OAKLAND COUNTY
LAND LEADERSHIP GROUP

THURSDAY January 28, 2010 @ 3:00 PM

AGENDA

. Call to order.

. Approval of 10/29/2009 Meeting Minutes.
http://www.oakgov.com/pmo/

Review Quarterly Status Report

a) Vacant Position Report.

b) E-Government Status.

c) Internal Services Status.

d) Technical Systems & Networking Division Status.

e) Planned Maintenance, Upgrades & Master Plan Activity.
f) Master Plan Analysis.

2011-2012 Master Plan Preparation Memo

Parks & Recreation Commission: 2011 Projects Approval
— Request for Sizing

Facilities Management: Interactive Energy Use Map
— Enhancement Budget Request 106 hours

FMO — CAMS — Size Estimate Presentation

. Planning Group Website Redesign and Web 2.0 Analysis — Size Estimate
Presentation

. WRC Program Budget — move 500 hours to unallocated

2010 MEETING SCHEDULE

01/28/10 @ 3:00 PM
04/29/10 @ 3:00 PM
07/29/10 @ 3:00 PM
10/28/10 @ 3:00 PM




