changes to existing
business processes

Low - little or no impact to existing business processes

Oakland County
Department of Information Technology 9
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Project Assessment Criteria

Operational

Improved Service The specific streamlining, resulting reduction in effort, or
enhancement to an existing service resulting from the project

Increase in Product/Service
Accuracy The reduction of risk or measurable improvement to a specific
product or service resulting from the project

Increase in Product/Service
Productivity The measurable increase in the production of a product or
service resulting from the project

Oakland County
Department of Information Technology 10
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Labor Definitions

Labor Definition Standards

The planning and tracking of development resources are categorized to describe the various nature
of work within the Department of Information Technology. These common definitions are a critical
success factor to providing reliable data for planning and management reporting and analysis. The
following are the 6 major labor categories:

Non-Project All leaves of absence with or without pay, on or off-site time for formal
training, attending vendor demonstrations or trade shows, team and
department meetings, employee evaluations, attending County-wide
meetings related to Personnel, Retirement etc., status reports, Team
Workbench time entry, Payroll attendance, e-mail and US mail,
employee evaluation preparation, meeting with supervision regarding
resource needs, budgeting, management meetings, and interviewing.

Team Management Resource tracking, rescheduling, staff reallocation, and resource
leveling across all projects.

Customer Support New request review, preliminary or detail scope and approach, office
automation requests, installation work order preparation, customer
instruction and training, phone calls and e-mail response. Cross-
training and system orientation.

System Maintenance Consists of changes made to software to fix errors and all hours
associated with the resolution of Problem Reports. It also includes
time investigating the problem prior to determining it is a bug.
Maintenance can also be initiated by the need to include new
variables, such as new departments, cost codes, account numbers,
or revised validation criteria, and development of one-time programs
to fix data problems caused by bugs or customers. Maintenance is
usually performed "on demand". Includes standard new software
releases and PTF's (Program Temporary Fix). System monitoring for
Technical Services and Networking.

System Enhancements Includes any modifications to an operational system, either to expand
its current capabilities or to satisfy changed business, technical, or
management requirements, or mandated changes, or to make
operational changes in areas such as user procedures, production
schedules, file retention procedures, or job instructions. Custom or
canned feature of an existing package.

New Development New Project Development is comprised of new systems work which
includes construction of a new system, replacement of a manual or
automated system, a major extension of the capability of an existing
system, or the identification, selection, installation, and
implementation of software packages.

Oakland County
Department of Information Technology 11
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Availability and Allocation

The Department of Information Technology's Systems Development and Support; DISC; Technical
Systems and Networking; CLEMIS; and Administration (Project Management Office, Training, and
Support) Divisions 2003-2004 Budget includes funding for 126 positions and $4,491,784 in
Professional Services. The following are the assumptions used to determine the total annual labor
hours available for project work.

37 positions for Systems Development

29 positions for CLEMIS

29 positions for Technical Systems and Networking

25 positions for Digital Information Service Center (includes GIS,

Data Warehousing/Enhanced Access (DW/EA) and E-Government)

6 positions for Project Management Office, Training and Support

10% Estimated Vacancy Rate

Average Professional Services rate by division

1,464 annual project availability for full time budgeted positions

1,100 annual project availability for full time supervisory budgeted positions

Based on these assumptions the annual availability for each division is as shown below and on the
following pages.

Systems Development Annual Availability

No. of Pos. Position Type % Base Availability General Development
1|Manager 0% 1,100 -
1|Chief 0% 1,100 -

Systems Development Annual Availability
5[Supervisor 100% 1,100 5,500
1|Program Manager 100% 1,464 1,464
25|Programmer/Analyst 100% 1,464 36,600
4|User Support 100% 1,464 5,856
Total Annual Budgeted Positions Available 49,420
10% Estimated Vacancy Rate (4,942)
Annual Professional Services Budget/Hours* (based on $85/hr) 500,000 5,857
Total Annual Available Project Hours 50,335

