Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment  Project ID:DA6155RH

Leadership Group: Finance/Admin

Department: Human Resources Division: Compensation and Benefits
Project Sponsor: Cathy Shallal Date Requested: 2007/2008 PM Customer No. 155
Request Type: New Development Enhancement Customer Support

Planned System Maintenance or Upgrade

IT Team Name: Finance/Admin IT Team No: A

Project Manager/Leader: Chithra Chakrapani

Account Account Human Res - Personnel Customer Human Resources
Number: 96002 Description: Name:
Grant Funded? Yes No Mandate? Yes No

Mandate Source:

Project Goal

To develop a procedure to process Retirement Health Savings Plan through ICMA Corporation
so that new participants can be enrolled in the program and existing participants can make
contribution changes by March 2007

Business Objective

To replace the County’s paper enrollment for Retirement Health Savings plan by developing an
online process for employees to enroll and make changes to their Retirement Health Savings
Plan through ICMA Corporation.

Major Deliverables

o Areport & file showing the contribution taken from Employee’s paycheck
A file containing information about new hires to be sent to ICMA to enroll them in the
Retirement health Savings Plan

e A process to receive file from ICMA and update the HRMS System with information
received.

Approach

Develop requirements for the various processes
Create report

Create file to be sent to ICMA Corporation
Create Process to receive file from ICMA

Setup procedure to process file received

Help the customer test all processes

Receive approval from Customer
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment  Project ID:DA6155RH

e Move application to production
o Modify Disaster recovery Document to reflect the recent change

See Return on Investment (ROI) Analysis Document

Impact

Number of Users

3,700 full-time eligible employees only
Divisions

Human Resources and Payroll

Leadership Groups

Finance/Administration
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment  Project ID:DA6155RH

Risk

Business Environment

Medium — Project requires some changes to existing business process
Technical Environment

Medium - Previously implemented technologies, new requirements

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached
project plan.

Other Staffing: additional staffing will be available as follows:

Role: Name Hours per Day
Project Sponsor: Cathy Shallal As needed
Planning Team Members Judy Fandale As needed
Facilities
[ ]
[ ]
Technical
[ )
[ )
Funding
. Information Technology
[ ]
Other
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment  Project ID:DA6155RH

Priority

Constraints

Exclusions
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Oakland County

Department of Information Technology
Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment

Project ID:DA6155RH

PROJECT PHASE AUTHORIZATION

Phase(s): Preliminary estimate

Total Estimated Application Services Hours: 210 Cost:  $25,620

Total Estimated Technical Systems Hours: Cost:

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: Cost:

Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:

IT Technical Systems Division Manager Approval: Date:

IT eGovernment Services Division Manager Approval: Date:

IT CLEMIS Division Manager Approval: Date:

IT Internal Services Division Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: 210 Cost: $25,620

Preliminary Estimated Development for Future Phases Hours: Cost:

Grand Total Estimated Development Hours: 210 Cost:  $25,620
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Retirement Health Savings Plan Online Enrollment  Project ID:DA6155RH

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:

Open Workbench - [Retirement Health Savings Plan Online Enrollment - Size Estimate {+/- 10% to 50%0)] &=
E Fle Edit View Tools Window Help o | = Iil

DE DS L& S ElwE XM B 2 &\ Resources) FEDegFsgwn e
x| i’
Favarites Type 1} Task Mame Estimated Estimated Estimate Nates
Size Estimates N Hours Cost =l
| Phase 000000 = PROJECT MANAGEMENT 47 $5.734.00 -
ﬁ [ | Phase 040000 = BUSINESS SYSTEM DESIGN 28 $3.416.00 j
Size Estimate - Scope [ |Phase 050000 = TECHNICAL DESIGN
EhangsManagement [ — o e 060000-0 = PROGRAMMING 115 $14.030.00
[ |Phase 070000 = IMPLEMENTATION 10 $1.220.00
[ |Phase 080000 = POST IMPLEMENTATION SUPPORT 10 $1.220.00
Size Estimate [+/ 10% to
50%)
hlaster Planning
Customer Reparting
Status Reporting
Closed Project
‘ariance Reporing LI
SHO0D ClEnEs a0 $BEA00 | ii
Wini Project Appraval
FProject Renegotiation
Enhancement Budget
surance & Compliandg
Weekly Analysis
‘Weekly Tracking
roject Appraval Packe
Flanning
Executing
Contralling =
Filters & Sorts | LI_I
For Help, press F1 [Task Type not equal to Miestore l_ W l_
W Startl Inbox - Microsoft Outloak. | @ ‘Yahao! Mail - chithrachak. . | @ Clarity  Project Properti...“ Open Workbench - [R... é’ @ | @ << ﬁ k] @ ﬁ D53 AM
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DAG6155RH

