Oakland County Department of Information Technology

Enhancement Request

Change Request ID: 101779 Leadership Group: Land Systems

Project Information

Project Name: Equalization Applications EB Requested By: Anita Campbell
Description of Change: To convert historical parcel lineage to LAMS so that complete parcel history searches can be performed in LAMS.
Business Justification: Converting the lineage into LAMS will allow Land Descriptions to perform Subdivision Control Act research faster.

Deliverables Impacted:

Change Request Cause / Change Request Impact Assessment

Comments The Land Description Team has been translating the truncated information from hardcopy to spreadsheets. They have completed 68%
(17 of 25 townships) of the translation as of March, 2010. Translation must be completed before the conversion can take place.

Estimated Hours to Complete Change: 50.00 Change Request Date: 4/23/2010

Authorization

| authorize/deny this Enhancement Request based on the above impact assessment and effect to the Enhancement Budget (see attached).

Project Sponsor: Date: Approved Denied

Project Manager: Date: Approved Denied

Change Request Completion Authorization

Sponsor Acceptance of Product:

Title: Date:

Project Manager:

Change Request Completion Date:
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