Oakland County
Department of Information Technology

Project Scope and Approach

Proj Name: Digital Wireless Site & Console - Changes Acceptance ID: DL7231D8

Leadership Group: CLEMIS

Department: Information Technology Division: CLEMIS/Radio Communications
Project Sponsor: Bob Daddow Date Requested: 01/20/06 PM Customer No. 231
Request Type: New Development Enhancement

Planned System Maintenance or Upgrade

IT Team Name: CLEMIS-Radio Communications IT Team No: L

Project Manager/Leader: David Glassford

Account Account Customer
Number: 18020 Description: IT-Radio Name: CLEMIS
Grant Funded? Yes Mandate? Yes

Mandate Source:

Project Goal

To conduct acceptance after the transmitter site and the control console changes
so that firmware and software will be on the most current release by July 2007.

Business Objective

To increase the security of the new radio transmitting sites, review PSAP console
options, increase grounding safety of the OakNet interface, increase Digital
Wireless Voice System fault alarm capability and enter data, checking accuracy
and continue the install the Fleet Mapping System.

Major Deliverables

Camera Tower Security System

Zetron Console Review

Increase System Fault Alarm capability with new tools
Fleet Mapping System Data Entry and Installation

Approach

To have Oakland County representatives inspect and enhance the radio transmitting
sites, review the console options, increase grounding safety and alarm capabilities and
continue with the Fleet Mapping install.
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Benefits

Increase security, better fault alarm capabilities, ensure console product is the best possible
solution for the PSAP and provide a stable interface between the Digital Wireless Voice & Data

System and radio system users.

Impact
Number of Users To start with 5,000 radio units and grow to 10,000

Divisions

Leadership Groups

Risk

Business Environment Medium-project requires some changes to existing business
processes.

Technical Environment Medium-Previously implemented technologies new requirements.

Assumptions

Staffing IT staffing: Resources will be available for the hours indicated per the attached

project plan. The following roles and resources’ availability will be as follows:

Role: Name Hours per Day
Project Sponsor: Bob Daddow As needed
Facilities
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Technical

o Network Services resources required.

Funding
. Resolution number 99-279
[ ]
Other
[ ]
[ ]
Priority 02B

Constraints

o The deadline required to get radio users on the new system due to the present aging,

outdated equipment.

Exclusions
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Proj Name: Digital Wireless Site & Console - Changes Acceptance

ID: DL7231D8

PROJECT PHASE AUTHORIZATION

Phase(s): Project Management, Site & Console Changes Acceptance, Camera & Zetron Acceptance,
Tool and System Development and Post Implementation Support

Total Estimated Application Services Hours: Cost:

Total Estimated Technical Systems Hours: 59 Cost:  $0

Total Estimated eGovernment Services Hours: Cost:

Total Estimated CLEMIS Hours: 939 Cost:  $36,818
Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:
IT Technical Systems Division Manager Approval: Date:
IT eGovernment Services Division Manager Approval: Date:
IT CLEMIS Division Manager Approval: Date:
IT Internal Services Division Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:
IT Resource Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY
Authorized Development (see above) Hours: 998 Cost: $36,818
Preliminary Estimated Development for Future Phases Hours: Cost:
Grand Total Estimated Development Hours: 998 Cost: $36,818
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PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:
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