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Leadership Group: Land Leadership Group 
 
Department: Community and Economic Development 

 
Division: Planning & Economic Development 

 
Project Sponsor: Bret Rasegan 

 
Date Requested: 4/27/2006 

 
PM Customer No. 192 

Request Type:  New Development   

 
IT Team Name: Land Implementation Services 

 
IT Team No: 9 

 
Project Manager/Leader: Dawn Siegel 
Account 
Number: 

 
TBD 

Account 
Description: 

 
TBD 

Customer 
Name: 

 
Plan & Econ Dev 

 
Grant Funded?  Yes No XX 

 
Mandate?  Yes  No XX 

Mandate Source: 

 
Project Goal 
 
To develop an access controlled web-based application, tailored to support economic 
development projects and activities championed by Main Street Oakland County (MSOC) 
District managers and 4-Point committee volunteer chairperson(s) so that they can map and 
report analysis of Oakland County related land-based information, by October 2007. 
 
 
 
Business Objective

 
To expand and improve location-based information sharing services provided by the  
MSOC program. 
 
 
Major Deliverables 

 
• MSOC ArcIMS mapping application 
• Detailed Project Plan 
• Application and/or System Requirements 
• End User Hardware and Software Requirements Document 
• Technical Design Document 
• Technical Architecture Diagram 
• Training Plan 
• User Acceptance Test Plan 
• Implementation Plan 
• Training Manual 
• User Manual 
• Application Code 
• SLA 
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• Disaster Recovery Toolkit 
• Service Center Knowledge Documents  
 
 
 

Approach 
 

• Research existing economic development ArcIMS services 
• Develop Detailed Project Plan 
• Review current system and conduct needs assessment with customer 
• Explore the extent to which business analyst information and reporting could 

be integrated with this application 
• If upgrade is determined to be the approach, ensure that the current manual 

processes are refined and automated. 
• Write system requirements 
• Determine and document system architecture and diagram 
• Assess User Hardware and Software Requirements  
• Conduct Tech Review 
• Order hardware and software if needed 
• Develop Implementation Plan 
• Develop new system 
• Develop User Acceptance Test Plan 
• Test new system 
• Acquire User Acceptance Sign off  
• Conduct Change Control 
• Develop User Documentation, SLA, Disaster Recovery Toolkit, Service 

Center Knowledge Documents  
• Train users on new system 
• Release new system into production 
 

 
 

Benefits
See Return on Investment (ROI) Analysis Document 

 

 
 
 
 
 
 
 
Impact 
Number of Users   
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• 12 – 48 (MSOC District Managers and committee chair people); 4-6 Planning 

Staff 

• Other potential users include non-MSOC community staff that could benefit by 

using the application 

 

Divisions    

PEDS 

 

Leadership Groups   

Land 
 

Risk 
Business Environment  

 Low  Little or no impact to existing business processes. 

Technical Environment  

Medium previously implemented technologies with new aspects and/or new 
requirements. 

 

 

Assumptions 
Staffing IT Staffing: resources will be available for the hours indicated per the attached 

project plan.   

  Other Staffing: additional staffing will be available as follows:  

 

Role: Name Hours per Day
Project Sponsor: Bret Rasegan TBD 

Project Assistant: Ryan Dividock 2 Hrs/Day 

 

 

Facilities 

• Will be provided as necessary 
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Technical 

• Application development will utilize existing ArcIMS functionality  

• Depending on research results, some customized reporting functionality may be required 

  

 

Funding 

• Information Technology  

  

 

Other 

•   

•    

 

Priority  

 

 

 

Constraints
•   

•   

 

 
Exclusions

•   

•   
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 PROJECT PHASE AUTHORIZATION 

 
Phase(s):   
$ 
Total Estimated Application Services                         Hours:  225 Cost: $27,450 
 
Total Estimated Technical Systems      Hours:   Cost:  
 
Total Estimated eGovernment Services     Hours:   Cost:  
 
Total Estimated CLEMIS         Hours:  Cost:  
 
