Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Wellness Challenge Initiative Project ID:DA6154WI

Leadership Group: Financial/Admin

Department: Human Resources Division: Human Resources

Project Sponsor: Cathy Shallal Date Requested: 5/20/2006 PM Customer No. 154

Request Type: New Development

IT Team Name: Finance/Admin IT Team No: A

Project Manager/Leader: Chithra Chakrapani

Account Account PER New Development Customer
Number: 44044 Description: Name: Human Resources
Grant Funded? No Mandate? No

Mandate Source:

Project Goal

To develop an internet program on an OakSource Wellness site to provide employees general
information regarding wellness topics, events, and links to other sites, means to register and
record their health and fitness activities so that points can accurately be calculated and feed
back given to employees through a secured site by September 2006

Business Objective

To deliver a Wellness program to provide all employees an opportunity to participate in health
education and promotion activities with the convenience of registering and logging activities via
the internet. Provide Wellness reports that will show employees their progress.

Major Deliverables

Approach

Major Deliverables

Approach

Business Objective
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Oakland County

Department of Information Technology

Project Scope and Approach

Project Name: Wellness Challenge Initiative

Project ID:DA6154WI

Major Deliverables

Approach

Business Objective

Major Deliverables

Approach

Benefits

See Return on Investment (ROI) Analysis Document

Impact

Number of Users  All County employees

Divisions All

Leadership Groups

Risk

Business Environment

e Medium — Project requires some changes to existing Business Process

Technical Environment

e Medium - Previously implemented technologies, new requirements
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Oakland County

Department of Information Technology

Project Scope and Approach

Project Name: Wellness Challenge Initiative

Project ID:DA6154WI

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the

attached project plan.

Other Staffing: additional staffing will be available as follows:

Role:

Project Sponsor

Facilities

Technical

Funding

Other

e None

Priority

Constraints

Exclusions

Name

Cathy Shallal

Hours per Day
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Wellness Challenge Initiative

Project ID:DA6154WI

PROJECT PHASE AUTHORIZATION

Phase(s): Preliminary estimate

Total Estimated Application Services Hours: 315 Cost: $38,430
Total Estimated Technical Systems Hours: Cost:

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: Cost:

Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:
IT Technical Systems Division Manager Approval: Date:
IT eGovernment Services Division Manager Approval: Date:
IT CLEMIS Division Manager Approval: Date:
IT Internal Services Division Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Management Approval:

Approved: Yes No Date:
Reason:

Project Sponsor Approval:

Title: Date:

PROJECT SUMMARY

Authorized Development (see above) Hours: 315 Cost: $38,430
Preliminary Estimated Development for Future Phases Hours: Cost:
Grand Total Estimated Development Hours: 315 Cost:  $38,430

Form Rev. 4/25/2007 4:16 PM

Page 4

Project Rev.07/07/2006



Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Wellness Challenge Initiative Project ID:DA6154WI

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:
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DAl

54WI

Oakland County

Wellness Challenge initiative
Return on Investment Analysis

Project Summary

As Of:07/07/2006

| Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 327,600 340,704 354,332 368,505 383,246 398,575 2,172,963
Cost Avoidance Subtotal: 0 0 0 0 0 0 0
Costs:
Development Services Subtotal: 38,430 0 0 0 0 0 38,430
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0] 0
Annual Statistics:
Annual Total Savings 327,600 340,704 354,332 368,505 383,246 398,575 2,172,963
Annual Total Costs 38,430 0 0 0 0 0 38,430
Annual Return on Investment 289,170 340,704 354,332 368,505 383,246 398,575 2,134,533
Annual Costs/Savings Ratio 11.73% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 327,600 668,304 1,022,636 1,391,142 1,774,387 2,172,963 2,172,963
Cumulative Total Costs 38,430 38,430 38,430 38,430 38,430 38,430 38,430
Cumulative Return on Investment 289,170 629,874 984,206 1,352,712 1,735,957 2,134,533 2,134,533
Cumulative Cost/Savings Ratio 11.73% 5.75% 3.76% 2.76% 2.17% 1.77% 1.77%
Year Positive Payback Achieved Year 1 Year 1]
State or Federal Mandate?
Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:
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DA154WI

Oakland County
Wellness Challenge initiative
Return on Investment Analysis

Savings Detail

Affects Project ROI?

Potential Savings Extensions

Project Savings Unit Rate per Annual

Benefit/Savings Description Category Budget Category/Funding Source | Desc | Units Unit _ |Total Savings| Multiplier |Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6
[Eliminate manually tracking
participants and activities Tangible Benefit HR 9,360 35 327,600 1.040 X iX X iX iX iX 327,600 340,704 354,332 368,505 383,246 398,575
Abililty for participants to record
activities on-line Cost Avoidance 0
Track frequent activities to influence
health and fitness events Cost Avoidance 0
Provide individual report to employees
to provide feedback on progr Cost Avoidance 0

One time development costs but can
be used repeatly with minimimal
support

Cost Avoidance

o/o|lo|o|o|o|o|o/o|o|o|o|o|o|o|o|o|o|o|o|o|o/o
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DA154WI Oakland Cou nty As Of:07/07/2006

Wellness Challenge initiative
Return on Investment Analysis

\ Benefit/Savings Description Year 1 Y&m‘ngs—Smaamdry Year 4 Year 5 Year 6 Total
Tangible Benefit:
Eliminate manually tracking participants and
activities 327,600 340,704 354,332 368,505 383,246 398,575 2,172,963

Tangible Benefits Subtotal: 327,600 340,704 354,332 368,505 383,246 398,575 2,172,963

Cost Avoidance:

Abililty for participants to record activities on-
line

Track frequent activities to influence health
and fitness events

Provide individual report to employees to
provide feedback on progress/status

One time development costs but can be used
repeatly with minimimal support

Provide individual report to employees to
provide feedback on progress/status

Cost Avoidance Subtotal:

Savings Total: 327,600 340,704 354,332 368,505 383,246 398,575 2,172,963

wellness_challenge_initiative.xls/Savings Summary
Date Printed: 4/26/2007
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DA154WI Oakland County As 0f:07/07/2006

Wellness Challenge initiative
Return on Investment Analysis

Cost Detail
Affects Project ROI? Potential Cost Extensions
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source [ Desc [ Units Unit Total Cost | Multiplier | Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6
IT Hours - New Development HR 315 122 38,430 X 38,430
IT Hours - System Maintenance HR 0 X X X X X 0 0 0 0 0

User Hours - New Development
User Hours - PTNE/OT
Contractor Professional Services

o/o|lo|o|o|o|oo

wellness_challenge_initiative.xIs/Cost Detail
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DA154WI

Oakland County

Wellness Challenge initiative
Return on Investment Analysis

Cost Summary

As Of:07/07/2006

Cost Description

Year 1 Year 2 Year 3

Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

38,430

38,430

IT Hours - System Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

Development Services Subtotal:

38,430

38,430

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Co

sts Total:

38,430

38,430

wellness_challenge_initiative.xIs/Cost Summary
Date Printed: 4/26/2007
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DA154WI Oakland County As Of:07/07/2006

Wellness Challenge initiative
Return on Investment Analysis

Assumptions

Date Assumption Description

Tangible benefit rate per unit based upon department clerks 3 hours per week (3 hrs x 60 clks) to enter this data (180 x 52 = 9360) paid at
24-Apr-06 grade 9 at 5 year step ($23) plus fringe benefits(50.5%) for a total hourly rate of $35.14.

wellness_challenge_initiative.xls/Assumptions
Date Printed: 4/26/2007
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