Oakland County
Retirement Health Savings Plan Enrollment

Return on Investment Analysis

Project Summary

As Of: 08/09/2007

| Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 164,260 167,545 170,896 174,314 177,800 181,356 1,036,172
Cost Avoidance Subtotal: 0 0 0 0 0 0 0
Costs:
Development Services Subtotal: 25,376 0 0 0 0 0 25,376
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 164,260 167,545 170,896 174,314 177,800 181,356 1,036,172
Annual Total Costs 25,376 0 0 0 0 0 25,376
Annual Return on Investment 138,884 167,545 170,896 174,314 177,800 181,356 1,010,796
Annual Costs/Savings Ratio 15.45% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 164,260 331,805 502,701 677,015 854,816 1,036,172 1,036,172
Cumulative Total Costs 25,376 25,376 25,376 25,376 25,376 25,376 25,376
Cumulative Return on Investment 138,884 306,429 477,325 651,639 829,440 1,010,796 1,010,796
Cumulative Cost/Savings Ratio 15.45% 7.65% 5.05% 3.75% 2.97% 2.45% 2.45%
Year Positive Payback Achieved Year 1 Year 1

State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor

Date:

Costs (including IT Resources) Reviewed By

Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:

ROI Retirement HSPlan.xlIs/Project Summary
Date Printed: 1/29/2008
Page 1
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DAG6155RH

Oakland County

Retirement Health Savings Plan Enrollment

Return on Investment Analysis

As Of: 08/09/2007

Caviinpe Natail
Qavillys velldll

Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source Desc Units Unit Total Savings| Multiplier
Time savings for employees due to
direct input into PeopleSoft HR system
(savings from elimination of completion
of transactions) Cost Avoidance EA 3,700 25 92,500 1.020
Time savings for HR staff because the
employees have entered the information|
directly into the system. Cost Avoidance HR 3,120 23 71,760 1.020

OO0 0 0000000000000 00O00o0o0o|o

ROI Retirement HSPlan.xls/Savings Detail
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DAG6155RH

Oakland County

Retirement Health Savings Plan Enrollment
Return on Investment Analysis

As Of: 08/09/2007

Affecis Project RQRQ . Potential Savings Extensions
Project Savings J\sfawlﬁqg%@ tail :
Benefit/Savings Description Category Y1iY2i1Y3iY4]Y5!Y6 Y1 Y2 Y3 Y4 Y5 Y6
Time savings for employees due to
direct input into PeopleSoft HR system
(savings from elimination of completion
of transactions) Cost Avoidance X X X X X X 92,500 94,350 96,237 98,162 100,125 102,127
Time savings for HR staff because the
employees have entered the information|
directly into the system. Cost Avoidance X X IX X X X 71,760 73,195 74,659 76,152 77,675 79,229

ROI Retirement HSPlan.xls/Savings Detail
Date Printed: 1/29/2008
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DA6155RH

Oakland County
Retirement Health Savings Plan Enrollment
Return on Investment Analysis

Savings Summary

As Of: 08/09/2007

Benefit/Savings Description

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

Tangible Benefit:

Time savings for employees due to direct
input into PeopleSoft HR system (savings
from elimination of completion of
transactions)

92,500

94,350

96,237

98,162

100,125

102,127,

583,501

Time savings for HR staff because the
employees have entered the information
directly into the system.