Total Estimated Internal Services       Hours:  Cost:  

 
IT Application Services Division Manager Approval:  

 
Date: 

 
IT Technical Systems Division Manager Approval:  

 
Date: 

 
IT eGovernment Services Division Manager Approval:  

 
Date: 

 
IT CLEMIS Division Manager Approval:  

 
Date: 

 
IT Internal Services Division Manager Approval:  

 
Date: 

 
IT Resource Manager Approval:  

 
Date: 

 
IT Resource Manager Approval:  

 
Date: 

 
IT Resource Manager Approval:  

 
Date: 

 
IT Resource Manager Approval:  

 
Date: 

 
IT Resource Manager Approval:  

 
Date: 

 
IT Management Approval: 
 
Approved:  Yes  No 

 
Date: 

 
Reason: 

 
Project Sponsor Approval: 
 
Title: 

 
Date: 

 
PROJECT SUMMARY 

 
Authorized Development  (see above)   Hours:  225 Cost: $27,450 
 
Preliminary Estimated Development for Future Phases Hours:   Cost:  
 
 
Grand Total Estimated Development   Hours:  225 Cost: $27,450 
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 PROJECT COMPLETION AUTHORIZATION 

 
Customer Acceptance of Product: 
 
Title: 

 
Date: 

 
Project Office Review: 

 
Date: 

 

 



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

 Project Summary

As Of: July 13, 2006

Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Benefits/Savings:

Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 6,000 7,210 8,487 9,835 11,255 12,752 55,539

Costs:
Development Services Subtotal: 27,450 0 0 0 0 0 27,450
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0

Annual Statistics:
Annual Total Savings 6,000 7,210 8,487 9,835 11,255 12,752 55,539
Annual Total Costs 27,450 0 0 0 0 0 27,450

Annual Return on Investment (21,450) 7,210 8,487 9,835 11,255 12,752 28,089
Annual Costs/Savings Ratio 457.50% 0.00% 0.00% 0.00% 0.00% 0.00%

Project Cumulative Statistics:
Cumulative Total Savings 6,000 13,210 21,697 31,532 42,787 55,539 55,539
Cumulative Total Costs 27,450 27,450 27,450 27,450 27,450 27,450 27,450

Cumulative Return on Investment (21,450) (14,240) (5,753) 4,082 15,337 28,089 28,089
Cumulative Cost/Savings Ratio 457.50% 207.80% 126.51% 87.06% 64.16% 49.42% 49.42%

Year Positive Payback Achieved Year  4 Year  4
State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor Date:

Costs (including IT Resources) Reviewed By 
Information Technology Project Manager Date:

Costs (including IT Resources) Reviewed By 
Technical Services Manager Date: 

main_street_oakland_county_mapping_service.xls/Project Summary
Date Printed: 7/30/2007
Page 1 REV: July 13, 2006



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

Savings Detail

As Of: July 13, 2006

Affects Project ROI? Potential Savings Extensions

Benefit/Savings Description
Project Savings 

Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Savings

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

Reduce Staff Assistance Requests to 
CVT and County by 50% (Rate is 
without benefits) Cost Avoidance HR 240 25 6,000 1.030 x x x x x x 6,000 6,180 6,365 6,556 6,753 6,956
Reduce Staff Assistance Requests 
from each additional MSOC 
communities added annually (2 per 
year - Rate is without benefits) Cost Avoidance HR 40 25 1,000 1.030 x x x x x 1,030 1,061 1,093 1,126 1,159
Reduce Staff Assistance Requests 
from each additional MSOC 
communities added annually (2 per 
year - Rate is without benefits) Cost Avoidance HR 40 25 1,000 1.030 x x x x 1,061 1,093 1,126 1,159
Reduce Staff Assistance Requests 
from each additional MSOC 
communities added annually (2 per 
year - Rate is without benefits) Cost Avoidance HR 40 25 1,000 1.030 x x x 1,093 1,126 1,159
Reduce Staff Assistance Requests 
from each additional MSOC 
communities added annually (2 per 
year - Rate is without benefits) Cost Avoidance HR 40 25 1,000 1.030 x x 1,126 1,159
Reduce Staff Assistance Requests 
from each additional MSOC 
communities added annually (2 per 
year - Rate is without benefits) Cost Avoidance HR 40 25 1,000 1.030 x 1,159

