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Leadership Group:  Finance/Admin 
 
Department:  Human Resources 

 
Division:  Compensation and Benefits 

 
Project Sponsor:  Cathy Shallal 

 
Date Requested: 2007/2008 

 
PM Customer No. 155 

 
Request Type:  New Development  Enhancement                Customer Support 

Planned System Maintenance or Upgrade 

 
IT Team Name:  Finance/Admin 

 
IT Team No:   A 

 
Project Manager/Leader:  Chithra Chakrapani 
Account 
Number: 

 
96000 

Account 
Description: 

Human Resources System 
 

Customer 
Name: 

Human Resources 
 

 
Grant Funded?  Yes No

 
Mandate?  Yes  No

Mandate Source: 

 
Project Goal 
 
To develop a savings plan application for part time/non eligible and seasonal employees so that 
Social Security deduction can be replaced with employee/employer contributions in a retirement 
savings account. 
 
Business Objective

 
To develop an application that replaces the social security deduction process with 
employee/employer contributions in a retirement savings account for part-time/non-eligible and 
seasonal employees.   

 
Major Deliverables 

• A Plan administrator 
• A process to extract employee information and send to the plan administrator 
• A process to extract the above employees payroll deduction and send to plan 

administrator 
 

Approach 
• Prepare RFP and send out to potential vendors 
• Evaluate the bids received 
• Select the best vendor to manage the fund 
• Set up process to extract and send the employee information to the plan 

administrator 
• Set up process to extract and send payroll deduction to the plan administrator 
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Benefits
See Return on Investment (ROI) Analysis Document 

 
 
Impact 
Number of Users   

1,639 Part-time/non-eligible and seasonal employees 

 

Divisions 
Human Resources and Fiscal Services/Payroll    

 

Leadership Groups   

Finance/Administration 

 

Risk 
Business Environment Low – Little or no impact to existing Business Process  

Technical Environment Low - Proven and previously implemented technologies 

 

Assumptions 
Staffing   

 

Role: Name Hours per Day
Project Sponsor:                       Cathy Shallal     As needed 

Project Team Members                       Judy Fandale 

                      Johanna Villella 
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Facilities 

•  

 

Technical 

•  

 

Funding 

•  Information Technology 

 

Other 

•   

•    

 

Priority  

 

 

 

Constraints
•  

 

Exclusions
•   
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 PROJECT PHASE AUTHORIZATION 

 
Phase(s):  Sizing estimate  
 
Total Estimated Application Services                         Hours:  249  Cost: $30,378 
 
Total Estimated Technical Systems      Hours:   Cost:  
 
Total Estimated eGovernment Services     Hours:   Cost:  
 
Total Estimated CLEMIS         Hours:  Cost:  
 
Total Estimated Internal Services       Hours:  Cost:  

 
IT Application Services Division Manager Approval:  

 
Date: 

 
IT Technical Systems Division Manager Approval:  

 
Date: 

 
IT eGovernment Services Division Manager Approval:  

 
Date: 

 
IT CLEMIS Division Manager Approval:  

 
Date: 

 
IT Internal Services Division Manager Approval:  

 
Date: 

 
IT Management Approval: 
 
Approved:  Yes  No 

 
Date: 

 
Reason: 

 
Project Sponsor Approval: 
 
Title: 

 
Date: 

 
PROJECT SUMMARY 

 
Authorized Development  (see above)   Hours: 249  Cost: $30,378 
 
Preliminary Estimated Development for Future Phases Hours:   Cost:  
 
 
Grand Total Estimated Development   Hours: 249  Cost: $30,378 
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 PROJECT COMPLETION AUTHORIZATION 

 
Customer Acceptance of Product: 
 
Title: 

 
Date: 

 
Project Office Review: 

 
Date: 

 
 

 



DA7155SA Oakland County
Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

 Project Summary

As Of: 11/08/2007

Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Benefits/Savings:

Tangible Benefits Subtotal: 649,250 655,743 662,300 668,923 675,612 682,368 3,994,196
Cost Avoidance Subtotal: 0 0 0 0 0 0 0

Costs:
Development Services Subtotal: 30,378 0 0 0 0 0 30,378
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0

Annual Statistics:
Annual Total Savings 649,250 655,743 662,300 668,923 675,612 682,368 3,994,196
Annual Total Costs 30,378 0 0 0 0 0 30,378

Annual Return on Investment 618,872 655,743 662,300 668,923 675,612 682,368 3,963,818
Annual Costs/Savings Ratio 4.68% 0.00% 0.00% 0.00% 0.00% 0.00%

Project Cumulative Statistics:
Cumulative Total Savings 649,250 1,304,993 1,967,292 2,636,215 3,311,828 3,994,196 3,994,196
Cumulative Total Costs 30,378 30,378 30,378 30,378 30,378 30,378 30,378

Cumulative Return on Investment 618,872 1,274,615 1,936,914 2,605,837 3,281,450 3,963,818 3,963,818
Cumulative Cost/Savings Ratio 4.68% 2.33% 1.54% 1.15% 0.92% 0.76% 0.76%

Year Positive Payback Achieved Year 1 Year 1
State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor Date:

Costs (including IT Resources) Reviewed By 
Information Technology Project Manager Date:

Costs (including IT Resources) Reviewed By 
Technical Services Manager Date: 

ROI ptne and seasonal savings account.xls/Project Summary
Date Printed: 11/16/2007
Page 1 REV: 11/08/2007



DA7155SA Oakland County 
Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Savings Detail

