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Annette Metrick

From: VerPloeg, James [verploegj@oakgov.com]
Sent: Wednesday, September 24, 2008 1:38 PM

To: '‘Cooperrider, John'; '‘Barb Hankey'; 'Ann Russell'; 'Ruth Johnson'; 'Constance Spak’; 'Ed Poisson'; 'janette mckenna';
‘Jim Vanleuven'; ‘Jodie Overall’; 'kevin oeffner'; ‘Larry Obrecht’; 'lisa langton'; ‘'mary larkin'; ‘phil bertolini'; 'Rebecca
Schnelz’; 'Rick Perry'

Subject: RE: E-Vote

It is unanimous that this be sent to IT for sizing and I thank all of you for your quick responses. We will review this
project at the October regular meeting, unless | hear differently.

Jim

Jim VerPloeg

Court Administrator
52-4 District Court
(248) 528-0406
verploegj@oakgov.com

From: Cooperrider, John [mailto:cooperriderj@oakgov.com]

Sent: Wednesday, September 24, 2008 1:36 PM

To: 'VerPloeg, James'; 'Barb Hankey'; 'Ann Russell'; 'Ruth Johnson'; 'Constance Spak’; 'Ed Poisson’; 'janette mckenna'; 'Jim
Vanleuven'; ‘Jodie Overall’; 'kevin oeffner’; ‘Larry Obrecht’; 'lisa langton'; 'mary larkin'; 'phil bertolini'; ‘Rebecca Schnelz’;
'Rick Perry'

Subject: RE: E-Vote

Kevin gave me his proxy to vote for Circuit. Circuit votes yes to send to IT for sizing of course. Thanks

From: VerPloeg, James [mailto:verploegj@oakgov.com]

Sent: Wednesday, September 24, 2008 9:03 AM

To: Barb Hankey; Ann Russell; 'Ruth Johnson'; 'Constance Spak’; 'Ed Poisson'; ‘janette mckenna'; 'Jim Vanleuven';
‘Jodie Overall’; 'john cooperrider'; 'kevin oeffner'; 'Larry Obrecht'; 'lisa langton'; 'mary larkin'; 'phil bertolini’;
'Rebecca Schnelz'; 'Rick Perry'

Subject: FW: E-Vote

Please review the attached Scope and Approach and ROI and let me know by e-mail if you approve or
disapprove of this project being sent to IT for sizing only. If you have any questions about the project
you can contact John Cooperrider directly. Thank you.

Jim

Jim VerPloeg

Court Administrator
52-4 District Court
(248) 528-0406
verploegj@oakgov.com

From: Cooperrider, John [mailto:cooperriderj@oakgov.com]
Sent: Tuesday, September 23, 2008 3:50 PM

To: James VerPloeg

Cc: Christina Bujak; Janette McKenna; Kevin Oeffner; Rick Perry

9/24/2008
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Subject: E-Vote

Hi Jim,

Circuit Court would like to request an immediate e-vote from the Courts Leadership Group to send the attached
Scope and Approach and ROI to IT for sizing.

This project is called Judge-On-Line and is a court-wide teleconferencing system designed to improve court
scheduling options and speed up case resolution. We intend to pilot it with 5 judges and then expand to 19 a little
later down the road. Once implemented, all circuit judges will have the ability to handle matters such as motions,
conferences, and pre-trials over the phone with multiple parties connected.

This is a very important project to our judges and is on a very fast track. We were very conservative on the ROI but
this could have significant ROI. Any questions please let me know.

Thanks much.

John

9/24/2008