0
Expand Services Provided by MSOC 
Program 0
Assist in economic development, 
business recruitment, and marketing 
activities 0
Reduction in business vacancy 
rate/Improved Business mix 0
Use of Technology to improve 
downtown management practices 0
Leverages County investment in GIS 
and related technology 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

main_street_oakland_county_mapping_service.xls/Savings Detail
Date Printed: 7/30/2007
Page 2 REV: July 13, 2006



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

 Savings Summary

As Of: July 13, 2006

Benefit/Savings Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Tangible Benefit:

Tangible Benefits Subtotal:

Cost Avoidance:

Reduce Staff Assistance Requests to CVT 
and County by 50% (Rate is without benefits) 6,000 6,180 6,365 6,556 6,753 6,956 38,810
Reduce Staff Assistance Requests from 
each additional MSOC communities added 
annually (2 per year - Rate is without 
benefits) 1,030 1,061 1,093 1,126 1,159 5,468
Reduce Staff Assistance Requests from 
each additional MSOC communities added 
annually (2 per year - Rate is without 
benefits) 1,061 1,093 1,126 1,159 4,438
Reduce Staff Assistance Requests from 
each additional MSOC communities added 
annually (2 per year - Rate is without 
benefits) 1,093 1,126 1,159 3,378
Reduce Staff Assistance Requests from 
each additional MSOC communities added 
annually (2 per year - Rate is without 
benefits) 1,126 1,159 2,285
Reduce Staff Assistance Requests from 
each additional MSOC communities added 
annually (2 per year - Rate is without 
benefits) 1,159 1,159

Cost Avoidance Subtotal: 6,000 7,210 8,487 9,835 11,255 12,752 55,539

Savings Total: 6,000 7,210 8,487 9,835 11,255 12,752 55,539

main_street_oakland_county_mapping_service.xls/Savings Summary
Date Printed: 7/30/2007
Page 3 REV: July 13, 2006



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

 Cost Detail

As Of: July 13, 2006

Affects Project ROI? Potential Cost Extensions

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

IT Hours - New Development Development Svcs 225 122 27,450 X 27,450
IT Hours - System Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR w/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

0
0
0
0
0

main_street_oakland_county_mapping_service.xls/Cost Detail
Date Printed: 7/30/2007
Page 4 REV: July 13, 2006



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

 Cost Summary

As Of: July 13, 2006

Cost Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Development Services:

IT Hours - New Development 27,450 27,450
IT Hours - System Maintenance
User Hours - New Development
User Hours - PTNE/OT
Contractor Professional Services
Development Services Subtotal: 27,450 27,450

Hardware:

Hardware Subtotal:
Software:

Software Subtotal:
Infrastructure:

Infrastructure Subtotal
Training:

Training Subtotal:
Other:

Other Subtotal:
Costs Total: 27,450 27,450

main_street_oakland_county_mapping_service.xls/Cost Summary
Date Printed: 7/30/2007
Page 5 REV: July 13, 2006



D96192MS Main Street Oakland County Mapping Service
Return on Investment Analysis

 Assumptions

As Of: July 13, 2006

Date Assumption Description
17-Mar-06 Oakland County will continue to add two additional MSOC communities annually
17-Mar-06 Each MSOC Community will make 5 assistance requests each year and each request will take 2 hrs to fulfill
17-Mar-06 CVTs assistance requests are roughly the same frequency as request to County staff
17-Mar-06 Rate per Unit is roughly the same value for County and CVT staff

main_street_oakland_county_mapping_service.xls/Assumptions
Date Printed: 7/30/2007
Page 6 REV: July 13, 2006
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