Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM

Leadership Group: Courts

Department: Public Services Division: Community Corrections
Project Sponsor: Barb Hankey Date Requested: 3/1/06 PM Customer No. 174
Request Type: New Development

IT Team Name: Courts Team IT Team No: B

Project Manager/Leader: Neeta Valera

Account 52200 Account Comm Corr Adm(County) Customer Community
Number: Description: Name: Corrections
Grant Funded? NO Mandate? No

Project Goal

To build a module for the WWAM program within the C*Star Case Management System so that
the WWAM data is maintained for all community corrections clients in one database by TBD.

Business Objective

To eliminate redundant data entry, reduce errors in data entry due to dual entries, and improve
the efficiency of data collection.

Major Deliverables

Business and Technical Design Document
File to convert existing data

Modified application code for CSTAR
Updated CSTAR application

Approach

Follow PMO standards and Procedures

Design, code, and test application with JAVA programming language
Convert existing data

Install into CSTAR application

Train Users
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM

Benefits

See Return on Investment (ROI) Analysis Document

Impact

Number of Users
6

Divisions

Community Corrections

Leadership Groups

Courts

Risk

Business Environment Medium — project will require some changes to existing business

practices.

Technical Environment Low — proven and previously implemented technologies

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached
project plan.

Other Staffing: additional staffing will be available as follows:

Role: Name Hours per Day

Project Sponsor: Barb Hankey
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Oakland County

Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM
Facilities
. Application Services work area
[ )
Technical WebSphere
[ ]
[ ]
Funding
. Leadership group funding
[ ]
Other
[ )
[ )
Priority

Constraints

Exclusions
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM
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Oakland County

Department of Information Technology
Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM
PROJECT PHASE AUTHORIZATION
Phase(s): All
Total Estimated Application Services Hours:795 Cost:  $96990
Total Estimated Technical Systems Hours:30 Cost:  $3660
Total Estimated eGovernment Services Hours: Cost:
Total Estimated CLEMIS Hours: Cost:
Total Estimated Internal Services Hours: Cost:
IT Application Services Division Manager Approval: Date:
IT Technical Systems Division Manager Approval: Date:
IT eGovernment Services Division Manager Approval: Date:
IT CLEMIS Division Manager Approval: Date:
IT Internal Services Division Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Management Approval:
Approved: Yes No Date:
Reason:
Project Sponsor Approval:
Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: 825 Cost:  $100,650
Preliminary Estimated Development for Future Phases Hours: Cost:
Grand Total Estimated Development Hours: 825 Cost:  $100,650
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Oakland County

Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR
DB6174WM

Project ID:
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: WWAM Conversion to CSTAR Project ID:
DB6174WM

Open Workbench - [W¥AM Conversion to CStar - Size Estimate {+/- 10% ko 50%)]

EE File Edit Wiew Tools ‘Window Help

==l Frint... I Hext Fage | Frex Page | Two Page | Zoom I | Lloze |
Favorites
Size Estimates
Al
S Extimane . Coro ok WWAM Conversion to CStar - Size Estimate (++~ 10% to 50%)
Type 10 Task Name E =stimated Estimated Estimate Notes
. ! Hours Cost
S'ZEEEDSrmagt:n'CIDtal Phase 000000 PROJECT MANAGEMENT 165 $20,130.00
Phase 040000 BUSIHESS SYSTEM DESIGH 24 $2,928.00
Phase 050000 TECHHICAL DESIGH 36 $4,392.00
Phase 060000-0 PROGRAMMMNG 540 $65,850.00
Size Estimate [+/- 1DfLI Phase 070000 IMPLEMENTATION 36 $4,392.00
Master Planning Phase 080000 POST IMPLEMEHTATIOH SUPPORT 24 $2,928.00
Customer Reparing
Status Reporting 825 $100,650.00
Closed Project
‘Wariance Reporing
Scope Change
Mini Project Approval
Froject Renegotiation |
Enhancement Budget
Esurance & Compliandg
Weekly Analysis
Wieekly Tracking
Project Approval Packe
Flanning
Executing
Controlling =
Filters & Sors | | _;l_l
Page 1 [ o [
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DB6174WM

Oakland County -- WWAM Conversion To CSTAR

Return on Investment Analysis

Project Summary

As Of: 1/29/2008

| Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 8,736 8,998 9,268 9,546 9,832 10,127 56,508
Cost Avoidance Subtotal: 8,736 8,998 9,268 9,546 9,832 10,127 56,508
Costs:
Development Services Subtotal: 89,029 0 0 0 0 0 89,029
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 17,472 17,996 18,536 19,092 19,665 20,255 113,016
Annual Total Costs 89,029 0 0 0 0 0 89,029
Annual Return on Investment (71,557) 17,996 18,536 19,092 19,665 20,255 23,987
Annual Costs/Savings Ratio 509.55% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 17,472 35,468 54,004 73,096 92,761 113,016 113,016
Cumulative Total Costs 89,029 89,029 89,029 89,029 89,029 89,029 89,029
Cumulative Return on Investment (71,557) (53,561) (35,025) (15,933) 3,732 23,987 23,987
Cumulative Cost/Savings Ratio 509.55% 251.01% 164.86% 121.80% 95.98% 78.78% 78.78%
Year Positive Payback Achieved Year 5 Year 5

State or Federal Mandate?

Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:

ROI_wwam_conversion_to_cstar.xIs/Project Summary

Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

Savings Detail

As Of: 1/29/2008

Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source Desc Units Unit Total Savings| Multiplier
Eliminate Dual Data Entry Tangible Benefit 312 28 8,736 1.030
Other Duties in Lieu of Data Entry Cost Avoidance 312 28 8,736 1.030
0

O OO0 0000000000000 000OO0O0O/ooo

ROI_wwam_conversion_to_cstar.xls/Savings Detail
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

Savings Detail

As Of: 1/29/2008

Affects Project ROI?

Potential Savings Extensions

Project Savings

Benefit/Savings Description Category Y1iY2i1Y3iY4]Y5!Y6 Y1 Y2 Y3 Y4 Y5 Y6
Eliminate Dual Data Entry Tangible Benefit X X OIXO X oIx o ix 8,736 8,998 9,268 9,546 9,832 10,127
Other Duties in Lieu of Data Entry Cost Avoidance X X X X XX 8,736 8,998 9,268 9,546 9,832 10,127

ROI_wwam_conversion_to_cstar.xls/Savings Detail

Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR
Return on Investment Analysis

Savings Summary

As Of: 1/29/2008

\ Benefit/Savings Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Tangible Benefit:

Eliminate Dual Data Entry 8,736 8,998 9,268 9,546 9,832 10,127 56,508

Tangible Benefits Subtotal: 8,736 8,998 9,268 9,546 9,832 10,127 56,508
Cost Avoidance:

Other Duties in Lieu of Data Entry 8,736 8,998 9,268 9,546 9,832 10,127 56,508

Cost Avoidance Subtotal: 8,736 8,998 9,268 9,546 9,832 10,127 56,508
Savings Total: 17,472 17,996 18,536 19,092 19,665 20,255 113,016

ROI_wwam_conversion_to_cstar.xls/Savings Summary
Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

As Of: 1/29/2008

Cost Detail
Unit Rate per Annual

Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier
IT Hours - New Development Development Svcs 1 87,321 87,321 1.000
IT Hours - System Maintenance Development Svcs 0
IT-Hours - Tech Development Svcs 14 122 1,708 1.000
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR wW/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0

ROI_wwam_conversion_to_cstar.xls/Cost Detail

Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

As Of: 1/29/2008

Cost Detail
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier
Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0
0
0
0
0
0

ROI_wwam_conversion_to_cstar.xls/Cost Detail

Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

As Of: 1/29/2008

Cost Detail
Affects Project ROI? Potential Cost Extensions
Cost Description Project Cost Category|[Y1:Y2:1Y3:1Y41Y5:1Y6 Y1l Y2 Y3 Y4 Y5 Y6
IT Hours - New Development Development Svcs X 87,321
IT Hours - System Maintenance Development Svcs
IT-Hours - Tech Development Svcs X 1,708

User Hours - New Development

Development Svcs

User Hours - PTNE/OT

Development Svcs

Contractor Professional Services

Development Svcs

PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Mini Notebook - Acquisition Hardware
Mini Notebook - Maintenance Hardware
Laserprinter 1 - Acquisition Hardware
Laserprinter 1 - Maintenance Hardware
Laserprinter 2 - Acquisition Hardware
Laserprinter 2 - Maintenance Hardware
Laserprinter 3 - Acquisition Hardware
Laserprinter 3 - Maintenance Hardware
Image Workstations - Acquisition Hardware
Image Workstations - Maintenance Hardware
Terminals - Acquisition Hardware
Terminals - Maintenance Hardware
PRTR wW/TERM ID - Acquisition Hardware
PRTR w/TERM ID - Maintenance Hardware
PRTR w/o TERM ID - Acquisition Hardware
PRTR w/o TERM ID - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
Package Software - Acquisition Software

Package Software - Maintenance Software

Business Objects Access Software

Term Emulation SFTW-Acquisition Software

Term Emulation SFTW-Maintenance Software

ROI_wwam_conversion_to_cstar.xls/Cost Detail
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR

Return on Investment Analysis

As Of: 1/29/2008

Cost Detail
Affects Project ROI? Potential Cost Extensions
Cost Description Project Cost Category|[Y1:Y2:1Y3:1Y41Y5:1Y6 Y1 Y2 Y3 Y4 Y5 Y6

Server - Acquisition/Upgrade Infrastructure
Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
Internet Access Infrastructure
Project Staff Training Training

User Training Training

ROI_wwam_conversion_to_cstar.xls/Cost Detail

Date Printed: 1/29/2008
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DB6174WM

Oakland County -- WWAM Conversion to CSTAR
Return on Investment Analysis

Cost Summary

As Of: 1/29/2008

| Cost Description

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

87,321

87,321

IT Hours - Tech Services

1,708

1,708

IT Hours - System Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

Development Services Subtotal:

89,029

89,029

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Costs Total:

89,029

89,029

ROI_wwam_conversion_to_cstar.xls/Cost Summary
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DB6174WM Oakland County -- WWAM Conversion to CSTAR As Of: 1/29/2008
Return on Investment Analysis

Assumptions

Date Assumption Description

ROI_wwam_conversion_to_cstar.xIs/Assumptions
Date Printed: 1/29/2008
Page 10 REV: September 5, 2003
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