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With our county jail operating at close to capacity, Oakland County has taken a proactive approach to dealing with this
issue. Since the creation of the Oakland County Board of Commissioners' Jail Population Management Task Force, many
issues of concern have been studied. Jail Population Management, Docket Management, Pre-trial, Jail/Court Data and Jail
Alternatives are being reviewed by five task force study groups. The Task Force is focusing on looking at ways to
increase the efficiency of processing criminal cases and will make jail population management policy recommendations.

On April 7, 2005, the Oakland County Jail Population Management Task Force hosted a community meeting in the
Board's Auditorium. Community residents, local officials, law enforcement, judicial and correction personnel attended
this meeting. Members of the National Institute of Corrections shared insight during their three-day tour and study of
assessing the county's local jail crowding system. Members of the Oakland County Board of Commissioners serving on
the Jail Population Management Task Force, which is chaired by Commissioner Eric S. Wilson, are supporting the
project, along with Sheriff Michael J. Bouchard, Chief Circuit Judge Wendy Potts, and the County Executive's Office.

The Board of Commissioners and the Jail Population Management Task Force continue to seek solutions and will report
recommendations by October 1, 2005. This will follow the State of Michigan's Fiscal Year Budget, which may feature
potential changes in Michigan Sentencing Guidelines and other cost reduction measures in the state's correction system.
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Dear Neighbor,

Oakland County is a
great place to live, work
and play. This newsletter
shares just a few of the
great services that your
county government
provides.

As your county
commissioner, I value
your input on how to
make the county better.
Please contact me with
any of your suggestions.

Best Wishes,

Charles E. Palmer
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DISTRICT #19

Telephone: 248-435-9391
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