Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines Project ID: DB6174SG

Leadership Group: Courts

Department: Public services Division: Community Corrections
Project Sponsor: Barb Hankey Date Requested: 6-1-06 PM Customer No. 174
Request Type: New Development X Enhancement Customer Support

Planned System Maintenance or Upgrade

IT Team Name: Courts IT Team No: B

Project Manager/Leader: Rick Perry

Account Account Comm Corr Admin Customer

Number: 52200 Description: Name: Community
Corrections

Grant Funded? Yes No X Mandate? Yes No X

Mandate Source:

Project Goal

To provide multiple users, through a web based version, across criminal justice
departments access to the Michigan Automated Sentencing Guidelines (MASG)
application and/or reports so that to consistency, and efficiency is improved in
preparing guideline scores for the felony plea project by TBD.

Business Objective

Improve efficiency and consistency in preparing sentencing guideline scores.

Major Deliverables:
A. System Design and Technical Specification

B. A new ASP.NET application

C. Integration with CSTAR and a third party Sentencing Guideline Application.
D. Acceptance test plan and fully tested application

E. Training and Documentation

F. Project Management
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines Project ID: DB6174SG

Approach
Use a third party package for the determination of the sentencing guidelines.

Follow standard project planning methodology.

Benefits See ROI document

Impact
Number of Users 30-50

Divisions Community Corrections, Prosecutor’s Office, District Courts, MDOC

Probation
Leadership Groups Courts
Risk
Business Environment low — requires some business process change but nothing
significant.
Technical Environment low -
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines Project ID: DB6174SG

Assumptions

Staffing IT Staffing: Resources will be available for the hours indicated per the attached
project plan.
Other Staffing: Additional staffing will be available as follows:

Role: Name Hours per Day

Project Sponsor: Barb Hankey

Facilities
e Courts team work area

e Meeting a the customer location

Technical

e Use the courts team servers and the Microsoft .net framework

Funding

e To be funded through funds set aside for Jail bed reduction projects

Other

Priority

Constraints
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines Project ID: DB6174SG

Exclusions
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Oakland County

Department of Information Technology
Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines

Project ID: DB6174SG

PROJECT PHASE AUTHORIZATION

Phase(s):

Total Estimated Application Services Hours: Cost:

Total Estimated Technical Systems Hours: Cost:

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: Cost:

Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:

IT Technical Systems Division Manager Approval: Date:

IT eGovernment Services Division Manager Approval: Date:

IT CLEMIS Division Manager Approval: Date:

IT Internal Services Division Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: Cost:

Preliminary Estimated Development for Future Phases Hours: Cost:

Grand Total Estimated Development Hours: Cost:
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Michigan Automated Sentencing Guidelines Project ID: DB6174SG

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:
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<<Type 8 Character Project ID Here>>

Oakland County -- <<Type Project Name Here>>

Return on Investment Analysis

Project Summary

As Of: <<Type Date Here>>

| Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 274,976 275,617 535,243 1,053,856 2,090,416 4,162,846 8,392,954
Costs:
Development Services Subtotal: 0 0 0 0 0 0 0
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 274,976 275,617 535,243 1,053,856 2,090,416 4,162,846 8,392,954
Annual Total Costs 0 0 0 0 0 0 0
Annual Return on Investment 274,976 275,617 535,243 1,053,856 2,090,416 4,162,846 8,392,954
Annual Costs/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 274,976 550,593 1,085,836 2,139,691 4,230,108 8,392,954 8,392,954
Cumulative Total Costs 0 0 0 0 0 0 0
Cumulative Return on Investment 274,976 550,593 1,085,836 2,139,691 4,230,108 8,392,954 8,392,954
Cumulative Cost/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Year Positive Payback Achieved NO PAYBACK]

State or Federal Mandate?

Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:
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DB6174SG Oakland County -- <<Michigan Automated Sentencing Guidelines>> As Of: <<June 22, 2006>>
Return on Investment Analysis

Savings Detail

Affects Project ROI? Potential Savings Extensions
Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source | Desc | Units Unit _ |Total Savings| Multiplier |Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6
Eliminate redundant data entry into
dual c Cost Avoidance ANN 728 22 16,016 1.040 |x ix ix iX X X 16,016 16,657 17,323 18,016 18,736 19,486
Increase number of felony pleas taken
at District Court by 5 per week as a
result of increased effeciency in
guideline scoring, saving 20 days on
each offender, 60 % of which are jailers|Cost Avoidance ANN 3,120 83 258,960 1.000 |x ix ix IX X iX 258,960 258,960 517,920 | 1,035,840 ¢ 2,071,680 | 4,143,360

o/o|lo|o|o|o|o|o/o|o|o|o|o|o|o|o/o|o|o|o|o|o/o/o|lojo
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DB6174SG Oakland County -- <<Michigan Automated Sentencing Guidelines>> As Of: <<June 22, 2006>>

Return on Investment Analysis

Savings Summary

| Benefit/Savings Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Tangible Benefit:

Tangible Benefits Subtotal:
Cost Avoidance:

Eliminate redundant data entry into dual

databases 16,016 16,657 17,323 18,016 18,736 19,486 106,234

Increase number of felony pleas taken at

District Court by 5 per week as a result of

increased effeciency in guideline scoring,

saving 20 days on each offender, 60 % of

which are jailers 258,960 258,960 517,920 1,035,840 2,071,680 4,143,360 8,286,720

Cost Avoidance Subtotal: 274,976 275,617 535,243 1,053,856 2,090,416 4,162,846 8,392,954
Savings Total: 274,976 275,617 535,243 1,053,856 2,090,416 4,162,846 8,392,954
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DB6174SG Oakland County -- <<Michigan Automated Sentencing Guidelines>> As Of: <<June 22, 2006>>
Return on Investment Analysis

Cost Detail
Affects Project ROI? Potential Cost Extensions
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source [ Desc [ Units Unit Total Cost | Multiplier | Y1iY2iY3iY4iY5iY6 Y1 Y2 Y3 Y4 Y5 Y6

IT Hours - New Development Development Svcs 0
IT Hours - System Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR W/TERM ID - Acquisition Hardware 0
PRTR W/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance  |Software 0
Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

0

0

0

0

0
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DB6174SG Oakland County -- <<Michigan Automated Sentencing Guidelines>> As Of: <<June 22, 2006>>
Return on Investment Analysis

Cost Summary

| Cost Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Development Services:

IT Hours - New Development

IT Hours - System Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

Development Services Subtotal:

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Costs Total:
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DB6174SG

Oakland County -- <<Michigan Automated Sentencing Guidelines>>
Return on Investment Analysis

Assumptions

As Of: <<June 22, 2006>>

Date

Assumption Description

22-Jun-06

Eliminates human error in computing scores.

22-Jun-06

Increases consistency in sentencing guidelines

22-Jun-06

Increases confidence in the final product by providing case law cites to back the scoring decision.
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