Additional 2003 Program Specific Budget/Hours

e-Health, Res. #01105 18,729
JIMS 2002, Res. #02063 6,202
Campaign Finance Reporting System, Res. #99184 350
Community Corrections Phase 3 90
District Court JIS 25
Mandates Enhancement Budget, Res. #01108 73
District Court Jury 80
Peoplesoft Upgrade 300
Filenet Server Consolidation 230
Vital Statistics Imaging 713
26,792

Total Systems Development Annual Available Project Hours for 2003 ( 77,127 |

Total Bi-Annual Systems Development Available Project Hours for 2003/2004 || 127,462 |

Oakland County
Department of Information Technology 12
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Availability and Allocation

Digital Information Service Center (DISC) Annual Availability - DW/EA

No. of Pos. Position Type % Base Availability General Development
1|Manager 0% 1,100 -
DW/EA
1|Supervisor 100% 1,100 1,100
4|Programmer/Analyst 100% 1,464 5,856
Total Annual Budgeted Positions Available 6,956
10% Estimated Vacancy Rate (695)
Annual Professional Services Budget/Hours (based on $130/hr) 169,966 1,307
Total Annual Available Project Hours 7,568

Additional 2003 Program Specific Budget/Hours

Courts Data Warehouse Reporting, Res. #02063 3421
Fiscal Services Performance Executive DW Balance, Res. #01240 355
3776

Total DISC-DW/EA Annual Available Project Hours for 2003 ( 11,344 |
Total Bi-Annual DISC-DW/EA Available Project Hours for 2003/2004 ( 18,912 |

Digital Information Service Center (DISC) Annual Availability - GIS

No. of Pos. Position Type % Base Availability General Development

1|Chief 100% 1,100 1,100

1|Project Manager 100% 1,464 1,464
3|Programmer/Analyst 100% 1,464 4,392

1|Network Systems Analyst 100% 1,464 1,464

4|User Support 100% 1,464 5,856

3|GIS Enterprise Data Tech 100% 1,464 4,392
1]|Customer Service Technician 100% 1,464 1,464

1|Student Engineer* 50% 1,464 732

Total Annual Budgeted Positions Available 20,864
10% Estimated Vacancy Rate (2,086)

Annual Professional Services Budget/Hours (based on $94/hr) - -

Total Annual Available Project Hours 18,778
Total DISC-GIS Annual Available Project Hours for 2003 ( 18,778 |
Total Bi-Annual DISC-GIS Available Project Hours for 2003/2004 ( 37,556 |

*Part Time Position

Oakland County
Department of Information Technology 13
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Digital Information Service Center (DISC) Annual Availability - eGovernment

No. of Pos. Position Type % Base Availability General Development
1|Chief 100% 1,100 1,100
2|Programmer/Analyst 100% 1,464 2,928
1|Student Engineer* 50% 1,464 732

Total Annual Budgeted Positions Available 4,760
10% Estimated Vacancy Rate (476)

Annual Professional Services Budget/Hours (based on $75/hr) 300,000 4,000

133,000 1,777

Total Annual Available Project Hours 10,061

Additional 2003 Program Specific Budget/Hours

Solid Waste / Reap 2 275
Arts / Culture & Film 65
340
Total DISC-eGovernment Annual Available Project Hours for 2003 ( 10,401 |
Total Bi-Annual DISC-eGovernment Available Project Hours for 2003/2004 ( 18,685 |

*Part Time Position

Technical Systems and Networking (TSN) Annual Availability

No. of Pos. Position Type % Base Availability General Development
1|Manager 0% 1,100 -

1|Chief 100% 1,100 1,100

1|Data Security Specialist 100% 1,100 1,100

4|Systems Software Specialist 100% 1,464 5,856

4|Network Systems Specialist 100% 1,464 5,856

5[Network Systems Analyst 100% 1,464 7,320

2|Student* 50% 1,464 1,464

Total Annual Budgeted Positions Available 22,696
10% Estimated Vacancy Rate (2,269)

