Oakland County Department of Information Technology

Enhancement Request

Change Request ID: 101599 Leadership Group:

Project Information

Project Name: Parks & Recreation EB Requested By: Teresa McLenaghan

Description of Change: Eighteen bids were received for the aerial survey RFP. Only 5 were anticipated and estimated for so additional
enhancement hours are needed to adequately review all of them.

Business Justification: Allow adequate and thorough review of all bids received.

Deliverables Impacted:

Change Request Cause / Change Request Impact Assessment

Comments RFP is for an engineering grade aerial survey of at least 4, but not more than 8, of the 13 parks maintained by the Oakland County Parks
and Recreation.

Estimated Hours to Complete Change: 28.00 Change Request Date: 12/23/2009

Authorization

| authorize/deny this Enhancement Request based on the above impact assessment and effect to the Enhancement Budget (see attached).

Project Sponsor: Date: Approved Denied

Project Manager: Date: Approved Denied

Change Request Completion Authorization

Sponsor Acceptance of Product:

Title: Date:

Project Manager:

Change Request Completion Date:
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