Courts/Justice Administration Leadership Group

Minutes of November 7, 2008 E-Vote

Recording Secretary: Mary Larkin

MOTION: The following motion was requested by the Clerk’s Office
via e-vote on November 7, 2008:

The Court Explorer Enhancement Scope and Approach presently
designates 282 hours for project completion. The Clerk’s Office
proposed a revised modification/ “de-scoping” of this project that will
require 100 hours to complete rather than 282.

MOTION PASSED: To transfer 100 of the 282 hours from the Clerk’s
Court Explorer project to the Clerk’s Enhancement Budget to
complete the above-mentioned project, transfer the remaining 182
hours to the Unallocated Enhancement Budget, and transfer the
Court Explorer Enhancement project to Open Requests.