Annual Professional Services Budget/Hours (based on $85/hr) 250,000 2,941
Total Annual Available Project Hours 23,368
Total TSN Annual Available Project Hours for 2003 ( 23,368 |
Total Bi-Annual TSN Available Project Hours for 2003/2004 ( 46,736 |

*Part Time Position

Oakland County

Department of Information Technology
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Technical Systems and Networking (TSN) Annual Availability - DBA

No. of Pos. Position Type % Base Availability General Development
1|Supervisor 100% 1,100 1,100

5|Data Base Administrators 100% 1,464 7,320
1|Programmer/Analyst 100% 1,464 1,464

1|Systems Software Specialist 100% 1,464 1,464

Total Annual Budgeted Positions Available 11,348
10% Estimated Vacancy Rate (1,134)

Annual Professional Services Budget/Hours (based on $85/hr) - -

Total Annual Available Project Hours 10,214
Total TSN-DBA Annual Available Project Hours for 2003 ( 10,214 |
Total Bi-Annual TSN-DBA Available Project Hours for 2003/2004 ( 20,428 |

Technical Systems and Networking (TSN) Annual Availability - Telephone Comm

No. of Pos. Position Type % Base Availability General Development
1|Supervisor 100% 1,100 1,100
1|Communication Technician 100% 1,464 1,464
1]Communication Technician* 100% 1,000 1,000
1|Student Engineer* 50% 1,464 732

Total Annual Budgeted Positions Available 4,296
10% Estimated Vacancy Rate (429)

Annual Professional Services Budget/Hours (based on $85/hr) - -

Total Annual Available Project Hours 3,867
Total TSN-Telephone Communications Annual Available Project Hours for 2003 ( 3,867 |
Total Bi-Annual TSN-Telephone Communications Available Project Hours for 2003/2004 || 7,734 |

*Part Time Position

Oakland County
Department of Information Technology 15
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Availability and Allocation

CLEMIS Annual Availability

No. of Pos. Position Type % Base Availability General Development
1|Manager 0% 1,100 -
1|Supervisor 100% 1,100 1,100
5|Programmer/Analyst 100% 1,464 7,320
7|User Support 100% 1,464 10,248
3|Customer Service Technician 100% 1,464 4,392
1|Project Support Specialist 100% 1,464 1,464
1]Administrator-CLEMIS 100% 1,100 1,100
1|Student Engineer* 50% 1,464 732

Total Annual Budgeted Positions Available 26,356
10% Estimated Vacancy Rate (2,635)

Annual Professional Services Budget/Hours (based on $48/hr) 822,000 8,563

Total Annual Available Project Hours 32,283

Additional 2003 Program Specific Budget/Hours

Video Arraignment, Res. #01265 3352
3352
Total CLEMIS Annual Available Project Hours for 2003 ( 35,635 |
Total Bi-Annual CLEMIS Available Project Hours for 2003/2004 ( 67,918 |

CLEMIS Annual Availability - Radio

No. of Pos. Position Type % Base Availability General Development

1|Supervisor-Radio Communications 100% 1,100 1,100

2|Sr Radio Communications Technican 100% 1,464 2,928

3|Radio Communications Technician 100% 1,464 4,392

1|Telephone Communications Technician 100% 1,464 1,464

1| Typist 100% 1,464 1,464

1|PTNE Clerk 100% 1,000 1,000

Total Annual Budgeted Positions Available 12,348
10% Estimated Vacancy Rate (1,234)

Total Annual Available Project Hours 11,114
Total CLEMIS-Radio Annual Available Project Hours for 2003 ( 11,114 |
Total Bi-Annual CLEMIS-Radio Available Project Hours for 2003/2004 ( 22,228 |

Oakland County
Department of Information Technology 16
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Project Management Office, Training and Support Annual Availability

No. of Pos. Position Type % Base Availability General Development
1|Supervisor 100% 1,100 1,100
1|Programmer/Analyst 100% 1,464 1,464
1|Project Manager 100% 1,464 1,464
3|User Support 100% 1,464 4,392

