OAKLAND COUNTY
Information Technology Leadership Group
Meeting Minutes

LEADERSHIP GROUP: Land MEETING DATE: 7/27/2006
GOALS (S):

RECORDING Dave Hieber

SECRETARY

NEXT MEETING DATE: October 27, 2006 TIME: 3:30 pm

Called to order at 3:35 pm

Members Pat Dohany, David Hieber, Scott Oppmann, James VanLeuven, Kevin
Present: Larson
Pat Dohany

e Approval of Minutes

Janette McKenna
e Last quarter there were 3 vacancies. Vacancies are at 3%.

Ed — Common Services & E-Gov
e Data Warehouse Upgrade
e Trillium Upgrade
e Informatica Upgrade
e Business Objects Upgrade
e Access Oakland Framework Upgrade
e E-Trust Upgrade
e TEAM Site Upgrade
e Wellness Website
e Economic Development Website

Kevin Bertram — Tech Services
e Oracle Consolidation
e Disaster Recovery Tool Kits
e Disaster Recovery Testing
e Deployed Microsoft Patches
e |IBM Mainframe Migration
e |SP Upgrade
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Kevin Bertram — Tech Services
o Disaster Recovery Testing
e External Firewall Review
e Legacy WAN Replacement
o XP Workstation Integration
e Campus WiFi Hotspots
e Oakgov.com revision of e-mail addresses
e Thin Client
o Software Patch Update
e PDA/PIM Services
e Virus Updates

Janette McKenna - Internal Services
o Clarity Upgrade (Niku)

Scott Oppmann - Master Plan Activity
e Wireless Oakland
e Wixom is newest Pilot Community

Janette McKenna — Service Center Project
e Project On Hold

Nikki White — Land Planned Management
e E-Team Upgrade
e BS&A Upgrade
e Drain Server Move

Dawn Siegel — Land Master Plan
e BSA Mainframe into BSA
e BSA Tax Warrant System
e IVR System Upgrade

Scott Oppmann — Flood Insurance Rate Maps

Anita Campbell — Land and Address Management
e LAMS

Dawn Siegel — Program Budget
e Soil and Erosion Application

Dawn Siegel — BSA Equalizer
o Patriot Sketching Testing

Janette McKenna — Master Plan Analysis
e Target 87.5%
e Land Overall is at 101%
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2007-2008 Master Plan Project Selection

Requested Projects for 2007-2008 Master Plan
Land Leadership Group
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Meeting Adjourned at 5:01pm



