Oakland County Department of Information Technology

Scope Budget Increase

Change Request ID: 100791

Project Information

Project Name: Salary Forecast Program Enhancements Requested By: Chithra Chakrapani
Description of Change: Customer requested additional benefit plans to be incorporated to the Salary Forecast Program.
Business Justification: There is a need to establish a flexible analytical tool capable of accurately forecasting salaries and fringe benefits.The

weaknesses relative to forecasting the retirement component must be addressed to satisfy the increased myriad of
retirement possibilities.

Deliverables Impacted:

Change Request Cause / Change Request Impact Assessment

Comments
Estimated Hours to Complete Change: 330.00 Change Request Date: 1/17/2008
Request Status Approved Denied Date:
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