Total Annual Budgeted Positions Available 8,420
10% Estimated Vacancy Rate (842)
Annual Professional Services Budget/Hours:
Training Center (based on $53/hr) 49,926 942
O/A Help Desk (based on $37/hr) 314,500 8,500
Project Management (based on $92/hr) 184,000 2,000
548,426 11,442
Total Annual Available Project Hours 19,020
Total PMO/Training & Support Annual Available Project Hours for 2003 ( 19,020 |
Total Bi-Annual PMO/Training & Support Available Project Hours for 2003/2004 ( 38,040 |

Oakland County
Department of Information Technology
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Availability and Allocation

The total available hours for the time frame of 9/28/2002 through 10/1/2004 will be 405,699 hours.
An additional 33,920 hours are available in 2003 due to Board of Commissioner resolutions and
miscellaneous fund transfers.

The tables below provide an overview of the planned labor allocation of these hours by Leadership
Group.

Information Technology Leadership Groups
Systems Development and Support
2003/2004 Master Plan Labor Allocation

Estimated Project
Support and Specific
Requested Maint Development Funded Total
Leadership Group Project Hours | 2003/2004 | Allocated Hours Hours Allocation
Courts 26,247 11,748 12,580 6,820 31,148
Finance Admin 9,870 17,852 6,495 300 24,647
Governmental Services 22,582 7,262 1,538 18,729 27,529
Land 20,227 24,444 1,744 - 26,188
Common Services-Imaging 5,219 8,640 2,776 943 12,359
Total Hours 84,145 69,946 25,133 26,792 121,871
Team Management: 2003/2004 Estimated 1,908 1,908
Support & Maintenance Contingency - 5% 3,497
Unallocated Hours 186
127,462
Total Bi-Annual Systems Development Available Project Hours for 2003/2004
Information Technology Leadership Groups
Digital Information Service Center
2003/2004 Master Plan Labor Allocation
Estimated Project
Support and Specific
Requested Maint Development Funded Total
Leadership Group Project Hours| 2003/2004 | Allocated Hours Hours Allocation
Common Services: DW/EA/Infrastructure 15,265 14,640 0 3,776 18,416
Land: GIS 5,732 30,230 5,315 - 35,545
Common Services: eGovernment 8,490 16,219 847 - 17,066
Total Hours 29,487 61,089 6,162 3,776 71,027
Team Management: 2003/2004 Estimated 1,958 1,958
Support & Maintenance Contingency - 5% 3,054
. 76,039
Total Bi-Annual DISC Available Project Hours for 2003/2004

Note: Resources are not available for DW Support & Maintenance (154 hours), Contingency (732 hours) and 11,844 hours

of project requests (see Open Requests).

Resources are not available for 7,643 hours of eGovernment project requests (see Open Requests).

Oakland County

Department of Information Technology
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Information Technology
2003/2004 Master Plan

Availability and Allocation

October 28, 2002

Information Technology Leadership Groups
Technical Systems and Networking
2003/2004 Master Plan Labor Allocation

Estimated Project
Support and Specific
Requested Maint Development Funded Total
Leadership Group Project Hours| 2003/2004 | Allocated Hours Hours Allocation
IT Steering Committee: Tech Systems 8,100 34,612 8,100 42,712
IT Steering Committee: DBA - 22,200 - 22,200
IT Steering Committee: Telephone Comm - 7,430 - 7,430
Total Hours 8,100 64,242 8,100 72,342
Team Management: 2003/2004 Estimated 1,042 1,042
Support & Maintenance Contingency - 5% 3,212
Unallocated Hours 1,773
78,369
Total Bi-Annual Technical Systems and Networking Available Project Hours for 2003/2004 74,898
Note: Resources are not available for DBA Support & Maintenance (2,132 hours) or Contingency (1,110 hours).
Resources are not available for Telephone Communications Support & Maintenance Contingency (229 hours).
Information Technology Leadership Groups
CLEMIS
2003/2004 Master Plan Labor Allocation
Estimated Project
Support and Specific
Requested Maint Development Funded Total
Leadership Group Project Hours| 2003/2004 | Allocated Hours Hours Allocation
CLEMIS 16,643 48,914 12,956 3,352 65,222
Total Hours 16,643 48,914 12,956 3,352 65,222
Team Management: 2003/2004 Estimated 250 250
Support & Maintenance Contingency - 5% 2,446
. 67,918