71,760

73,195

74,659

76,152

77,675

79,229

452,671

Tangible Benefits Subtotal:

164,260

167,545

170,896

174,314

177,800

181,356

1,036,172

Cost Avoidance:

Cost Avoidance Subtotal:

164,260 167,545 170,896 174,314 177,800 181,356 1,036,172

Savings Total:

ROI Retirement HSPlan.xls/Savings Summary
Date Printed: 1/29/2008
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DAG6155RH

Oakland County

Retirement Health Savings Plan Enrollment

Return on Investment Analysis

As Of: 08/09/2007

Cost Detall
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier
IT Hours - New Development Development Svcs 208 122 25,376
IT Hours - System Maintenance Development Svcs 0 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR w/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0

ROI Retirement HSPlan.xlIs/Cost Detail

Date Printed: 1/29/2008
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DAG6155RH

Oakland County

Return on Investment Analysis

Retirement Health Savings Plan Enrollment

As Of: 08/09/2007

Cost Detall
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier

Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

0

0

0

0

0

ROI Retirement HSPlan.xlIs/Cost Detail
Date Printed: 1/29/2008
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DAG6155RH

Oakland County
Retirement Health Savings Plan Enrollment

Return on Investment Analysis

Cost Det

As Of: 08/09/2007

Affects Project ROI?

Potential Cost Extensions

Cost Description

Project Cost Category

Y1

Y2

Y3

Y4

Y5

Y6

Y1

Y2

Y3 Y4

Y5

Y6

IT Hours - New Development

Development Svcs

X

25,376

IT Hours - System Maintenance

Development Svcs

User Hours - New Development

Development Svcs

User Hours - PTNE/OT

Development Svcs

Contractor Professional Services

Development Svcs

PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Mini Notebook - Acquisition Hardware
Mini Notebook - Maintenance Hardware
Laserprinter 1 - Acquisition Hardware
Laserprinter 1 - Maintenance Hardware
Laserprinter 2 - Acquisition Hardware
Laserprinter 2 - Maintenance Hardware
Laserprinter 3 - Acquisition Hardware
Laserprinter 3 - Maintenance Hardware
Image Workstations - Acquisition Hardware
Image Workstations - Maintenance Hardware
Terminals - Acquisition Hardware
Terminals - Maintenance Hardware
PRTR w/TERM ID - Acquisition Hardware
PRTR w/TERM ID - Maintenance Hardware
PRTR w/o TERM ID - Acquisition Hardware
PRTR w/o TERM ID - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
Package Software - Acquisition Software

Package Software - Maintenance Software

Business Objects Access Software

Term Emulation SFTW-Acquisition Software

ROI Retirement HSPlan.xlIs/Cost Detail

Date Printed: 1/29/2008
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DAG6155RH

Oakland County

Retirement Health Savings Plan Enrollment
Return on Investment Analysis

As Of: 08/09/2007

Cost Detall
Affects Project ROI? Potential Cost Extensions
Cost Description Project Cost Category|Y1iY2!Y3iY4iY5!Y6 Y1 Y2 Y3 Y4 Y5 Y6

Term Emulation SFTW-Maintenance Software

Server - Acquisition/Upgrade Infrastructure
Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
Internet Access Infrastructure
Project Staff Training Training

User Training Training

ROI Retirement HSPlan.xlIs/Cost Detail
Date Printed: 1/29/2008
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DA6155RH

Oakland County
Retirement Health Savings Plan Enrollment
Return on Investment Analysis

Cost Summary

As Of: 08/09/2007

| Cost Description

Year 1 Year 2 Year 3 Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

25,376

25,376

IT Hours - System Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

Development Services Subtotal:

25,376

25,376

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Costs Total:

25,376

25,376

ROI Retirement HSPlan.xls/Cost Summary
Date Printed: 1/29/2008
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DA6155RH Oakland County As Of: 08/09/20076

Retirement Health Savings Plan Enroliment
Return on Investment Analysis

Date A AssumEE;on Description

ROI Retirement HSPlan.xIs/Assumptions
Date Printed: 1/29/2008
Page 10 REV:08/09/2007
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