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Leadership Group:      Courts/Justice Administration 
 
Department: Circuit Court 

 
Division: Civil/Criminal 

 
Project Sponsor: John Cooperrider 

 
Date Requested:  4/27/2009 

 
PM Customer No.  312 

 
Request Type:                                 New Development 

 

 
IT Team Name: Courts   

 
IT Team No: B 

 
Project Manager/Leader: Rick Perry 
Account 
Number: 

 
95179 

Account 
Description: 

 
CTS –GJ General Support 

Customer 
Name: 

 
Circuit Court 

 
Grant Funded?  Yes No 

 
Mandate?  Yes  No 

Mandate Source: 

 
Project Goal 
 
To enhance EDMS to include markup ability on documents and advanced navigation so that 
Judges and staff work more efficiently in the administration of justice. 
 
Business Objective 

Reduce time spent by Judges and their staff navigating to current note functionality, both 
electronic and paper. Update functionality in EDMS to allow for annotations, including 
highlighting, bookmarks and searchability, within electronic documents.  

 
 
Major Deliverables 

 Determine project plan 
 Create functionality to affix annotations and “sticky notes” to EDMS 
 Add bookmarks to the documents in EDMS 
 Add Searchability functionality to documents in EDMS 
 Create location on to save changes 
 Allow users to access notes from multiple locations, based on login 

 
 

Approach 
 
Follow PMO standards and processes 
Design the Business Process 

  Design System Changes 
  Code and Test Changes 
  Deploy to production 
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Benefits 

See Return on Investment (ROI) Analysis Document 

 
 

Impact 

Number of Users Circuit Court Judge and staff – approximately 100 

   Court Administration/Case Management – approximately 10 

   Friend of the Court - approximately 70 

 

Divisions Circuit Court 

   

Leadership Groups   

  Courts/Justice Administration 

Risk 

Business Environment Medium – project requires some changes to existing business 

processes. 

 

Technical Environment Medium – previously implemented technologies with new aspects 

/ and or requirements. 

 

Assumptions 

Staffing IT Staffing: resources will be available as defined in the project plan. 

  Other Staffing: additional staffing will be available as follows:  

 

Role: Name Hours per Day 

Project Sponsor: John Cooperrider     As needed 

 

   

Facilities 

 Develop at IT  
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   

 

Technical 

   

   

 

Funding 

  IT 

   

 

Other 

   

    

 

Priority  

 

Constraints 

   

   

 

 
Exclusions 

   

   
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 PROJECT PHASE AUTHORIZATION 

 
Phase(s):   

 
Total Estimated Application Services                         Hours:   Cost:  
 
Total Estimated Technical Systems      Hours:   Cost:  
 
Total Estimated CLEMIS         Hours:  Cost:  

 
Total Estimated Internal Services       Hours:  Cost:  

 
IT Application Services Division Manager Approval:  

 
Date: 

 
IT Technical Systems Division Manager Approval:  

 
Date: 

 
IT CLEMIS Division Manager Approval:  

 
Date: 

 
IT Internal Services Division Manager Approval:  

 
Date: 

 
IT Management Approval: 
 
Approved:  Yes  No 

 
Date: 

 
Reason: 

 
Project Sponsor Approval: 
 
Title: 

 
Date: 

 
PROJECT SUMMARY 

 
Authorized Development  (see above)   Hours:   Cost:  
 
Preliminary Estimated Development for Future Phases Hours:   Cost:  
 
 
Grand Total Estimated Development   Hours:   Cost:  
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 PROJECT COMPLETION AUTHORIZATION 

 
Customer Acceptance of Product: 
 
Title: 

 
Date: 

 
Project Office Review: 

 
Date: 

 



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Project Summary

As Of: 04/28/09 

Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Benefits/Savings:
Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 1,760 1,813 1,867 1,923 1,981 2,040 11,383

Costs:
Development Services Subtotal: 0 0 0 0 0 0 0
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0

Annual Statistics:
Annual Total Savings 1,760 1,813 1,867 1,923 1,981 2,040 11,383
Annual Total Costs 0 0 0 0 0 0 0

Annual Return on Investment 1,760 1,813 1,867 1,923 1,981 2,040 11,383
Annual Costs/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Project Cumulative Statistics:
Cumulative Total Savings 1,760 3,572 5,439 7,362 9,343 11,383 11,383
Cumulative Total Costs 0 0 0 0 0 0 0