Total Bi-Annual CLEMIS Available Project Hours for 2003/2004

Note: Resources not available for 3,687 hours of project requests (see Open Requests).

Oakland County
Department of Information Technology 19



Information Technology
2003/2004 Master Plan

Availability and Allocation

October 28, 2002

Information Technology Leadership Groups
CLEMIS - Radio
2003/2004 Master Plan Labor Allocation

Estimated Project
Support and Specific
Requested Maint Development Funded Total
Leadership Group Project Hours| 2003/2004 | Allocated Hours Hours Allocation
CLEMIS 246 15,316 - 15,562
Total Hours 246 15,316 - 15,562
Team Management: 2003/2004 Estimated 460 460
Support & Maintenance Contingency - 20% 3,063
Unallocated Hours 3,143
22,228
Total Bi-Annual CLEMIS-Radio Available Project Hours for 2003/2004 22,228
Project Management Office, Training & Support
2003/2004 Master Plan Labor Allocation
Estimated Project
Support and Specific
Requested Maint Development Funded Total

Leadership Group Project Hours| 2003/2004 | Allocated Hours Hours Allocation
IT Steering Committee: PMO 5,044 38,832 0 38,832
Total Hours 5,044 38,832 0 38,832
Team Management: 2003/2004 Estimated 340 340
Support & Maintenance Contingency - 5% 1,942
41,114
Total Bi-Annual PMO, Training & Support Available Project Hours for 2003/2004 38,040

Note: Resources not available for 5,044 hours of project requests (see Open Requests), 1,132 hours of
Support & Maintenance and 1,942 hours of contingency.

Oakland County
Department of Information Technology
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Master Plan Activity 2003-2004

Governmental Services LG

Page 1

T

{ Master paster QN ! P START FEND !
"pian Plan Q1T I0A % , Original ‘ Expended ‘ Estimate )‘ fevised | Voriance \/onor\cei Revised L Revised 1 .
i ! Request Alocation Cmpt i Estimate  « Hours To i Totat i Haurs s Percent 1 Planned « Planned i Variance Explanation t
\G " Hours ! : ! Complete ‘ Estimate ‘ } ! !
Priorit | Project } 22,682, 2 i ¢ ; ' : i : i | i
1 | MCF Pharmacy System 1387 397 0 541 13781 6941 397! 1,091 287! 21 5/14/991 10/30/03
" pogisaMa : ‘ ; ‘ ' ' ‘ X 54i99)  1218/00) ‘
2 1 e-Health Program (FUNDED 18,729) 18,728 1 18,729 i i ! : : i
| DD1162E0 ' ; ‘ ' } ! :
28 e-Health Vi1 - Private Walls Phase | | i £11 a0 2,086 3,002, 348 3,348, -1,263; -81 4102, 1123/03, f
'DDts2t ! ! ‘ ! 472102 1723/03! '
28 | eHeaith V2.0 - Septic a7 201 1,655, 358, 1441, S.&’OQ; 154, -9, 1/2?,/021 1122/03,
1 DD1162E2 ‘ i ' oo | ! 517702
2C | e-Health Well Log - CSF : ! 16 2 817, 15 801, 817, o 0! 219/03,
1 DD2ig2WL ! ¢ ' i ¢ i | 18021 47 3
3 ' eHeaith Water Sam 591 "oat 291 3% 1,164 422 768" IRECR 24! -2 ¥302' 303
 DD218EWS i i ' 82802, 1/28/03
4 ! eHenlth Enhancement Budget 550 150 C 0 150 o] 150 150" ] o' 9,’30/0.?5 10/4/04°
| DD2162ES , ‘ L om0z, 10/4/04 ,
: H ‘ i : 1 .
| rersmssn o OPEN REQUESTS wr e , . ; , X
) Comprehensive Health Mgmt Info System Phase | 1,090 ; \ ¢ |
| DDB162H1 ! ; ‘ j ' ' ‘
| Health System Enhancement Budget 350 , ‘ ‘ ‘ ‘ ‘
DDO162EB L ! t i ! ! ¢
: Parks & Recreation Enhancerment Budget 350 ‘ ' ' . '
; | . i
! DOP Public Services Animal Control EB 100 ‘ ' ‘ ‘
| DD7178A1 : , ; |
; Medical Examiner Case Management EB 350 ! : 1
: , ; ;
t Animal Control Cat Registration - 75 75 i ' ! !
| DD7178A1 ‘ ‘ ‘[ } ‘
| i 1 ; ' I | i
; ! ‘ , , ‘ 1 ; f i
| rereresasnenat OCATION CHANGES ===+ . i . . ' . )
i ! ! i i i 3 | !
; See Variance Explanation ; . i : } 1 ‘ : 10/25/02 - 400 Hours movad from e-Health Enhancement )
! : ! i ! : ' ‘ Budget for e-Health Water Sample. !
Totais, ‘ 865 : 7,250, as02, 3001 8,404, 54, “ a9, 10404, .
i i ! ! i ! ! 5747991 10/4/04¢ !
‘ : : : : ; :
' | i i ! 1 | ¢
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Master Plan Activity 2003-2004

