Land Leadership Group
E-minutes 09/25/2008

————— Original Message-----

From: Dohany, Patrick [mailto:dohanyp@oakgov.com]
Sent: Thursday, September 25, 2008 5:54 AM

To: McKenna, Janette

Subject: Re: FW: Land Leadership - electronic vote

Yes we did receive unanimous support.

From: Dohany, Patrick [mailto:dohanyp@oakgov.com]
Sent: Tuesday, September 09, 2008 3:00 PM

To: 'Patrick Dohany"

Subject: Land Leadership - electronic vote

| have been asked, by Dawn Siegel, to submit two projects (see below) for an electronic vote of our
committee. Please respond at your earliest convenience.

| will vote in favor on both proposals.
Thanks

Pat Dohany

Pat:

This email is a request for electronic vote for project approval and prioritization for the LAMS Special
Parcel Integration project and a sizing request for the Lease Track Implementation Project. Both
projects fall under the current master plan.

LAMS Special Parcel Integration, was requested to size at the last Land Leadership Group Meeting.
The sizing has been completed and the project documents have been posted to the Land Leadership
Group 2007/08 Master Plan Requests at the following link:

http://www.oakgov.com/pmo/leadership grp/land/land 2007 08 master plan requests index.html.

The LAMS Special Parcel Integration project will allow LAMS to manage and maintain special parcel
types including leased land, cell towers and special act parcels. Currently, this effort is maintain
manually by IT and Treasurer's office staff. The cost of the project is $316,364. The proposed funding
source is the ROD Land Automation Fund. The recommend priority is 19 on the current master plan.
Although, the ROI does not yield a payback within six years, we feel that IT, Treasurer and
Equalization staff will realize benefits that justify the cost of the project.

Lease Track Implementation Project, this request to size will allow IT to determine the level of effort
to implement a vendor package for the Airport. The project documents have been posted to the Land
Leadership Group 2007/08 Master Plan Requests at the following link:

http://www.oakgov.com/pmo/leadership grp/land/land 2007 08 master plan requests index.html.

If you have any questions on either project please let me know.

Thank you,
Dawn
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