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Leadership Group: Information Technology Steering Committee 
 
Department:  Information Technology 

 
Division:  eGovernment 

  
 
Project Sponsor:  Ed Poisson 

 
Date Requested: 8/25/06 

 
PM Customer No.  187 

 
Request Type:  New Development  Enhancement                Customer Support 

Planned System Maintenance or Upgrade 

 
IT Team Name:  eGov Program Services 

 
IT Team No:  E 

 
Project Manager/Leader:  Salina Rivera 
Account 
Number: 

 
30004 

Account 
Description: 

 
IT - eGovernment 

Customer 
Name: 

 
IT - eGovernment 

 
Grant Funded?  Yes No

 
Mandate?  Yes  No 

Mandate Source: 

 
Project Goal 
 
To start a podcasting pilot program so that Oakland County may begin producing and releasing 
one audio podcast every two weeks via the public web site and secured Intranet Portal, by 
March 2007. 
 
 
Business Objective

To provide audio or video information about county programs, events and initiatives to 
broaden the County’s communication with citizens, employees and interested others around the 
world; bring a new dimension to the County’s overall public communication strategy, and further 
establish the County’s place as an eGovernment leader. 

 
 
Major Deliverables 

 
• Project Plan and Return on Investment 
• Risk Management Plan 
• Marketing & Communications Plan – Internal and External 
• Production Approach Policies & Procedures 
• Production/Release Policies & Procedures 
• Content Standards and Guidelines  
• Bi-Weekly Podcasts 
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Approach 

 
• Develop a production process 
• Define success metrics 
• Establish content guidelines 
• Standardize a production approach that will be used for opening and closing 

podcast sequences 
• Design, test and finalize TeamSite template   
• Select departments and topics 
• Test and finalize production process 
• Test and finalize standards and guidelines 
• Record, edit and finalize podcasts for distribution 
• Develop an internal and external marketing and communications plan  
• Schedule interested departments for future podcasts 
 
 
 

Business Objective
To identify support and maintenance requirements which are necessary to integrate 

podcasts into the County’s standard communication process. 
 
Major Deliverables 

 
• Usage report  
• Scope, ROI and Project Plan for Next Phase 
 
 

Approach 
• Evaluate usage and results achieved 
• Document recommendations for adjusting production schedule and adding 

vcasts 
• Evaluate options for creating podcast subscriptions 
 
 

Benefits
See Return on Investment (ROI) Analysis Document 

 

 
 
 
Impact 
Number of Users – Any County web site user  
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Divisions - All  

 

Leadership Groups - All  

 

 

Risk 
Business Environment (Low) – Little or no impact to existing business processes 

 

Technical Environment (Medium) - Previously implemented technologies with new aspects 

and/or new requirements 

 

Assumptions 
Staffing IT Staffing: resources will be available for the hours indicated per the attached 

project plan.   

  Other Staffing: additional staffing will be available as follows:  

 

Role: Name Hours per Day
Project Sponsor: Ed Poisson As Needed 
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Facilities   

 

Technical   

 

Funding 

• eGovernment Program Budget   

 

Other 

• Audio only; 5 minutes or less for each podcast    

 

Priority  

 

 

Constraints
• Each podcast will be limited to 5 minutes maximum length 

• One podcast will be released every 2 weeks for the duration of the pilot program 

• Distribution will be by the County web site, downloaded to MP3/Podcast Player, iTunes, 

Yahoo, AOL, MSN and RSS subscription.  

 
Exclusions

• VCasts are not included in this phase of the program 
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 PROJECT PHASE AUTHORIZATION 

 
Phase(s): ALL 
 
Total Estimated Application Services                         Hours:   Cost:  
 
Total Estimated Technical Systems      Hours:   Cost:  
 
Total Estimated eGovernment Services     Hours:  392 Cost: $47,824 
 
Total Estimated CLEMIS         Hours:  Cost:  
 
Total Estimated Internal Services       Hours:  Cost:  

 
IT Application Services Division Manager Approval:  

 
Date: 

 
IT Technical Systems Division Manager Approval:  

 
Date: 

 
IT eGovernment Services Division Manager Approval:  

 
Date: 

 
IT CLEMIS Division Manager Approval:  

 
Date: 

 
IT Internal Services Division Manager Approval:  

 
Date: 

 
IT Management Approval: 
 
Approved:  Yes  No 

 
Date: 

 
Reason: 

 
Project Sponsor Approval: 
 
Title: 

 
Date: 

 
PROJECT SUMMARY 

 
Authorized Development  (see above)   Hours:  392 Cost: $47,824 
 
Preliminary Estimated Development for Future Phases Hours:   Cost:  
 
 
Grand Total Estimated Development   Hours:  392 Cost: $47,824 
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 PROJECT COMPLETION AUTHORIZATION 

 
Customer Acceptance of Product: 
 
Title: 

 
Date: 

 
Project Office Review: 

 
Date: 
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DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Project Summary

As Of: November 20, 2006 

Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Benefits/Savings:

Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 0 0 0 0 0 0 0

Costs:
Development Services Subtotal: 47,824 0 0 0 0 0 47,824
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0

Annual Statistics:
Annual Total Savings 0 0 0 0 0 0 0
Annual Total Costs 47,824 0 0 0 0 0 47,824

Annual Return on Investment (47,824) (47,824)
Annual Costs/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Project Cumulative Statistics:
Cumulative Total Savings 0 0 0 0 0 0 0
Cumulative Total Costs 47,824 47,824 47,824 47,824 47,824 47,824 47,824

Cumulative Return on Investment (47,824) (47,824) (47,824) (47,824) (47,824) (47,824) (47,824)
Cumulative Cost/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Year Positive Payback Achieved NO PAYBACK
State or Federal Mandate?

Signatures:

Benefits Reviewed By Project Sponsor Date:

Costs (including IT Resources) Reviewed By 
Information Technology Project Manager Date:

Costs (including IT Resources) Reviewed By 
Technical Services Manager Date: 

podcasting_pilot_program.xls/Project Summary
Date Printed: 4/26/2007
Page 1 REV: May  31, 2006



DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Savings Detail

As Of: November 20, 2006 

Affects Project ROI? Potential Savings Extensions

Benefit/Savings Description
Project Savings 

Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Savings

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

podcasting_pilot_program.xls/Savings Detail
Date Printed: 4/26/2007
Page 2 REV: May  31, 2006



DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Savings Summary

As Of: November 20, 2006 

Benefit/Savings Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Tangible Benefit:

Tangible Benefits Subtotal:

Cost Avoidance:

Cost Avoidance Subtotal:

Savings Total:

podcasting_pilot_program.xls/Savings Summary
Date Printed: 4/26/2007
Page 3 REV: May  31, 2006



DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Cost Detail

As Of: November 20, 2006 

Affects Project ROI? Potential Cost Extensions

Cost Description Project Cost Category Budget Category/Funding Source
Unit 
Desc Units

Rate per 
Unit Total Cost

Annual 
Multiplier Y1 Y2 Y3 Y4 Y5 Y6 Y1 Y2 Y3 Y4 Y5 Y6

IT Hours - New Development Development Svcs 392 122 47,824 X 47,824
IT Hours - System Maintenance Development Svcs 122 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs 0
PC System - Acquisition Hardware 0
PC System - Maintenance Hardware 2,304 0
Notebook - Acquisition Hardware 0
Notebook - Maintenance Hardware 2,372 0
Mini Notebook - Acquisition Hardware 0
Mini Notebook - Maintenance Hardware 2,196 0
Laserprinter 1 - Acquisition Hardware 0
Laserprinter 1 - Maintenance Hardware 1,104 0
Laserprinter 2 - Acquisition Hardware 0
Laserprinter 2 - Maintenance Hardware 1,208 0
Laserprinter 3 - Acquisition Hardware 0
Laserprinter 3 - Maintenance Hardware 1,860 0
Image Workstations - Acquisition Hardware 0
Image Workstations - Maintenance Hardware 3,496 0
Terminals - Acquisition Hardware 0
Terminals - Maintenance Hardware 644 0
PRTR w/TERM ID - Acquisition Hardware 0
PRTR w/TERM ID - Maintenance Hardware 1,072 0
PRTR w/o TERM ID - Acquisition Hardware 0
PRTR w/o TERM ID - Maintenance Hardware 1,072 0
PC Maintenance User Owned Hardware 2,304 0
Printer Maintenance User Owned Hardware 1,072 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 0
Server - Maintenance Infrastructure 0
Server Sftwre - Acquisition/Upgrade Infrastructure 0
Server Sftwre - Maintenance Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
TBD Infrastructure 0
Internet Access Infrastructure 180 0
Project Staff Training Training 0
User Training Training 0

0
0
0
0
0

podcasting_pilot_program.xls/Cost Detail
Date Printed: 4/26/2007
Page 4 REV: May  31, 2006



DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Cost Summary

As Of: November 20, 2006 

Cost Description Year 1 Year 2 Year 3 Year  4 Year 5 Year 6 Total
Development Services:

IT Hours - New Development 47,824 47,824
IT Hours - System Maintenance
User Hours - New Development
User Hours - PTNE/OT
Contractor Professional Services
Development Services Subtotal: 47,824 47,824

Hardware:

Hardware Subtotal:
Software:

Software Subtotal:
Infrastructure:

Infrastructure Subtotal
Training:

Training Subtotal:
Other:

Other Subtotal:
Costs Total: 47,824 47,824

podcasting_pilot_program.xls/Cost Summary
Date Printed: 4/26/2007
Page 5 REV: May  31, 2006



DE6188PP Oakland County -- Podcasting Pilot Program
Return on Investment Analysis

Assumptions

As Of: November 20, 2006 

Date Assumption Description

podcasting_pilot_program.xls/Assumptions
Date Printed: 4/26/2007
Page 6 REV: May  31, 2006
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