Common Services Imaging LG

Page 1

I Master ! Master Qrnmny ! L START PEND i i
j Plon 1 Plan 00704 % K Criginat : Expended  Estimorte ' Revised ' Varance ‘ Vcricr\cel Revised ‘ Revised ‘ ‘
1 Request | Aliocation Cmpt 1 Estimate  Hours + To Total Hours i Percent 1 Plonned + Planned Yarance Explanation
LG “ Hours ! X ! 'Complete ! Estimate ‘ ' ! !
Prioiit; Project i 5219, 3,719 ! i { | ! | i |
| rraseteains e COMMON SERVICES - IMAGING* **++++= s ; ; . . . , ,
1 1 Mi-CSES (Mandate) (Funded 200} b ! ! ' i |
' DIzat2cs ; i 1 : ‘ ‘ ‘ : f
2 | Vital Statistics fmaging (Funded 713} + 713 713 0 ' 0 713, 7135 <713 [+ 1272/02, 1/19/05,
' Dio723Ct i ' ' : ' ! ! i !
i ! i H 1 i i i i | H
3 , Retirement/Benefit Files tmaging 1,533 , 1,533 0, ; o, 1,533, 1,533, -1,533, [¢H 4/1/03, 217104,
DAZ155F] : i ‘ i I I i i I
4| Court Services Document Imaging 1,473 1,473 0 . o 1,473 1,473 4,473: 0, 703, 121504,
1 DI2147CS § i : ! i t i
serers sy BEN REQUESTS  oreer e : ; i N : ’ ! x H
i ; i ! : : t
i Clerk LBIS Enhancement Budget 400 i ! ! ! i
i ' : ! '
| DI2722EB ; , ) 1 ,
P FOC LBIS Enhancement Budget 400 ! i i '
! Di2312Es 1 l ! ,
1 Courts Imaging Enhancement Budget £700 i i : ! i :
i i : i i i H !
| meeseersesesienins Al | OCATION CHANGES 7+ oo i . i X X
| ; : t : i :
¢ f
, See Variance Explanation | s
; : \ | :
: : : | i :
Totals, , ¢ 3719, 3719, =379, 12/2/07,
v i i H i 1
; ' f |
; i i i
| H ' i ¢ i i B
| | | c .
i i i 3 H !
' H i b
: i i t | 1 i '
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Master Plan Activity 2003-2004

