Land Leadership

Meeting Date: April 25, 2005
Recording Secretary: David Hieber
Next Meeting Date: July 20, 2005

Vacant Position Report

e There are 4 job positions are available. One of the positions is in the
process of being filled.
e Oakland County is experiencing a very low vacancy rate.

Technical Systems and Networking Division Status

e There have been many updates on PCs and servers.

e Most notably are the updates to the Email server and the file migration
and integration of the new network drives.

e Spyware software has been introduced to our network along with software
to recover from damage caused by hackers.

Application Service

e The GIS program is being upgraded from 9.0. This has not been done yet
due to the prerequisite of having the GIS 8.0 versions needing to be
upgraded to 9.0 first.

e May 9™ is the scheduled date to activate the remote versions of BS&A to
the local units.

As a whole the Land Leadership committee is at 25% complete in a two year
long schedule. In comparison to other groups land leadership is moving at a
steady pace.



