Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Training Database Conversion Project ID: DH6181TR

Leadership Group: Internal Services

Department: Information Technology Division: Internal Services

Project Sponsor: Janette McKenna Date Requested: May 16, 2006 PM Customer No. 181

Request Type: XX New Development Enhancement Customer Support

Planned System Maintenance or Upgrade

IT Team Name: Internal Services IT Team No: H

Project Manager/Leader: Lisa Oppmann

Account 17010 Account Admin Division Development Customer Information
Number: Description: and Support Name: Technology
Grant Funded? Yes No XX Mandate? Yes No XX

Mandate Source:

Project Goal

To evaluate IT training database alternatives so that staff can register for IT training classes
online by December 2007.

Business Objective

Convert the existing training Access database to a platform that is easier to maintain and
provides customers the ability to register for IT training classes online.

Major Deliverables

= Recommended training database platform
» Updated Operational Procedures

= Updated Customer Procedures

= System configuration and set-up

» Trained Staff and Customers

= Communications and Marketing Plan

Approach

= Research viable alternative platforms for the IT training class database. At a
minimum, include researching the use of the PeopleSoft Training and Self-Service
modules and upgrading the Access database as alternatives.

» Determine training database requirements.

= Determine evaluation criteria.

» Schedule PeopleSoft module demonstration.

= PeopleSoft GAP Analysis (functions needed but not existing in PeopleSoft).

» Recommend approach and present to Steering Committee for approval.

= Implement approach.
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Training Database Conversion Project ID: DH6181TR

Benefits

See Return on Investment (ROI) Analysis Document

Imgact
Number of Users 4,000 +

Divisions All Oakland County Department and Elected Official Staff and CVT staff

that currently schedule IT training.

Leadership Groups Internal Services

Risk

Business Environment High — Project will dramatically change existing business

processes or will negatively effect the business environment if

implementation is unsuccessful.

Technical Environment Low — Proven and previously implemented technologies.

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached
project plan.

Other Staffing: additional staffing will be available as follows:

Role: Name Hours per Day
Project Sponsor: Janette McKenna As Needed
Facilities

e None Applicable.

Technical

¢ No additional hardware and software will be required.
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Training Database Conversion Project ID: DH6181TR

Funding

¢ Information Technology.

Other
e None Applicable.

Priority

Constraints
e The project should not be started until Human Resources upgrades to PeopleSoft HR
Version 8.9. Prior to version 8.9, the HR system does not allow the entry of non-
employees in the HR system. Information Technology requires that contractors and staff
from the local cities, villages, and townships (CVT) to be able to register for IT training
courses.

e PeopleSoft team availability.

Exclusions

e None Applicable.
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Oakland County

Department of Information Technology
Project Scope and Approach

Project Name: Training Database Conversion

Project ID: DH6181TR

PROJECT PHASE AUTHORIZATION

Phase(s): All

Total Estimated Application Services Hours: Cost:

Total Estimated Technical Systems Hours: 40 Cost: $ 2,440

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: Cost:

Total Estimated Internal Services Hours: 785 Cost: $95,770

IT Application Services Division Manager Approval: Date:

IT Technical Systems Division Manager Approval: Date:

IT eGovernment Services Division Manager Approval: Date:

IT CLEMIS Division Manager Approval: Date:

IT Internal Services Division Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: 825 Cost: $98,210

Preliminary Estimated Development for Future Phases Hours: Cost:

Grand Total Estimated Development Hours: 825 Cost: $98,210
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Training Database Conversion

Project ID: DH6181TR

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title:

Date:

Project Office Review:

Date:

Open Workbench - [Training Conversion to PeopleSolt - Size Estimate [+/- 10X to 50%]]
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DH6181TR

Oakland County -- Training Database Conversion

Return on Investment Analysis

Project Summary

As Of: July 28, 2006

| Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 38,640 38,640 38,640 38,640 38,640 38,640 231,840
Costs:
Development Services Subtotal: 103,830 1,220 1,220 1,220 1,220 1,220, 109,930
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 1,296 0 0 0 0 0 1,296
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 38,640 38,640 38,640 38,640 38,640 38,640 231,840
Annual Total Costs 105,126 1,220 1,220 1,220 1,220 1,220 111,226
Annual Return on Investment (66,486) 37,420 37,420 37,420 37,420 37,420 120,614
Annual Costs/Savings Ratio 272.07% 3.16% 3.16% 3.16% 3.16% 3.16%
Project Cumulative Statistics:
Cumulative Total Savings 38,640 77,280 115,920 154,560 193,200 231,840 231,840
Cumulative Total Costs 105,126 106,346 107,566 108,786 110,006 111,226 111,226
Cumulative Return on Investment (66,486) (29,066) 8,354 45,774 83,194 120,614 120,614
Cumulative Cost/Savings Ratio 272.07% 137.61% 92.79% 70.38% 56.94% 47.98% 47.98%
Year Positive Payback Achieved Year 3 Year 3

State or Federal Mandate?

Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:
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DH6181TR

Oakland County -- Training Database Conversion

Return on Investment Analysis

Savings Detail

Affects Project ROI?

Potential Savings Extensions

Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source [ Desc [ Units Unit Total Savings| Multiplier |Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6
Decrease Training DB Maintenance Cost Avoidance Information Technology HR 190 41 7,790 X IX IX IX IX X 7,790 7,790 7,790 7,790 7,790 7,790
On-line Training Regi: ion Cost Avoidance Information Technology HR 200 21 4,200 X ix ix ix iXx ix 4,200 4,200 4,200 4,200 4,200 4,200
Enhanced Employee Trng Profiles Cost Avoidance Information Technology EA 650 41 26,650 X IX IX IX iX X 26,650 26,650 26,650 26,650 26,650 26,650
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DH6181TR

Oakland County -- Training Database Conversion

Return on Investment Analysis

Savings Summary

As Of: July 28, 2006

\ Benefit/Savings Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Tangible Benefit:
Tangible Benefits Subtotal:
Cost Avoidance:
Decrease Training DB Maintenance 7,790 7,790 7,790 7,790 7,790 7,790 46,740
On-line Training Registration 4,200 4,200 4,200 4,200 4,200 4,200 25,200
Enhanced Employee Trng Profiles 26,650 26,650 26,650 26,650 26,650 26,650 159,900
Cost Avoidance Subtotal: 38,640 38,640 38,640 38,640 38,640 38,640 231,840
Savings Total: 38,640 38,640 38,640 38,640 38,640 38,640 231,840
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DH6181TR Oakland County -- Training Database Conversion As Of: July 28, 2006
Return on Investment Analysis

Cost Detail
Affects Project ROI? Potential Cost Extensions
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source | Desc | Units Unit Total Cost | Multiplier |Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6

IT Hours - New Development Development Svcs Information Technology ANN 1 98,210 98,210 X 98,210

IT Hours - System Maintenance Development Svecs Information Technology HR 10 122 1,220 X ix ix ix ix 1,220 1,220 1,220 1,220 1,220
IT Hours - NS New Development Development Svcs Information Technology HR 20 41 820 X 820

User Hours - PTNE/OT Development Svcs 0

Contractor Professional Services Development Svcs Information Technology HR 24 200 4,800 X 4,800

Project Staff Training Training Information Technology HR 12 108 1,296 X 1,296
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DH6181TR Oakland County -- Training Database Conversion As Of: July 28, 2006

Return on Investment Analysis

Cost Summary

Cost Description

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

98,210

98,210

IT Hours - System Maintenance

1,220

1,220

1,220

1,220

1,220

6,100

IT Hours - NS New Development

820

820

User Hours - PTNE/OT

Contractor Professional Services

4,800

4,800

Development Services Subtotal:

103,830

1,220

1,220

1,220

1,220

1,220

109,930

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Project Staff Training

1,296

1,296

Training Subtotal:

1,296

1,296

Other:

Other Subtotal:

Costs Total:

105,126

1,220

1,220

1,220

1,220

1,220

111,226
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DH6181TR Oakland County -- Training Database Conversion As Of: July 28, 2006
Return on Investment Analysis

Assumptions

Date Assumption Description

28-Jul-06 Decrease Training DB Maintenance

- Training/Purchasing staff currently spend about 380 hours annually supporting the training function.

- By finding a training software package (potentially the PeopleSoft training module), staff time to support the training function would
decrease by 50% or 190 hours annually.

- The payroll billing rate plus fringe benefits for a User Support Il was used to calculate the savings. The rate is $41 per hour.

28-Jul-06 On-Line Training Registration

- Reception staff currently spends on average about 7 hours per week or 350 hours annually registering County and CVT employees for IT
training courses.

- By allowing IT customers to register online for IT training classes, reception staff time to support registration would decrease by 50% or
save 210 hours annually.

- The payroll billing rate plus fringe benefits for an Office Assistant 1 was used to calculate the savings. The rate is $21 per hour.
28-Jul-06 Enhanced Employee Training Profiles

- There are approximately 4,000 Oakland County employees.

- For each employee, supervisors spend approximately 10 minutes annually approving training requests and discussing professional
development or approximately 650 hours annually ((4000* 10 minutes)/60).

- An average billing rate of supervisors across the county was estimated at $41 per hour.

28-Jul-06 Savings will begin accruing in year one.

28-Jul-06 10 hours annually will be spent by a programmer maintaining the system.

28-Jul-06 3 days of vendor contractor time will be needed at $200 per hour.

28-Jul-06 Project staff will require 4 hours of training to review PeopleSoft training and self-service modules.
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