
OAKLAND COUNTY 
Information Technology Leadership Group 

Meeting Minutes  
 
 

  

LEADERSHIP GROUP: Land MEETING DATE: 10-26-06 
GOALS (S):       
  
RECORDING 
SECRETARY
: 

Dave Hieber 

 
NEXT MEETING DATE: January 25, 2007 TIME: 3:30 pm      
 
Called to order at 3:35 pm 
 
  
Members 
Present:

 
Pat Dohany, Scott Oppmann, Kevin Larson, Rochelle Meacham, Michelle 
Stover, Tom Gordon 

 
Other: 

 
Janette McKenna, Phil Bertolini, Dale Kukla, Kevin Bertram, Janet 
Brinker, Mike Wilk, Anita Cambell, Nikki White, Dawn Siegel, Ed Poisson, 
Robert Scripture, Jim Taylor 

  
  

Wireless Oakland 
• 2 of 7 Pilot Communities Operational 
• Remaining Pilot Communities Operational by Late January 
• Technology Toolkit - “How To Use” Draft by Early Spring 
• Wireless Oakland 2008 Expected Completion Date 

 
Service Center 

• Go Live expected in February 
 
Application Change Management 

• Source Code Library Outdated – Jan Completion 
 
Land Application 

• 2 BSA Releases 
• Monthly Microsoft patch to Server 

 
Land Implementation 

• BSA Cost Manual Table Migration 
• Special Assessment Ststem 
• Warrant System Migration 
• IVR System Upgrade – Phase 1 
• Warrant System Tax Billing near completion 
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LAMS 

• Real Time Updates 
• Web Service 
• OCDC Enhanced Soil & Timesheet 
• Delinquent Tax Notice 
• BSA & Equal Database 
• Delinquent Tax Phase 1 
• Northstar Upgrade for Water and Sewer 

 
Governmental Services 

• Flu Clinic – 55% complete 
• Wells – User Manual 
• Septic – User Manual 
• E-Health Scheduling – Phase 1 

 
Overall Analysis 

• Target is 100%. Leadership Group Over delivering at 115% 
 
Review GIS Web Application Developement2007-2008 Master Plan Project Selection 

 
 
Changes Made to Elected Officers: None 
 
Meeting Adjourned at 4:58pm  
 


