Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Access Oakland ePayments Project ID: DJ6187EP

Leadership Group: Common Services

Department: Treasurer Division: General Accounting Administration
Project Sponsor: Pat Dohany, Keith | Date Requested: 04/04/06 PM Customer No. 71110
Sawdon

Request Type: X New Development Enhancement Customer Support

Planned System Maintenance or Upgrade

IT Team Name: eGov — Application Services IT Team No: J

Project Manager/Leader: Ed Sager

Account Account Customer
Number: Description: Name:
Grant Funded? Yes No XX Mandate? Yes No XX

Mandate Source:

Project Goal

To provide electronic check, ACH and recurring payment options to the Access Oakland
framework so that online services customers may utilize these payment options when making
online payments or purchases over the internet by November 2006.

Business Objective

Provide the ability to pay for online services by electronic check, ACH debit and where
necessary recurring payment capabilities to reduce customer and County transaction costs.

Major Deliverables

Project Plan and Return on Investment

Risk Management Plan

Communication Plan

Issue Logs

ePayment Framework that allows for electronic check, ACH debit and recurring
payments

Standard payment module shopping and express checkout for each type of
payment

Revised Access Oakland Fee Schedule

Documented Web Service Application Programmer Interface (API)
Integration with existing eCommerce application and payments

Electronic Payment Transaction Posting to Peoplesoft

Marketing and Promotion Plan
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Access Oakland ePayments Project ID: DJ6187EP

Approach
Gather and document ePayment software requirements.
Evaluate solution alternatives based on requirements.
Conduct cost/benefit analysis of alternatives and recommend a solution.
Install, configure, or build new ePayment application.
Integrate and test ePayment application with various applications.
Request madifications to the Access Oakland fee schedule.
Develop Marketing and Promotion Plan.
Conduct user and technical training.
Launch ePayments application into production environment.
Implement Marketing and Promotion Plan

Benefits
See Return on Investment (ROI) Analysis Document for Tangible Benefits.

Intangible

Upon its implementation, Oakland County will have created an Access Oakland ePayment
product that:

o Represents the technological leadership of the County

e Provides individuals and businesses with the ability to make payments or pay for
products by electronic check, ACH debit, or recurring payment when applicable
anytime, anywhere over the Internet.

o Encourages participation within the site and within the County.

o Offers tangible benefits to the end-user.

e Addresses the unique needs of residents and businesses.

Impact
Number of Users Estimate 7,300 based on 20% of 36.5K last year.

Divisions All divisions providing online payments or purchases.
Leadership Groups ALL

Risk

Business Environment Low — project will allow more payment options.
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Access Oakland ePayments Project ID: DJ6187EP

Technical Environment Medium — Solution will require safeguards to ensure the privacy

and security and integrity of customer data submitted.

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached
project plan.

Other Staffing: additional staffing will be available as follows:

Role: Name Hours per Day
Project Sponsor: Pay Dohany, Keith Sawdon As needed
Project Manager Ed Sager TBD

Project Lead TBD TBD

Systems Analyst TBD TBD

Web Developer TBD TBD

Database Administrator TBD TBD

Network Administrator TBD TBD

Facilities

e Current work areas will be used to support the staff required to implement this project.

Technical

e Current environment will be used to support new ePayment application functionality.

Funding
o County Treasurer Delinquent Tax Revolving Fund (DTRF).

Other

¢ None

Priority - To be determined.
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Access Oakland ePayments Project ID: DJ6187EP

Constraints

e Availability of County personnel and funding.

o Coordination with other ongoing activities within the County.

Exclusions

e Hours for new application integrations developed during this project will need to be

staffed and funded by the individual project.
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Oakland County

Department of Information Technology
Project Scope and Approach

Project Name: Access Oakland ePayments

Project ID: DJ6187EP

PROJECT PHASE AUTHORIZATION

Phase(s):

Total Estimated Application Services Hours: Cost:

Total Estimated Technical Systems Hours: Cost:

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: Cost:

Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:

IT Technical Systems Division Manager Approval: Date:

IT eGovernment Services Division Manager Approval: Date:

IT CLEMIS Division Manager Approval: Date:

IT Internal Services Division Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Resource Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: Cost:

Preliminary Estimated Development for Future Phases Hours: Cost:

Grand Total Estimated Development Hours: Cost:
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Oakland County

Department of Information Technology

Project Scope and Approach

Project Name: Access Oakland ePayments

Project ID: DJ6187EP

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title:

Date:

Project Office Review:

Date:
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DJ6187EP

Access Oakland
ePayment

Return on Investment Analysis

As Of: April 19, 2006

Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 60,228 61,433 62,661 63,914 65,193 66,497 379,926
Cost Avoidance Subtotal: 0 0 0 0 0 0 0
Costs:
Development Services Subtotal: 0 0 0 0 0 0 0
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 60,228 61,433 62,661 63,914 65,193 66,497 379,926
Annual Total Costs 0 0 0 0 0 0 0
Annual Return on Investment 60,228 61,433 62,661 63,914 65,193 66,497 379,926
Annual Costs/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 60,228 121,661 184,322 248,236 313,429 379,926 379,926
Cumulative Total Costs 0 0 0 0 0 0 0
Cumulative Return on Investment 60,228 121,661 184,322 248,236 313,429 379,926 379,926
Cumulative Cost/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Year Positive Payback Achieved NO PAYBACK]

State or Federal Mandate?

Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
Costs (including IT Resources) Reviewed By
Technical Services Manager Date:
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Savings Detall

Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source Desc Units Unit Total Savings| Multiplier
Five percent increase in new payment
and product purchases: Increase in
County General Fund revenue Tangible Benefit 1 22,254 22,254 1.020
Ten percent increase in existing
payment and product purchases:
Increase in County General Fund
revenue Tangible Benefit 1 37,974 37,974 1.020
Tangible Benefit 0 0
Tangible Benefit 0 0
Tangible Benefit 0 0
Tangible Benefit 0 0
Tangible Benefit 0 0

O OO0 0000000000000 0000o0o0o0 oo
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Savings Detall

Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source Desc Units Unit Total Savings| Multiplier
0
0
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

AffeSavRasOEtall Potential Savings Extensions
Project Savings b
Benefit/Savings Description Category Y1iY2i1Y3iY4]Y5!Y6 Y1 Y2 Y3 Y4 Y5 Y6
Five percent increase in new payment
and product purchases: Increase in
County General Fund revenue Tangible Benefit X IX IX O IX IX X 22,254 22,699 23,153 23,616 24,088 24,570
Ten percent increase in existing
payment and product purchases:
Increase in County General Fund
revenue Tangible Benefit X IX IX IX  IX X 37,974 38,733 39,508 40,298 41,104 41,926
Tangible Benefit X X IXOIX OIX IX 0 0 0 0 0 0
Tangible Benefit X XX XXX 0 0 0 0 0 0
Tangible Benefit X X X X X X 0 0 0 0 0 0
Tangible Benefit X 0
Tangible Benefit X 0
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Affe

SRNRG ST

tall

Potential Savings Extensions

Benefit/Savings Description

Project Savings
Category

Y1iY2

Y3

Y4

Y5

Y6

Y1

Y2

Y3

Y4

Y5

Y6
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

| Benefit/Savings Description Year 1 \8@?” 1Yo SWéHrlely Year 4 Year 5 Year 6 Total
Tangible Benefit:
Five percent increase in new payment and
product purchases: Increase in County
General Fund revenue 22,254 22,699 23,153 23,616 24,088 24,570 140,381
Ten percent increase in existing payment
and product purchases: Increase in County
General Fund revenue 37,974 38,733 39,508 40,298 41,104 41,926 239,545
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
Tangible Benefits Subtotal: 60,228 61,433 62,661 63,914 65,193 66,497 379,926
Cost Avoidance:
0
0
Cost Avoidance Subtotal:
Savings Total: 60,228 61,433 62,661 63,914 65,193 66,497 379,926
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Cost Detall _
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier
IT Hours - New Development Development Svcs 122 0
IT Hours - System Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR w/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 0
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Cost Detalil _
Unit Rate per Annual
Cost Description Project Cost Category| Budget Category/Funding Source Desc Units Unit Total Cost Multiplier
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0
0
0
0
0
0
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of: April 19, 2006

Affects(Prol

Rt

Potential Cost Extensions

Cost Description

Project Cost Category

Y1

Y2

Y3

Y4

Y5

Y6

Y1

Y2

Y3 Y4

Y5

Y6

IT Hours - New Development

Development Svcs

IT Hours - System Maintenance

Development Svcs

User Hours - New Development

Development Svcs

User Hours - PTNE/OT

Development Svcs

Contractor Professional Services

Development Svcs

PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Mini Notebook - Acquisition Hardware
Mini Notebook - Maintenance Hardware
Laserprinter 1 - Acquisition Hardware
Laserprinter 1 - Maintenance Hardware
Laserprinter 2 - Acquisition Hardware
Laserprinter 2 - Maintenance Hardware
Laserprinter 3 - Acquisition Hardware
Laserprinter 3 - Maintenance Hardware
Image Workstations - Acquisition Hardware
Image Workstations - Maintenance Hardware
Terminals - Acquisition Hardware
Terminals - Maintenance Hardware
PRTR w/TERM ID - Acquisition Hardware
PRTR w/TERM ID - Maintenance Hardware
PRTR w/o TERM ID - Acquisition Hardware
PRTR w/o TERM ID - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
Package Software - Acquisition Software
Package Software - Maintenance Software
Business Objects Access Software
Term Emulation SFTW-Acquisition Software
Term Emulation SFTW-Maintenance Software
Server - Acquisition/Upgrade Infrastructure
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DJ6187EP

Return on Investment Analysis

Access Oakland

ePayment

As Of: April 19, 2006

AffectsProiett R@tail Potential Cost Extensions
Cost Description Project Cost Category|[Y1:Y2:1Y3:1Y41Y5:1Y6 Y1 Y2 Y3 Y4 Y5 Y6

Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
TBD Infrastructure
Internet Access Infrastructure
Project Staff Training Training

User Training Training
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

As Of:April 19, 2006

| Cost Description

Year 1

Vet SUMimiaty

Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

IT Hours - System Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

Development Services Subtotal:

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Costs Total:
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DJ6187EP

Access Oakland

ePayment
Return on Investment Analysis

Date

As Of: April 19, 2006

ASStHMPI@YESscription

19-Apr-06

Estimated increased AO Revenue based on 5% of $ 445,088 equal to $22,254.

19-Apr-06

Estimated increase in revenue from cost recovery transactions is computed by taking an estimated 10% of existing credit card transactions
being paid by electronic check, ACH debit, or reccurring payment times $5 increase per transaction. Computation: (37,974 transactions *

.20)*5 (estimated increase in revenue per transaction). 7594.80*5 = $37,974
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