OAKLAND COUNTY

COURTS/JUSTICE ADMINISTRATION LEADERSHIP GROUP

MEETING, Wednesday, January 27, 2010 @ 9:00 AM
Next meeting: April 28, 2010 @ 9:00 AM

AGENDA

1. Welcome- Opening Remarks- Jim VerPloeg- Chair
2. Approval of Meeting Minutes from October 28, 2009
3. Review Quarterly Status Report- Janette McKenna
4. Vacant Position Report, page B.6

5. Brief status of e-Government, Internal Services and Technical
Systems activity. Page A.33-A.58

6. Review Planned Maintenance/Upgrades and Master Plan Activity
Status, page A.1- A.32

7. Master Plan Analysis, page C.1
8. Request for Enhancement hours-

e Clerks EB- Genealogy Website- 185 hours
e Circuit Civil/Criminal/Family EB- Shared Notes EDMS- 120 hours
e Prosecutors EB- Juvenile Statistics Report- 55 hours

ADJOURN



