
Project Information

Change Request Cause / Change Request Impact Assessment

Comments

Change Request Date:Estimated Hours to Complete Change:

Change Request ID:

Project Name: Requested By:

Description of Change:

Business Justification:

101853

DA8138EB - Central Services EB

Requesting additional enhancement hours to complete eight system enhancements.

Gerald Cadreau

Increase functionality of system to allow for enhancements identified from Spring 2010 Auction.

Changes will allow more accurate bid recording,  auction summary reports and cashier cash-out through the system.

6/21/2010150.00

Bid Recording Screen, Cash-out screen, Reports, Online Catalog, Customer ReceiptDeliverables Impacted:

Leadership Group:

 Change Request Completion Date:

Change Request Completion Authorization
 Sponsor Acceptance of Product:

 Title:

 Project Manager:

  Date:

Authorization

  Project Sponsor:

  Project Manager:

  Date:

  Date:

_____ Approved _____ Denied

_____ Approved _____ Denied

I authorize/deny this Enhancement Request based on the above impact assessment and effect to the Enhancement Budget (see attached).

Oakland County Department of Information Technology

Oakland County

Department of Information Technology

Enhancement Request


