Oakland County Department of Information Technology

Enhancement Request

Change Request ID: 101854 Leadership Group: Courts Justice Administration

Project Information

Project Name: D98162E1 - Animal Control EB Requested By: Gerald Cadreau

Description of Change: Requesting enhancement hours to allow implementation of electronic signature pad and setup of Virtual Adoption
opportunities.

Business Justification: Reduce copying and paper costs (for Electronic Signature pad) and provide additional donation opportunties (Virtual
Adoption)
Deliverables Impacted: Animal Control public facing web page, AC Plus Adoption page.

Change Request Cause / Change Request Impact Assessment

Comments

Estimated Hours to Complete Change: 165.00 Change Request Date: 6/21/2010

Authorization

| authorize/deny this Enhancement Request based on the above impact assessment and effect to the Enhancement Budget (see attached).

Project Sponsor: Date: Approved Denied

Project Manager: Date: Approved Denied

Change Request Completion Authorization

Sponsor Acceptance of Product:

Title: Date:

Project Manager:

Change Request Completion Date:
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