Project Management Office

Page 1

T T

t Master ! Master anoins ! + START TEND ' t
i Pian "plon eI3TInA % ! Originat ‘ Expended | Estimate ' Revised ‘ Varionce ‘ chionce‘. Revised } Ravised ’
Request 1 Allocation Cmpl Estimate + Hours To : Totat t Percent : Plonned ' Planned 1 Variance Explanation
G ! " Hours : ! ' Complete | stimate ! k !
Priotit ; Project | 5044,0 | i i | ; :
| sesesvcrss s OPEN REQUESTS -+ ; .
i H ! i i
: Return on investment i 446 i i | ¢
: | ! ; \
. 1T Organizational Review Project - Phase | 1 2,048 i ' f I i )
| ) I ; i ; |
| f i i ' i
. IT Organizationat Review Project - Phase It | 2,049 . ' :
i i ,
! Project Review Process 500 : ' ‘ :
i i ! H I
' Project Risk Assessment Process ' X ! !
. | :
I systems Methodology Implementation i ! !
Y gy Hnp!
; , :
Totals! ! ¢ o o , .
1 i H i
; ; i ;
: : | '
1
1 ' i 1
, ; .
. . ; . i
; ; ; |
i '
B i i i ! i
i ! i 1 i
; | . '
i I i i
; f ! ; ;
{ i i i H i
' ; i i
; ' I ' ; ; ;
! i : i ! i
3 i i ¥ i i i
1 ! ' ! i H i i t !
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i i H i H 1 3 !
: f : i ; i
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Master Plan Activity 2003-2004
TECHNICAL SYSTEMS & NETWORK

Page 1

; ; Master : Moster 0NN : ‘\ : : ; 1 START : END ;
: ; Plon 1 Pian o7 I % : Originat : Expended " Estimate : Revised : Varionce Vcricnce: Revised ; Revised :

1 tRequest 1 Allocation Cmpt . 1 Estimate 1 Hours i To t Total | Hours Percent 1 Planned i Planned 1 Varionce Explanation
LG : : Hours : t : : Cornplete ; Estimate : : ; :
Priotit 4 Project ! 2,190, 8.190 i i { | | | | {
1 1 CLEMIS New Cevelopment 15,000 15,000 77 21 5,000t 77! 4,8291 3,005 -5 [ §/30/021 10/4/041
X ‘ : X j X : : . ES002,  10i404)
2 1 CLEMIS-FRMS Deployment and Susport 11,200 1,200 93 81 1,2001 95 1,107y 1,202y -2 [+7) 9/30i02: 10/4/04+
; : : A : ! o s 1074004,
3 | CLEMIS-AFIS/DBI Support 1 4C0 400 22 B, 400, 22 378, 400, ¢ Oy 9/30/02,4 10/4/G4,
! ! ! ! ! ! ! 9/30/02! 10/4/04!
4| JIMS Phase 2 Implementation 500 500 2 0, 600, 2 508 600, 0 0, w002 100s|
I ¢ ! } ! ! ¢ 9/3%/021 10/3/041
7 | Peoplescit Suite lmplementation 1500 300 0 o) 300, 5 300, 300, 0 0, w302 1oiod)
' | 1 i | : 9/30/021 10/4/04:+
5 Vidso Arraignmant 1360 360 0 ol eoo“ 0 3ooi 390: 9 o, 9/30:02, 10;4‘041
1 ' 1 ! t i 9/30/02,; 10/4/04,
6 Radio Implementation : 340 300 o [} : 300 : 0 300! 300! o} a : 9/30/02! 10./44‘041
| , . Y32, 10/4/04,
arexsssrsnDEN REQUESTS...."""«. : : t 1 :
; i : : ]
Tt ALLOCATION CHANGESG s ommeses i 1 !
t L H
b 1 H
See Variance Expianation | i [
; 1 ;
Totals 126 8,1¢0 195 7911 3,107 -7 j 9/’3(}."0’/.‘: ‘.C»/A/O.d:
: 9/30/02 [ 106/4/34 :
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Master Plan Activity 2003-2004
CLEMIS