Cumulative Return on Investment 1,760 3,572 5,439 7,362 9,343 11,383 11,383
Cumulative Cost/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Year Positive Payback Achieved NO PAYBACK
State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor Date:

Costs (including IT Resources) Reviewed By 
Information Technology Project Manager Date:

efiling_enhancements_add_markup_ability.xls/Project Summary
Date Printed: 4/28/2009
Page 1 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Savings Detail

As Of: 04/28/09 

Benefit/Savings Description
Project Savings 

Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Savings

Annual 
Multiplier

Paper savings (4674 motions @ avg 
37.65 pgs per doc = 175976) Cost Avoidance 175,976 0 1,760 1.030
Inreased efficiency for judge (6 judges 
@ 3 hrs/wk) Intangible Benefit 900 105 94,626 1.030
Increased efficiency for judicial staff 
attorney (6 @ 4 hrs/wk) Intangible Benefit 1,200 57 68,388 1.030

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

efiling_enhancements_add_markup_ability.xls/Savings Detail
Date Printed: 4/28/2009
Page 2 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Savings Detail

As Of: 04/28/09 

Benefit/Savings Description
Project Savings 

Category

Paper savings (4674 motions @ avg 
37.65 pgs per doc = 175976) Cost Avoidance
Inreased efficiency for judge (6 judges 
@ 3 hrs/wk) Intangible Benefit
Increased efficiency for judicial staff 
attorney (6 @ 4 hrs/wk) Intangible Benefit

Affects Project ROI? Potential Savings Extensions

Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

YI Y2 Y3 Y4 Y5 Y6 1,759.76 1,812.55 1,866.93 1,922.94 1,980.63 2,040.04

Y1 Y2 Y3 Y4 Y5 Y6 94,626.00 97,464.78 100,388.72 103,400.39 106,502.40 109,697.47

Y1 Y2 Y3 Y4 Y5 Y6 68,388.00 70,439.64 72,552.83 74,729.41 76,971.30 79,280.44

efiling_enhancements_add_markup_ability.xls/Savings Detail
Date Printed: 4/28/2009
Page 3 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Savings Summary

As Of: 04/28/09 

Benefit/Savings Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Tangible Benefit:

Tangible Benefits Subtotal:

Cost Avoidance:
Paper savings (4674 motions @ avg 37.65 
pgs per doc = 175976) 1,759.76 1,812.55 1,866.93 1,922.94 1,980.63 2,040.04 11,383

Cost Avoidance Subtotal: 1,760 1,813 1,867 1,923 1,981 2,040 11,383

Intangible Benefit:
Inreased efficiency for judge (6 judges @ 3 
hrs/wk)
Increased efficiency for judicial staff attorney 
(6 @ 4 hrs/wk)

Savings Total: 1,760 1,813 1,867 1,923 1,981 2,040 11,383

efiling_enhancements_add_markup_ability.xls/Savings Summary
Date Printed: 4/28/2009
Page 4 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Cost Detail

As Of: 04/28/09 

Affects Project ROI?

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6

IT Hours - New Development Development Svcs 0
IT Hours - System Maintenance Development Svcs 122 0
IT Hours - Customer Support Development Svcs 122 0
IT Hours - Planned Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 814 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 1,223 0
Notebook - Maintenance Hardware 2,372 0
Tablet Notebook - Acquisition Hardware 2,012 0
Tablet Notebook - Maintenance Hardware 0
Laserprinter - Acquisition Hardware 1,432 0
Laserprinter - Maintenance Hardware 1,104 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 8,000 0
Server - Maintenance Infrastructure 360 0
Server Sftwre - Acquisition/Upgrade Infrastructure 335 0
Server Sftwre - Maintenance Infrastructure 0
Server Rack Mount Infrastructure 400 0
Oracle Enterprise Per Processor - 
Includes Year 1 Maintenance Infrastructure 21,372 0
Oracle Enterprise Per Processor - Year 
2 and Beyond Infrastructure 3,432 0

efiling_enhancements_add_markup_ability.xls/Cost Detail
Date Printed: 4/28/2009
Page 5 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Cost Detail

As Of: 04/28/09 

Affects Project ROI?