As Of: 11/16/2007

Benefit/Savings Description
Project Savings 

Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Savings

Annual 
Multiplier

County saves the difference between 
paying the employee's FICA at 6.2% 
and contributing 3.75% towards the 
employee's retirement savings account. Tangible Benefit EA 649,250 1 649,250 1.010

Tangible Benefit HR 0 0.000
0
0
0
0
0
0
0
0
0
0
0
0
0

ROI ptne and seasonal savings account.xls/Savings Detail
Date Printed: 11/16/2007
Page 2 REV: 11/16/2007



DA7155SA Oakland County 
Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Savings Detail

As Of: 11/16/2007

Benefit/Savings Description
Project Savings 

Category

County saves the difference between 
paying the employee's FICA at 6.2% 
and contributing 3.75% towards the 
employee's retirement savings account. Tangible Benefit

Tangible Benefit

Affects Project ROI? Potential Savings Extensions

Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

X X X X X X 649,250 655,743 662,300 668,923 675,612 682,368
x x x x x x 0 0 0 0 0 0

ROI ptne and seasonal savings account.xls/Savings Detail
Date Printed: 11/16/2007
Page 3 REV: 11/16/2007



DA7155SA Oakland County
 Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Savings Summary

As Of: 11/08/2007

Benefit/Savings Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Tangible Benefit:

County saves the difference between paying 
the employee's FICA at 6.2% and 
contributing 3.75% towards the employee's 
retirement savings account. 649,250 655,743 662,300 668,923 675,612 682,368 3,994,196

Tangible Benefits Subtotal: 649,250 655,743 662,300 668,923 675,612 682,368 3,994,196

Cost Avoidance:

Cost Avoidance Subtotal:

Savings Total: 649,250 655,743 662,300 668,923 675,612 682,368 3,994,196

ROI ptne and seasonal savings account.xls/Savings Summary
Date Printed: 11/16/2007
Page 4 REV: 11/08/2007



DA7155SA Oakland County
 Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Cost Detail

As Of: 11/08/2007

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier

IT Hours - New Development Development Svcs HR 249 122 30,378
IT Hours - System Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR w/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0

ROI ptne and seasonal savings account.xls/Cost Detail
Date Printed: 11/16/2007
Page 5 REV: 11/08/2007



DA7155SA Oakland County
 Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Cost Detail

As Of: 11/08/2007

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier

Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

0
0
0
0
0

ROI ptne and seasonal savings account.xls/Cost Detail
Date Printed: 11/16/2007
Page 6 REV: 11/08/2007



DA7155SA Oakland County
 Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Cost Detail

As Of: 11/08/2007

Cost Description Project Cost Category
IT Hours - New Development Development Svcs
IT Hours - System Maintenance Development Svcs
User Hours - New Development Development Svcs
User Hours - PTNE/OT Development Svcs
Contractor Professional Services Development Svcs
PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Mini Notebook - Acquisition Hardware
Mini Notebook - Maintenance Hardware
Laserprinter 1 - Acquisition Hardware
Laserprinter 1 - Maintenance Hardware
Laserprinter 2 - Acquisition Hardware
Laserprinter 2 - Maintenance Hardware
Laserprinter 3 - Acquisition Hardware
Laserprinter 3 - Maintenance Hardware
Image Workstations - Acquisition Hardware
Image Workstations - Maintenance Hardware
Terminals - Acquisition Hardware
Terminals - Maintenance Hardware
PRTR w/TERM ID - Acquisition Hardware
PRTR w/TERM ID - Maintenance Hardware
PRTR w/o TERM ID - Acquisition Hardware
PRTR w/o TERM ID - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
Package Software - Acquisition Software
Package Software - Maintenance Software
Business Objects Access Software
Term Emulation SFTW-Acquisition Software
Term Emulation SFTW-Maintenance Software

Affects Project ROI? Potential Cost Extensions

Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6
X 30,378

ROI ptne and seasonal savings account.xls/Cost Detail
Date Printed: 11/16/2007
Page 7 REV: 11/08/2007



DA7155SA Oakland County
 Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Cost Detail

As Of: 11/08/2007

Cost Description Project Cost Category
Server - Acquisition/Upgrade Infrastructure
Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
Internet Access Infrastructure
Project Staff Training Training
User Training Training

Affects Project ROI? Potential Cost Extensions

Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

ROI ptne and seasonal savings account.xls/Cost Detail
Date Printed: 11/16/2007
Page 8 REV: 11/08/2007



DA7155SA Oakland County County
Part-Time/Non-Eligible and Seasonal Savings Account 

Return on Investment Analysis

Cost Summary

As Of: 11/08/2007

Cost Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Development Services:

IT Hours - New Development 30,378 30,378
IT Hours - System Maintenance
User Hours - New Development
User Hours - PTNE/OT
Contractor Professional Services
Development Services Subtotal: 30,378 30,378

Hardware:

Hardware Subtotal:
Software:

Software Subtotal:
Infrastructure:

Infrastructure Subtotal
Training:

Training Subtotal:
Other:

Other Subtotal:
Costs Total: 30,378 30,378

ROI ptne and seasonal savings account.xls/Cost Summary
Date Printed: 11/16/2007
Page 9

REV:11/08/2007



DA7155SA Oakland County 
Part-Time/Non-Eligible and Seasonal Savings Account

Return on Investment Analysis

Assumptions

 11/08/2007

Date Assumption Description

ROI ptne and seasonal savings account.xls/Assumptions
Date Printed: 11/16/2007
Page 10 REV: 11/08/2007
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