OAKLAND COUNTY
Information Technology Leadership Group
Meeting Minutes

LEADERSHIP GROUP: Land MEETING DATE: 7/28/2005
GOALS (S):

RECORDING Dave Hieber

SECRETARY

NEXT MEETING DATE: October 27, 2005 TIME: 3:30 pm

Called to order at 1:03 pm

Members Dave Hieber, Pat Dohany, Phil Bertolini, Janette McKenna, Scott
Present: Oppmann, Mike Wilk, Kevin Bertram, Edward Sager, Edwin Poisson,
James VanLeuven

Others Robert Scripture
Present:
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Janette McKenna
e Last quarter 3 vacancies were filled. Currently there is only 1 vacancy.

Kevin Bertram — Tech Systems

e Updates received to: OakNet, Disk storage unit (mainframe), McAfee engine,
Trillium patches,

e Upgrades received to: Unix OS (hot fixes), Windows OS 2000-2003, Network
Infrastructure, Oakland County framework (JavaScript), WebSphere, Firewalls,
Active Directory.

e In Progress — Disaster Recovery Maintenance.

James VanLeuven —
e Patches Applied: Security Patches, Web Statistical Patch.

e Applications — E registration, E forms (not complete), Portal Single Sign-On
Project (in progress), Enterprise Calendar.

o Added three new products to Access Oakland.

Scott Oppmann —
e Wireless Oakland — Demonstration at Arts Beats-and-Eats.

Janette McKenna —

o Helpdesk becoming digital Web Based. Will be able to monitor service calls via
the web.

e Application Development Program is currently being worked on.

Scott Oppmann —
o Equalization’s patches are being applied monthly.
e ArcGIS has been upgraded to the latest version.
o Treasurers office has finished replacing 40 computers.
e Project Tax Migration almost complete.
¢ Warrant System has completed updates.
e IVR system is being replaced.
¢ Integration of Web Service and BS&A.
o FEMA Flood Maps.
o Web Applications — GPS for Drain and Equal.
e BS&A and the integration of GIS and DigiSketches.

Janette McKenna — Master Plan
e Overall Progress 41%. Target is 37.5%.