Page 1

« Master

T

T

! Master QR ! ! i i i ! tSTART fEND i !
. ’ Plan ‘, Pran OITINA % : Original X‘ Expended ) Estirmate ‘ Revised 1 Varance , Voyiunce: Revised ‘ Revised ‘ ‘
h i Request + Allocation Cmpt 1 Estimate 1 Hours i To +Total i Hotrs i Percent : Planned + Planned i Variance Explonation i
LG * Hours ‘ ! : ' Complete ‘ Estimate ‘ ‘ ! ! !
Priorit ¢ Project | 16,663, 12,956 | | { | | | i | i
i 0 i 0 4] 0! 0! 0 10/28/02 10/28/02¢
! i i i i
7 ‘ i . & : 1 ; ‘ ‘
1 i Vidao Arraignment (Funded 3,352) 13,352 13,352 221 19 3,352 6321 2720 3382 N G 5720102 12/30/024
I Da2a3 VA ' X X . ' ; ‘ X Tia9i02) 12/30/63 !
2 ; Jail Management System Replacement/Mugshot ' 4] 6,080 0 6,080, 6,080 0, &0 6/3/02, 12/30/05;
! D474310M ! ‘ ! ! ' N 1/8/01! 12/12/05°
3, CLEMIS RMS Modifications | 2.000 12,000 14 § 1,563, 114 1,898, 2,009, 20, o002, 104704, .
' N i ! £ i 10/4/04¢
4 | FAMS 20032004 . 6.148 16,148 o3 12 684 93, 595, 637 0, 104704, :
5 ! New CAD Impletementation - Mon-Grant {Prod Suppy | 75 ‘75 0 o 80 o 0’ 80 o o
; ; ; ‘ : ‘ ; . 932,
3 ‘ Mew LAMS mplementation 1500 1,381 o o 250" o' 250! 250 ¢! 0‘ 9/30/02‘;
| . , 30002,
weetrenre s OPEN REQUESTS oo , .
; 7z : 6 1 5 o & ‘ 55 |
| i N
; Business Ohjects Reporting 1,000 i 96 a6 1,328 720 837, 1,857 284 -17: 2/25»"02i ! j3‘~ More time spent than or y antic| . currently
| DA2187RM ' X ! ! ; ‘ o5’ 12/10/02] developing detail plan.
, EOC Enhancement Budget , 350 : i ¢ |
. . , : | .
; Sheriff Enhancement Budget , 200 : : ‘ !
i D42431EB : ! !
! Chitdren's Village Enhancernent Budget | 200 ! ! !
| D42165E8 | : : |
: CLEMIS GBystern Enhancement Budgst 346 23 9 353! 33! 320 353 0 O] 9/30/02° 101‘4/04:
| ' i i 9/30/02, 10:4/04,
' MDC Systemn Enhancament Burdget 240 2 1! 240 2t 238! 240 0! ot 8/30/02! 10/4/04 1
l } ; ; ‘ “ L gmonel orios)
i+ New Mobile Projects 1,100 224 19 1,100 224 960! 1,184 -84 81 G/30/021 10/4/G41 !
! , ‘ ‘ ‘ ! L omoioz)  10Mi04)
| New CAD Implementation {Grant} 80 &} C 60 o 80 80 D 0 G/30/02 1 10/4/04,
! ' ‘ ' ! | ' : | a0z, 10/4:04'
j T ALLOCATION CHANGES +esm e | ; ! ! i ' ‘ !
i | ' | : H : !
J See Variance Explanation ‘ X . ‘ . ;‘ ; l !
H i i i i i
. i I ! i ' 1
Totals, ' 782 R AETN 1877 ame 15,89 | 2! Loionent!
' : | ; | ; I I VR