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6

MS SQL Server Standard Per Processor 
- Includes Year 1 Maintenance Infrastructure 4,725 0
MS SQL Server Standard Per Processor 
- Year 2 and Beyond Infrastructure 946 0
MS SQL Server Enterprise Per 
Processor  - Includes Year 1 
Maintenance Infrastructure 19,693 0
MS SQL Server Enterprise Per 
Processor  - Year 2 and Beyond Infrastructure 3,939 0
Websphere Basic Per Processor 
Single/Dual Core  - Includes Year 1 
Maintenance Infrastructure 3,506 0

Websphere Basic Per Processor 
Single/Dual Core  - Year 2 and Beyond Infrastructure 701 0
Websphere ND Per Processor 
Single/Dual Core  - Includes Year 1 
Maintenance Infrastructure 13,180 0

Websphere ND Per Processor 
Single/Dual Core  - Year 2 and Beyond Infrastructure 2,635 0
SSL Certificate Infrastructure 845 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

efiling_enhancements_add_markup_ability.xls/Cost Detail
Date Printed: 4/28/2009
Page 6 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Cost Detail

As Of: 04/28/09 

Cost Description Project Cost Category

IT Hours - New Development Development Svcs
IT Hours - System Maintenance Development Svcs
IT Hours - Customer Support Development Svcs
IT Hours - Planned Maintenance Development Svcs
User Hours - New Development Development Svcs
User Hours - PTNE/OT Development Svcs
Contractor Professional Services Development Svcs
PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Tablet Notebook - Acquisition Hardware
Tablet Notebook - Maintenance Hardware
Laserprinter - Acquisition Hardware
Laserprinter - Maintenance Hardware
Image Workstations - Acquisition Hardware
Image Workstations - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
Package Software - Acquisition Software
Package Software - Maintenance Software
Business Objects Access Software
Term Emulation SFTW-Acquisition Software
Term Emulation SFTW-Maintenance Software
Server - Acquisition/Upgrade Infrastructure
Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
Server Rack Mount Infrastructure
Oracle Enterprise Per Processor - 
Includes Year 1 Maintenance Infrastructure
Oracle Enterprise Per Processor - Year 
2 and Beyond Infrastructure

Potential Cost Extensions

Y1 Y2 Y3 Y4 Y5 Y6

efiling_enhancements_add_markup_ability.xls/Cost Detail
Date Printed: 4/28/2009
Page 7 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Cost Detail

As Of: 04/28/09 

Cost Description Project Cost Category

MS SQL Server Standard Per Processor 
- Includes Year 1 Maintenance Infrastructure
MS SQL Server Standard Per Processor 
- Year 2 and Beyond Infrastructure
MS SQL Server Enterprise Per 
Processor  - Includes Year 1 
Maintenance Infrastructure
MS SQL Server Enterprise Per 
Processor  - Year 2 and Beyond Infrastructure
Websphere Basic Per Processor 
Single/Dual Core  - Includes Year 1 
Maintenance Infrastructure

Websphere Basic Per Processor 
Single/Dual Core  - Year 2 and Beyond Infrastructure
Websphere ND Per Processor 
Single/Dual Core  - Includes Year 1 
Maintenance Infrastructure

Websphere ND Per Processor 
Single/Dual Core  - Year 2 and Beyond Infrastructure
SSL Certificate Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
Internet Access Infrastructure
Project Staff Training Training
User Training Training

Potential Cost Extensions

Y1 Y2 Y3 Y4 Y5 Y6

efiling_enhancements_add_markup_ability.xls/Cost Detail
Date Printed: 4/28/2009
Page 8 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Cost Summary

As Of: 04/28/09 

Cost Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total

Development Services:
IT Hours - New Development
IT Hours - System Maintenance 
IT Hours - Customer Support
IT Hours - Planned Maintenance
User Hours - New Development
User Hours - PTNE/OT
Contractor Professional Services
Development Services Subtotal:

Hardware:

Hardware Subtotal:
Software:

Software Subtotal:
Infrastructure:

Infrastructure Subtotal
Training:

Training Subtotal:
Other:

Other Subtotal:
Costs Total:

efiling_enhancements_add_markup_ability.xls/Cost Summary
Date Printed: 4/28/2009
Page 9 REV: February 17, 2009



DB9312MU Oakland County -- Efiling Enhancement add markup ability
Return on Investment Analysis

Assumptions

As Of: 04/28/09 

Date Assumption Description

27-Apr-09 Savings based on 6 current efiling judges only

efiling_enhancements_add_markup_ability.xls/Assumptions
Date Printed: 4/28/2009
Page 10 REV: February 17, 2009
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